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ABOUT THE REPORT 
 

The Integrated Annual Report1 of the Public Joint Stock Company Federal Grid Company of the Unified 

Energy System for 2018 (the Report, the Annual Report) is aimed at informing stakeholders about the 

strategy and mission of PJSC FGC UES, policy in the field of social responsibility and sustainable 

development, key events and results of work, impact on the economy, society, and the environment, as 

well as about interaction with stakeholders. 

The Report has been prepared in accordance with international and Russian standards and regulatory 

requirements, including: 

● GRI Sustainability Reporting Standards; 

● International Integrated Reporting Framework; 

● AA1000 Stakeholder Engagement Standard (AA1000SES). 

The Report is meant for a wide range of stakeholders. 

For detailed information on the Report, its development procedure, determination of key topics, and 

responsibility for information provided, see section Additional information/About the Report. 

An interactive version of the Report is available on the Company’s website www.fsk-ees.ru in the section 

Shareholders and Investors/Disclosures/Annual Reports. 

[102-1, 102-5] Within the text of the Report, the Public Joint Stock Company Federal Grid Company of 

the Unified Energy System is also referred to as PJSC FGC UES, JSC FGC UES (used until 7 July 2015), FGC, 

FGC UES or the Company. 

 

                                                           

1
 An integrated report is a concise communication about how an organisation’s strategy, governance, performance 

and prospects, in the context of its external environment, lead to the creation of value over the short, medium and 

long term. An integrated report should be prepared in accordance with International Integrated Reporting 

Framework. 

 

http://www.fsk-ees.ru/
http://www.fsk-ees.ru/shareholders_and_investors/information_on_shares/history_of_share_capital/
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SPACE FOR DEVELOPMENT 

In May 2018, the President of the Russian Federation signed a Decree on National Goals and 
Strategic Development Objectives of the Russian Federation until 2024. Implementation of the 
spatial development strategy plays an important role, including lifting infrastructural 
restrictions and ensuring maximum use of potential in regions and cities. 

The instruction execution mechanism provides for integrated modernisation and expansion of 
the backbone electric grid infrastructure, including development of centralised power systems 
and implementation of digital smart control systems. 

As one of the key subjects of the infrastructure projects, PJSC FGC UES solves complex tasks for 
providing access to electric power in cooperation with representatives of all stakeholder 
groups.  

The Company's Investment Programme covers electric grid complex facilities throughout the 
Russian Federation. In 2018 alone, the Company put into operation 1,880 km of power lines 
and 3,160 MVA of transformer capacity.  

The Company focuses on the introduction and implementation of digital technologies and the 
use of modern equipment mainly produced in Russia, both in modernisation projects and in 
new construction.  

Our Annual Report provides information about the key implemented projects to improve power 
supply reliability, provide connection to isolated energy districts, provide connection to 
advanced development zones, carry out electrification of transport corridors and large ports, as 
well as about the Company's plans for further development of infrastructure.  
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NAVIGATION IN THE REPORT 
For ease of navigation in the Report, we have included typical designations of the types of capital used 

by the Company, stakeholder groups, strategic priorities and information links.  

Our resources 

Types of capital 

Who we work for 

Stakeholder groups 

Our goals 

Strategic priorities  

 

Manufactured 

 

Shareholders and 

Investors 

 

Reliability of energy 

supply 

 

Financial 

 

Partners, including 

non-profit 

 

Infrastructure 

development 

 

Intellectual 

 

Consumers 

 

Customer satisfaction 

 

Natural 

 

Internal 

stakeholders 

 

Financial 

sustainability 

 

Human 

 

Society 

 

Economic efficiency 

 

Social and 

relationship 

 

The State 

  

 

 
Link to the website 

 

Cross-link to other sections of the 

Report or Appendices to the Report 

 

 

An indication of the Company's activities related to fulfilling 

the UN Sustainable Development Goals. For more 

information on the UN Sustainable Development Goals, see 

https://www.un.org/sustainabledevelopment/ru/sustainab

le-development-goals/  

  

https://www.un.org/sustainabledevelopment/ru/sustainable-development-goals/
https://www.un.org/sustainabledevelopment/ru/sustainable-development-goals/
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STATEMENT FROM THE CHAIRMAN OF THE BOARD OF DIRECTORS  
[102-14] 

 

 

Dear shareholders and investors! 

Federal Grid Company is the largest subsidiary of PJSC Rosseti and the key element of the Unified 

National Electric Grid (UNEG), and is systemically important for Russia's entire power sector. 

FGC UES is entrusted with the tasks of ensuring the reliable operation and development of the main 

electric grid complex, which plays a fundamental role in providing electricity transmission to national 

consumers. 

FGC UES projects are of strategic nature and have great importance for the social and economic growth 

in Russian regions and for energy security. The Company's role as taxpayer, employer, consumer of both 

innovative products and equipment and services, including those supplied by small and medium-sized 

enterprises, is significant and extremely important. 

 

Expansion of the grid 

In 2018, the geographical reach of FGC UES was expanded and now covers 79 regions across the 

country. UNEG facilities were commissioned in the districts of the Republic of Sakha (Yakutia), which 

was previously isolated from the connection points of the Unified Energy System of Russia. In addition, 

the Company started supplying electricity to consumers in the Irkutsk Region. 

As part of the Investment Programme implementation, construction of significant substations and 

transit electric power transmission lines was completed, and more than 5,600 MVA of new transformer 

capacity and nearly 2,000 km of power transmission lines were launched. Meanwhile, the efforts of both 

the Board of Directors and the management were focused on achieving maximum investment efficiency 

in order to minimise capital costs, so the total amount of financing was a little more than RUB 100 

billion. 

The implementation of FGC UES projects is always associated with the involvement of Russian suppliers 

and contractors. The share of main equipment produced in Russia accounts for 91% of the Company's 

procurements. The target is to achieve 95% by 2030 through expansion of comprehensive cooperation 

with domestic industrial companies. 

It is important that a significant portion of the contracts are signed with small and medium-sized 

enterprises, with more than 100 procurement items being purchased from this category of suppliers 



 

8 

 

alone. In the loyalty rating of the largest SME customers for 2018, put together by the Agency for 

Strategic Initiatives, FGC UES came in the top 5. 

 

Financial and economic indicators 

FGC UES consistently demonstrates high financial and economic indicators for a large volume of its 

production tasks.  

The Company has been making considerable amounts of net profit for more than five years already, 

including in 2018. This is the result of well-targeted coordinated work carried out by the Board of 

Directors, management, and all employees aimed at improving performance. PJSC FGC UES plays an 

important role in the overall financial result of Rosseti Group. 

 

Digital transformation 

Digital transformation is one of the priorities for all subjects of the Russian economy. 

All companies of Rosseti Group are fully involved in this work. Intermediate results of pilot projects have 

already shown tremendous positive effects in practice. Digital technologies today are not only a unique 

tool for solving existing problems, but also a powerful driver for growth in competitiveness and 

efficiency of production and administrative processes. 

FGC UES has made significant progress in this area. In the reporting year, the Tobol 500 kV substation — 

the first ultra-high voltage facility — with integrated application of digital technologies was put into 

operation in the country. It will supply electricity to the Tobolsk production site of the company SIBUR, 

which is Russia's biggest petrochemical complex for deep hydrocarbons processing and is currently 

under construction. It is planned to create another 30 substations before 2025, in which advanced 

digital solutions will be widely used. 

It should be noted that 100% of the Company's facilities are equipped with an automated information 

and measuring system for commercial electricity metering. The development of the network of fibre-

optic communication lines plays an important role. This not only creates the necessary base for the 

Company's own innovative solutions, but also makes it possible to provide modern telecommunication 

services to residents and enterprises located in remote areas of the country in cooperation with the 

corresponding communications operators. 

FGC UES is an industry pioneer in terms of switching power facilities to remote control. This work is 

carried out together with JSC SO UES. This experience will be expanded throughout the power sector. 

 

Corporate governance 
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The corporate governance system of FGC UES is based on the principles of transparency, data accuracy 

and a high level of responsibility. Improving the quality of corporate governance contributes to 

increasing the efficiency and investment attractiveness of our business. 

In 2018, key development aspects of the corporate governance system in the Company were changes in 

the dividend policy and the introduction of electronic voting at the General Meetings of Shareholders. 

In October 2018, the Russian Institute of Directors confirmed the corporate governance rating of FGC 

UES at the level of 7++, which allows the Board of Directors to confirm the Company's compliance with 

the best corporate governance practices and observation of the recommendations of the Corporate 

Governance Code. 

 

Tasks until 2020 and the new investment cycle 

The priorities of FGC UES are to ensure reliable and high-quality power supply to consumers, provide 

efficient technological connection, implement actions for grid development according to schedule, and 

preserve positive dynamics of financial and economic indicators on the basis of improved internal 

efficiency. 

The current investment cycle is coming to an end, and the Company is preparing to move into a new 

one. The Board of Directors approved the draft Investment Programme 2020–2024, as well as 

adjustments to the current document for 2019. The planned measures correspond to the tasks set by 

Decree No. 204 of the Russian President dated 7 May 2018. In addition, due consideration was given to 

changes in the composition of production assets resulting from the implemented decision to exchange 

grid facilities with JSC DVEUK. 

The results achieved by the management team have created the necessary base for fulfilling all 

obligations assigned to the Company and maintain its high investment attractiveness. 

Pavel Livinsky, 

Chairman of PJSC FGC UES Board of Directors  
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STATEMENT FROM THE CHAIRMAN OF THE MANAGEMENT BOARD 
[102-14] 

 

Dear colleagues! 

2018 was a milestone in the history of our Company. FGC UES completed projects that strengthened 

national energy security, maintained a positive trend in terms of production and financial indicators, 

made progress in digitalisation, and confirmed its status as an industry leader in the sphere of 

environmental protection.  

The issue of Decree No. 204 of the President of the Russian Federation dated 7 May 2018 (hereinafter, 

Decree No. 204), which determined the national goals of the country until 2024, has not only 

established the frame of reference for further development of the Company, but has also confirmed our 

previously established long-term priorities.  

Production and Financial Results 

Our strategic goal is to improve the quality of services provided by FGC UES. The Company reduced the 

accident rate by 17%, thus reaching the level of leading power grid organisations around the world. 

Every year we compete with ourselves by updating the minimum levels from previous years.  

At the same time, we have continued in the direction of improving our financial results. In 2018, profit 

under IFRS increased by 5.7% to RUB 92.8 billion, and adjusted EBITDA by 3.2% to RUB 133.6 billion. 

In accordance with the Directive of the Government of the Russian Federation, an urgent task for all 

companies partially owned by the state is to reduce OPEX by 2–3% annually.  Thanks to the actions 

taken to improve internal efficiency in 2018, FGC UES reduced its unit operating costs in comparable 

prices by 10.6% against the previous year. 

FGC UES was awarded the prize of the Government of the Russian Federation in the field of quality for 

high results achieved in the sphere of rendered services, as well as introduction of highly effective 

management techniques. 

Major projects  

In 2018, we completed a large-scale project to strengthen interconnections between the Centre and the 

North-West regions of the country. As a result, the maximum allowable flow between these 

macroregions increased by 1.5 times.  

Construction of the transit line with a length of more than 750 kilometres from Neryungrinskaya GRES to 

the new 220 kV Maya substation was completed in Yakutia. This made it possible to synchronise the 

isolated central energy district of the republic with the UES of Russia. According to the decision of the 

Board of Directors, the management team worked on a deal to exchange assets with JSC DVEUK, 
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providing for transfer of transmission networks to FGC UES, which are also located in the region. This 

was completed at the beginning of 2019. Collectively, this creates opportunities to improve our 

performance in terms of developing the Far Eastern electric grid complex. 

All main construction stages of Voskhod substation, which is the final transit point with a capacity of 500 

kV, were completed in the Omsk Region, thus strengthening the connection between the Urals and 

Siberia. In addition, two power centres were commissioned in Kuban, infrastructure was built for 

delivery of the new generation power from the Far East, the Urals and the North-West. Power supply 

was provided to advanced development zones in Khabarovsk and Primorsky Krai. 

Finally, we have achieved great results in the implementation of the digitalisation programme. Tobol 

substation, the first Russian power facility of 500 kV with integrated application of the most advanced 

digital technologies, was put into operation in the Tyumen Region.  

Plans until 2024 

Decree No. 204 pays special attention to the modernisation and expansion of the backbone 

infrastructure. We are mainly focused on creating conditions for the development of West – East and 

North – South transport corridors, and the Northern Sea Route, as well as providing sustainable 

electricity supply to consumers in all 79 regions of operation, including priority areas of the Far East. 

Work is already underway. We are implementing the Action Plan coordinated with JSC Russian Railways 

for power supply of the Baikal-Amur Mainline and Trans-Siberian Railway, we are building a new feeding 

centre in Murmansk, which is one of the basic points on the Northern Sea Route. We are creating 

infrastructure that will provide electricity to the main pipelines, mining and processing enterprises in 

Siberia and the Far East, and strengthen the power systems in the South, the North Caucasus, the Urals, 

the North-West, and the Centre. 

Digital technologies are rapidly forming the panorama of modern energy, making it possible to reach 

entirely new levels of work. President Vladimir Putin set the direct objective to introduce smart systems 

to control the Russian electric grid facilities. Until 2025, we plan to develop more than 30 integrated 

digital objects in the UNEG and switch 113 existing substations to remote control (24 have already been 

switched). The coverage of digital communications will reach 100% and all the Company's facilities will 

be supervised remotely from the unified control centres. 

A new version of the Long-Term Development Programme 2020-2024 of FGC UES is being finalised with 

due consideration of the tasks of Decree No. 204. In 2019, we plan to submit this document for 

consideration to the federal executive authorities and have it approved by the Company's Board of 

Directors. 

Sustainable development 
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While remaining committed to the principles of sustainable development, FGC UES continues to 

implement projects aimed at minimising negative impact on the environment.  

In 2018, the Company carried out activities related to the reproduction of flora and fauna. A record 

amount of equipment containing persistent organic pollutants (POPs) has been sent for deactivation and 

disposal. The national project Energy-Efficient Substation is currently underway, which makes it possible 

to drastically reduce the consumption of electricity for own needs. 

The results of the compliance audit confirmed the full conformity of the current environmental 

management system with the requirements of ISO 14001:2015. 

HR policy 

It is important to remember that behind each figure of this Report there are people — the highly 

professional staff at FGC UES. Twenty two thousand people work for the Company, the majority being 

specialists with higher education and graduates of leading Russian universities.  

In 2018, FGC UES continued to implement all its social programmes and adjusted salaries according to 

the index. This made it possible to maintain competitive positions in the labour market and increase 

motivation levels among staff. 

In helping our employees to fulfil their potential, we create new opportunities for the development of 

our Company. Our corporate training centres provide education in the form of 80 professional 

development programmes. There is a special project named the Chief Engineer School for candidates 

recommended to the talent pool for senior positions. In order to attract talented young people to the 

industry, we are expanding our cooperation with universities, working actively through the youth 

section of the Russian National Committee of CIGRE. 

Last year, FGC UES received the grand prize For Development of Personnel Potential at the Leaders of 

Russian Business: Dynamics and Responsibility contest held by the Russian Union of Industrialists and 

Entrepreneurs (RSPP). The Company was also recognised as the most socially oriented company in the 

power industry in the category for Development of Professional and Personal Potential of Employees 

based on the results of the contest held by the Ministry of Energy of Russia. 

 The results achieved by FGC UES in 2018 allow the Company to look to the future with confidence. A 

stable financial position, a strong production base, and a well-consolidated team are the key to 

successfully achieve all tasks. 

Andrey Murov, 

Chairman of the Management Board of PJSC FGC UES 
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ABOUT THE COMPANY 
PJSC FGC UES is a Russian energy company providing electricity transmission services through the 

Unified National Electric Grid. In this type of activity the Company is a subject of natural monopoly. The 

Company is included in the list of core Russian organisations of strategic importance. 

Mission of the Company: 

To ensure reliable operation and development of the UNEG in line with economic growth, 

demonstrating high economic efficiency and cost minimisation. 

FGC UES activities 

[102-2] The activity of PJSC FGC UES is a low-risk business, steadily developing as a result of the 

consistent implementation of strategic priorities, effective management and high professionalism of our 

employees. 

Core areas of business: 

● management of the Unified National Electrical Grid; 

● provision to the entities of the wholesale electricity and capacity market of services for 

electricity transmission and technological connection; 

● investment activity for the development of the Unified National Electrical Grid. 

 

We facilitate: 

● power transmission through the transmission network in 79 regions of Russia, taking part in 

solving the most important problems of the country’s social and economic development; 

● movement of electric energy across the borders of 11 foreign countries, collection and 

processing of information on the electricity flow through 133 interstate transmission lines. 

We operate: 

● 958 substations; 

● 146,000 km of high-voltage backbone transmission lines. 

 

 

 

FGC UES 

Electricity transmission through backbone electric grids 

Construction and 
reconstruction of grid 
facilities 

Maintenance 

and repair 

Industrial 

consumers 

Inter-regional 

distribution 

companies 

Households 

Electricity transmission to foreign 

countries 

Trade system 
administrator, 
Balancing market 

System Operator, 
Dispatching 

Other energy 
sources 

Thermal 
plants 

NPP 

HPP 

Technological 

connection 

Industrial 

consumers 
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Geographic reach  
[102-4, 102-6, 102-7] 

PJSC FGC UES operates in 79 regions of Russia. The territory in which the Company’s facilities are located is divided into zones of responsibility for regional branches – main power systems (MPS), 

and their regional enterprises (EMPS). Territories with low-density population and no major customers, such as Chukotka, Kamchatka, Magadan Region, Sakhalin, Nenets Autonomous Okrug and 

Altai Republic, are not integrated into the UNEG because they do not have the economic conditions necessary for laying electricity transmission lines and establishing large substations. 

  

 

FGC UES ensures movement of electric energy across the borders of 11 foreign countries, collection 

and processing of information on electricity flow through 133 interstate transmission lines 

For further details on the Company's international operations, as well as on electric energy exports 

and imports under contracts of PJSC Inter RAO, see Appendix 1. 

Unified National Electric Grid* 
Substations with voltage up to 1,150 kV 

352 GVA 
958 pcs. 

Power transmission lines with voltage up to 1,150 kV 
146,000 km 
2,406 pcs. 

Number of regions of presence 
79 

MPS Siberia 
SS: 125 pcs./47,637 MVA 
PL: 348 pcs./25,567 km 

MPS East 
SS: 94 pcs./15,661 MVA 
PL: 217 pcs./17,558 km 

MPS Urals 
SS: 107 pcs./43,008 MVA 
PL: 250 pcs./16,748 km 

MPS Volga 
SS: 88 pcs./32,357 MVA 
PL: 190 pcs./12,902 km MPS South 

SS: 149 pcs./31,914 MVA 
PL: 355 pcs./13,824 km 

* Information on SS and power transmission lines with the properly registered ownership of PJSC FGC UES and other owners, including 0.4-110 kV voltage class facilities but 

excluding power transmission lines and SS with voltage class of 10 kV and lower, accepted by PJSC FGC UES for long-term lease and operating in the territory of Krasnodar 
Krai. 

MPS Centre 
SS: 201 pcs./99,978 MVA 
PL: 481 pcs./29,568 km 

MPS North-West 
SS: 103 pcs./41,657 MVA 
PL: 339 pcs./15,469 km MPS West Siberia 

SS: 91 pcs./39,730 MVA 
PL: 226 pcs./14,303 km 

Map of PJSC FGC UES' activities in the Russian Federation 

Valdaiskoye EMPS 
Verkhne-Donskoye 
EMPS  
Vologda EMPS 
Volga-Donsk EMPS  
Moscow EMPS  
Priokskoye EMPS 
Chernozemnoye EMPS 

Karelskoe EMPS 
Leningrad EMPS 
Novgorod EMPS 
Severnoe EMPS 

Eastern EMPS  
Central EMPS 
Southern EMPS 
Yamalo-Nenets EMPS 

Amur EMPS  
Primorsky EMPS  
Khabarovsk EMPS 

Transbaikal EMPS  
West-Siberian EMPS 
Krasnoyarsk EMPS 
Kuzbass EMPS  
Khakassky EMPS 

Orenburg EMPS  
Perm EMPS 
Sverdlovsk EMPS 
South Ural EMPS 

Nizhny Novgorod 
EMPS  
Nizhne-Volzhskoye 
EMPS 
Samara EMPS 
Sredne-Volzhskoye 
EMPS 

Caspian EMPS 
Kuban EMPS 
Rostov EMPS  
Sochi EMPS 
Stavropol EMPS 

Special purpose 
production 
centre Bely Rast 
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Company Structure 
PJSC FGC UES includes 45 regional branches, with 8 branches of the main power systems (MPS) and 36 

branches of the enterprises of the main power systems (EMPS), as well as Bely Rast Special Production 

Plant. 

PJSC FGC UES participates in 23 business entities that operate in different industries, including those 

that ensure the functioning of electric grid facilities. 

For information on participation in the companies, see Appendix 7. 

  

PJSC FGC UES Executive Office 

MPS 
Centre 

MPS 
North-
West 

MPS Volga MPS South MPS Urals MPS MPS West 
Siberia 

MPS 
Siberia 

MPS East 

Transbaikal EMPS  
West-Siberian 
EMPS 
Krasnoyarsk EMPS 
Kuzbass EMPS  
Khakassky EMPS 

Amur EMPS  
Primorsky 
EMPS  
Khabarovsk 
EMPS 

Central EMPS 
Southern EMPS 
Eastern EMPS  
Yamalo-Nenets 
EMPS 

Perm EMPS 
Sverdlovsk EMPS 
South Ural EMPS 
Orenburg EMPS 

Caspian EMPS 
Kuban EMPS 
Rostov EMPS  
Stavropol EMPS 
Sochi EMPS 

Nizhne-
Volzhskoye EMPS 
Sredne-
Volzhskoye EMPS 
Samara EMPS 
Nizhny Novgorod 
EMPS 

Karelskoe 
EMPS 
Leningrad 
EMPS 
Novgorod 
EMPS 
Severnoe 
EMPS 

Valdaiskoye EMPS 
Verkhne-
Donskoye EMPS  
Vologda EMPS 
Volga-Donsk 
EMPS  
Moscow EMPS  
Priokskoye EMPS 
Chernozemnoye 
EMPS 

Special purpose 
production centre 
Bely Rast 

Branches of PJSC FGC UES 

Subsidiaries, associated and other companies, in which PJSC FGC UES participates 

100% owned subsidiaries 75-99% owned subsidiaries 50-74% owned subsidiaries 

Other companies 

Associated companies 

Core 

Non-Core 

JSC Kuban Trunk Grids 

LLC FGC – Asset Management 

LLC Index of Energy – FGC UES 

JSC ESSK UES 

JSC Electrosetservice UNEG 

JSC TsIUS UES 

JSC NTC FGC UES 

JSC MUS Energetiki 

CJSC TaigaEnergoStroy (0.00067%)  

PJSC Rosseti (0.151%)  

JSC ACRA (3.704%) 

PJSC INTER RAO (9.239%) 

JSC IPS SakRusenergo (50%)  

JSC ENIN (38.239%)  

CJSC Severovostokenergo (49%) 

JSC Stend (0.826%)  

CJSC EnergoRynok (8.5%)  

JSC Nurenergo (76.999%) 

JSC Tomsk Trunk Grids (87.164%)  

LLC IT Energy Service (79.999%)  

JSC Mobile GTES  

JSC APBE 

JSC Chitatekhenergo 
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Key Results of the Year  
Manufactured Capital 

The Company reduced the accident rate, thus reaching the level of leading power grid organisations 

around the world 

by 17%  

 

the specific accident rate dropped due to introduction of new equipment, improved 

skills and expertise of the maintenance personnel, and other activities 

 

By means of technological connection services, the Company provides access for consumers to the 

electric grid infrastructure. 

8 GW  of capacity of new consumers was connected to the Unified National Electric Grid of 

Russia  

 

The Company continued to invest in the development of the power grid infrastructure and renovation of 

production assets. 

RUB 

103.3 bln  

financing of 

the 

Investment 

Programme 

 

A number of major projects were implemented as part of the Investment Programme in 

2018. 

✔ FGC UES completed the construction of the 220 kV overhead line 
Neryungrinskaya GRES – Nizhny Kuranakh – Tommot – Maya in the Far East, which 
provided for connection of the previously isolated centre of the Republic of Sakha 
(Yakutia) to the UES of Russia. 

✔ The Voskhod 550 kV substation forming part of the power transit Kurgan – 
Vityaz – Voskhod was built in Siberia. 

✔ Three new power supply centres were put into operation: the Tobol 550 kV 
substation in Western Siberia with integrated implementation of digital solutions, 
Novo-Labinskaya and Vostochnaya Promzona 220 kV substations in the South of 
Russia. 

✔ The infrastructure was put into operation for power output at Nizhne-
Bureiskaya HPP, the new power unit of Permskaya GRES. 

✔ FGC UES supplied voltage to the power receiving devices at three oil pumping 
stations of the Eastern Siberia — Pacific Ocean (ESPO) pipeline system in 
Khabarovsk Krai. Thus, the conditions have been created for the electric supply of a 
new branch of the oil pipeline with a length of 293 km, which will connect the ESPO 
and the Komsomolsk refinery. 
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Financial Capital 

PJSC FGC UES performance indicators for 2018 reflect the work of management aimed at ensuring 

financial stability and improving the efficiency of the Company. 

RUB 240.3 bln 

+11.2% on 2017 

RUB 56.2 bln 

+32.6% on 2017 

 

Company revenue in the reporting year 

 

Company net profit in the reporting year 

 

Reduction by 10.6% of unit operating costs for 2018 against 2017 (in comparable prices) 

 

Stable growth of cash flow from current operations provides for active use of own resources to finance 

the Investment Programme without resorting to borrowing major funds on the capital markets. 

RUB 127.4 bln 

+5.6% on 2017 

cash flow from current operations in 2018. This indicator demonstrates steady 

growth for the third year in a row 

 

The dividend yield of PJSC FGC UES shares is one of the highest among all enterprises in the industry. 

9.14% dividend yield 

 

High credit ratings and good financial results provide for debt financing under convenient terms. In 2018, the 

international rating agency Standard & Poor's upgraded the rating of PJSC FGC UES to BBB-. 

RUB 10 bln 
the amount of the Company's exchange bonds, which were successfully 

placed in October 2018. The issue met all the requirements necessary to be 

included on the Lombard List of the Bank of Russia, as well as the 

requirements for investment of pension savings and insurance reserves. 

Investors showed considerable interest in the issue of PJSC FGC UES bonds. 

Based on the bookbuilding results, the aggregate demand for PJSC FGC UES 

bonds exceeded the actual placement by more than 2.5 times 
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Intellectual Capital 

In 2018, the focus was on the priority areas of scientific and technical development associated with 
digitalisation.  

550 kV 

Tobol 

substation  

commissioned in 2018 in the Tyumen Region became the first Russian ultra-high 

voltage facility with integrated application of digital substation technologies, i.e. the 

construction of power facility automation and control systems on the basis of the IEC 

61850-9.2 standard using state-of-the-art information processing and collection 

devices, such as digital optical current and voltage transformers 

 

up to 58%  the number of substations with modern digital information collection and 

management systems has increased 

 

FGC UES is an industry pioneer in terms of switching power facilities to remote control. Implementing 
remote control of substations improves the efficiency and safety of industrial operations. 

at 18 SS technical actions were taken for remote control implementation 

 

Digitalisation of communication channels of automated dispatching and technological control systems 
improves the monitoring and control quality of the electric grid complex. 

up to 

76,500 

km 

the length of the FGC UES digital network was extended 
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Natural Capital 

The Company considers environmental protection activities to be an integral and important part of its 
operations. FGC UES aims to minimise adverse impact on the environment during the course of 
electricity transmission and distribution. 

 

Effective environmental management. 

ISO 

14001:2015 

in 2018, following the results of the compliance audit, the environmental 

management system was recognised as fully compliant with its 

requirements 

 

The significant costs of environmental activities reflect the Company's responsibility to preserve the 
environment. 

RUB 252.7 mln 

+38.8% on 2017 

the Company's current environmental protection costs 

 

For the second time in a row, FGC UES was recognised as the most environmentally responsible 
company in the sector and was awarded for best environmental management at the Leader of 
Environmental Protection in Russia contest. 

 

FGC UES supports initiatives and programmes aimed at energy, conservation of biodiversity and 
prevention of environmental pollution. 

About 11 MWh were saved as a result of events held at 773 Company facilities as part of the 

worldwide movement Earth Hour 

 

Although PJSC FGC UES operations do not have a significant impact on biodiversity, the Company 
actively implements measures to protect wildlife at its electric grid facilities. 

About 60,000 bird protection devices were installed on high-voltage lines in 2018. Almost 

five thousand of them were installed on power transmission lines in the 

Northern Caucasus in habitats of birds listed in the Red Data Book 

 

Large-scale introduction of energy-saving technologies provides not only for economic benefit, but also 

an environmental one. 

5,914.3 tonnes 

of fuel 

equivalent 

operational benefit of measures to reduce energy/fuel consumption for 

2018 
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Human Capital 

Fulfilment of professional and personal potential of employees is one of the key objectives of the HR 
policy at FGC UES. The corporate personnel training system of PJSC FGC UES is aimed at continuous 
employee training and development to provide the Company with highly qualified personnel under the 
conditions of digitisation of the electric grid complex and a rapidly changing environment, taking into 
account modern technologies and global trends. 

15,800 FGC UES employees took part in training, retraining and professional development 

programmes in 2018 

In order to develop the professional potential of young people, FGC UES cooperates with institutions of 
specialised higher and secondary education.  

More than 

120 

Russian educational institutions have been involved in various forms of cooperation 

with the Company. Cooperation agreements have been signed with 52 universities 

and 13 specialised secondary schools 

A balanced human resources management system provides for optimal use of human resource 
potential. 

Optimisation of the 

organisational structure 

made it possible to balance the personnel workload and 

reduce the number of management levels for production 

operations 

Healthy and safe working conditions for employees are a priority in all of the Company's activities.  

Introduction of the Hazard 

Identification Methods 

and Employee Injury Risk 

Assessment 

was aimed at continually reducing the accident rate 
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Social and Relationship Capital 

The achievements of FGC UES in 2018 were repeatedly noted at various competitions. 

FGC UES won the Prize of the Government of the 

Russian Federation in the field of quality. The 

Company was among 11 winners selected from 

282 candidate organisations. 

In 2018, following the results of the XIV All-

Russian Competition Leader of Environmental 

Protection in Russia 2018, PJSC FGC UES won 

awards in two categories: “Best Environmental 

Management” and “Best Environmentally 

Responsible Company in the Electric Power 

Industry”. 

 

FGC UES received the grand prize For 

Development of Personnel Potential at the 

Leaders of Russian Business: Dynamics and 

Responsibility contest held by the Russian Union 

of Industrialists and Entrepreneurs (RSPP). 

FGC UES received the grand prize For 

Development of Professional and Personal 

Potential of Employees at the contest for Most 

Socially Oriented Company in the Power Industry, 

which was organised by the Ministry of Energy of 

Russia. 

 

Constant interaction with customers allows the Company to better meet their expectations and 

continuously develop in this area. 

9.3 points 

out of 10 

the level of customer satisfaction with the Company's technological 

connection service based on the survey conducted in 2018 

 

Interaction with regional authorities is necessary for successful development of the regions of the 

Company's operations and effective implementation of its Investment Programme. 

3 

cooperation agreements 

with the regions 

signed in 2018: 

● agreement with the administration of the Sakhalin Region 

● agreement with the administration of Primorsky Krai 

● agreement with the administration of Krasnodar Krai 

 

Support of culture and art is an important part of the Company's charity and sponsorship activities. 

The State 

Hermitage 

Museum 

was the venue for the exhibition by Ilya and Emilia Kabakov entitled 

“Not Everyone will be Taken to the Future”, which was sponsored by 

PJSC FGC UES. The exhibition was a joint project between the State 

Hermitage Museum, the Tretyakov Gallery and the Tate Modern (UK) 
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Strategic Priorities and Tasks 
Priorities 1. Reliability and quality of energy supply to 

consumers 

2. Development of UNEG infrastructure 3. Customer satisfaction 

Why is it 

important? 

The power supply of large industrial enterprises and cities 

depends on the reliability of UNEG operation. 

Limitations or cuts in electricity supply to end consumers can 

have serious economic and social consequences. 

The transmission network shall meet the physical conditions 

and limitations in terms of power, frequency, voltage, and 

stability, and provide the necessary reserves to withstand 

unforeseen fluctuations in demand, unexpected equipment 

failures, and avoid loss of load and cascade tripping. 

Development of the UNEG makes it possible to expand the 

geographical boundaries of the competitive electricity and 

capacity market, providing for entry into the market of new 

generation sources and consumers in order to balance 

demand and supply in various grid nodes with high reliability 

and cost effectiveness. 

Through technological connection, FGC UES 

fulfils the objective to provide consumers with 

the available infrastructure and conditions for 

economic growth.  

 

When carrying out activities related to 

transmitting electricity, FGC UES shall ensure 

continuous power supply to consumers.  

Strategic tasks 

for 2015–2019 

Maintain high levels of reliability of electricity transmission, 

reduce electricity shortages. 

1. Implement the Long-Term Investment Programme amid 

tariff restrictions with minimal reduction in physical indicators. 

2. Carry out new investment projects of national importance in 

the established time frames.  

3. Ensure the timely development of UNEG infrastructure in 

areas of real demand growth.  

4. Optimise utilisation of the existing electric grid capacities. 

1. Reduce the cost of technological connection 

for new consumers. 

2. Develop mechanisms for financing 

investments in the development of the UNEG to 

create the possibility of technological connection 

with non-tariff sources.  

 

 

How do we 

measure the 

result?  

● Lack of growth in number of major accidents; 
● Achieving the required reliability level of services 

provided. 

● Implementation of the commissioning schedule of 
facilities. 

● Increase in capacity utilisation of electric grid equipment. 
● Reduction of unit investment costs. 

● Compliance with the deadlines for 
technological connections. 

● Achieving the required reliability level of 
services provided. 

Risks affecting 

the achievement 

of strategic tasks
2
 

KOR-013 KOR-010; 

KOR-011; 

KOR-012 

KOR-014 

  

                                                           

2
 For more information on key operating risks, see section Key Risks. 
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Strategic Priorities and Tasks (continued) 

 4. Economic efficiency 5. Financial sustainability 

Why is it 

important? 

Existing limitations of the electricity price (tariff) growth rates impose 

significant restrictions on the increase in operating costs and the allowable 

amount of investments in upgrading and renovating electric power grids. 

In the context of tariff restrictions and stabilisation of the scope of grid 

activities, the Company needs to improve its internal efficiency to ensure 

further technological development and create profit for shareholders, which 

will also be used to finance investments, including equipment renovation and 

modernisation.  

Improvement of the investment efficiency is associated with the optimisation of 

financing sources. PJSC FGC UES strives to find a balance between financing using 

the Company's own funds, borrowed funds and other sources. 

The high financial stability indicators of the Company contribute to attracting debt 

financing under favourable terms.  

In addition, the financial stability of FGC UES guarantees the Company's solvency 

and its investment and reputation attractiveness for shareholders, investors, and 

contractors in the long term within the acceptable risk level. 

Strategic tasks 

for 2015–2019 

1. Reduce unit operating costs. At the same time, measures to reduce costs 

shall neither have an adverse impact on the level of reliability, nor lead to 

increased costs in future periods. 

2. Use the programme-target principle when developing investment 

programmes, in accordance with which the activities of investment 

programmes aimed at meeting the targets shall be grouped and united by 

quantitative indicators that reflect the implementation effect of these 

activities. 

Maintain the credit rating of PJSC FGC UES at the sovereign level. 

 

How do we 

measure the 

result?  

● Growth of financial and economic indicators (consolidated net cash flow, 
EBITDA). 

● Reduction of unit operating costs and specific investment costs.  
● Growth of labour productivity. 
● Electricity loss level. 
● Efficiency of innovation activities. 

● Strict fulfilment of obligations to bond holders, maintenance of the required 
liquidity level, compliance with the debt-load limits approved by the Board of 
Directors. Reduction of the overdue accounts receivable. 

Risks affecting 

the achievement 

of strategic tasks
3
 

KOR-001 — KOR-006; 

KOR-009; 

KOR-016 

KOR-007; 

KOR-008 

 

                                                           

3
 For more information on key operating risks, see section Key Risks. 
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Corporate Governance 
The Company observes the requirements of Russian legislation in the sphere of corporate governance 

and follows a considerable number of the recommendations of the Russian Corporate Governance 

Code. 

7++ Well-Developed Corporate Governance Practice. It is the corporate governance 

rating assigned by the Russian Institute of Directors 

 

 

*Developed in accordance with the Corporate Governance Quality Self-Assessment Method in Companies Partially Owned by the State approved 

by Order No. 306 of Rosimushchestvo dated 22 August 2014. 

The Board of Directors shall be an efficient and professional governing body of the Company capable of 

making objective and independent judgements and making resolutions in the best interests of the 

Company and its shareholders. 

3 

independent 

directors 

out of 11 

on the Company's Board of Directors provide an independent perspective on 

operations carried out by the Company and its governing bodies, based on their 

knowledge, experience and expertise. Only independent directors form part of 

the Audit Committee and the HR and Remuneration Committee 

 

The excellent performance of the Board of Directors is confirmed by independent evaluation. 

5 points  

out of 5 

performance evaluation of the Chairman of the Company's Board of Directors based 

on the assessment results of the Board of Directors and Committees conducted in 

early 2019 by an independent consultant of JSC VTB Registrar 

 

The Company continues to develop its corporate governance system. 

84 % 

86 % 
87 % 

75%

77%

79%

81%

83%

85%

87%

89%

2016 2017 2018

Compliance according to the Corporate 
Governance Quality Self-Assessment 

Method* 
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Protection 

of 

shareholder 

rights 

 

● The new version of the Regulations on the Dividend Policy of PJSC FGC UES 

has been approved, where the dividend amount was fixed to no less than 

50% of the net profit* calculated according to financial statements as per RAS 

or IFRS 

● Remote participation of shareholders in the Annual General Meeting of 

Shareholders was made possible by creating technical conditions for 

electronic voting  

* The amount was calculated taking into account the adjustment of net profit in accordance with Regulation No. 1094-r of the 

Government of the Russian Federation dated 29 May 2017. 

The total number of the Company's shareholders exceeds 400,000 persons. 

 

 

TSR 

 

in 2018, total shareholder return (TSR) of FGC UES shares was above the average 

TSR value of the most capitalised companies in the Russian power sector 

 

Analysts make an optimistic assessment of the investment attractiveness of FGC UES shares, mainly 

giving the recommendation to purchase them. 

Recommendations of analysts on PJSC FGC UES shares* 

* Source: Company data. 

 

 

 

80.13 % 

6.12 % 

13.76 % 

Share capital structure of PJSC FGC UES as of 31 December 2018 

PJSC Rosseti

Shareholders owning from 0.5% to 2% of the
Company's authorised capital

Shareholders owning less than 0.5% of the
Company's authorised capital

67%

57%

50%

86%

75%

14%

33%

14%

25%

33%

29%

17%

4Q17

1Q18

2Q18

3Q18

4Q18

Покупать Держать ПродаватьBuy Hold Sell 

Q4 2018 

Q3 2018 

Q2 2018 

Q1 2018 

Q4 2017 
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STRATEGIC REPORT 
BUSINESS MODEL [102-15] 

 



 

27 
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INDUSTRY OVERVIEW 
Global Trends 
The most significant global trends in the electric power industry which could impact the Company's 

operations are as follows: 

● increase in the share of electricity in the total volume of consumed power. The universal, 

manageable and convenient nature of electricity make this type of energy the best for use in 

modern industrial procedures and transformation of the human environment;  

● diversification of electricity sources (decentralisation). With restrictions on the extraction of 

traditional fossils of primary energy carriers, the share of renewable energy sources is growing; 

● increase in irregular consumption of electricity with growth in the number of consumers and 

generation sources. This results in the necessity to improve flexibility in grid operations when 

managing power flows on electricity transmission lines;  

● development of digital technologies (digitalisation). Significant growth of information flows 

along with the use of technologies for flexible management of transmission capacity, 

improvement of grid control and management systems, the need to increase the speed of data 

processing and decision making processes make it necessary to use digital technologies.  

 

Global trends directly or indirectly affect the development of the electric power industry of Russia, 

including the electric grid complex. FGC UES not only monitors these trends, but also strives to respond 

to them in a timely manner, assessing potential risks and opportunities in advance. When constructing 

new power infrastructure and providing technological connection for users of the transmission network, 

due consideration is given to electricity demand forecasts, electricity consumption profiles and 

technological capabilities of the grid for flexible management of transmission capacity. The Company 

will follow global trends taking into consideration the specific features when implementing the 

Comprehensive Plan for Modernisation and Expansion of the Main Infrastructure approved by Decree 

No. 2101-r of the Government of the Russian Federation dated 30 September 2018. This decree 

provides for implementation of projects related to electric grid development aimed at accelerating 

social and economic development in Eastern Siberia and the Far East and strengthening the country's 

raw materials and export potential. In addition, it is planned to overcome the lack of infrastructure 

integration and develop new territorial production clusters based at the power supply and processing 

plants under construction.  

At the same time, innovative and digital technologies will be introduced, which provide a new quality of 

services both for the population and for business. This ambitious task will require coordinated efforts to 

be taken by infrastructure sectors, regions, equipment manufacturers and the financial sector. 

 

Macroeconomic Trends 2018 
The volume and physical characteristics of the services rendered by FGC UES are highly dependent on 

the overall economic situation in the country because of the infrastructural nature of the power industry 

in general and the power grid in particular.  

Moderate growth in 2018 and a possible decline in the Russian GDP in the coming years, as well as a 

slight increase in specific electricity consumption, constrain the growth of the electricity grid load and 

make it possible to use the existing grid capacity reserves and postpone costly projects aimed at 
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strengthening the network. At the same time, the Company continues to implement investment 

projects in the grid nodes, where the increase in electricity consumption leads to the need to increase 

the transmission capacity.  

 

Sources: Rosstat, IMF, Ministry of Economic Development 

 

According to estimates of the Scheme and Development Programme for the UES of Russia for 2018-

20244, the growth rate of electricity consumption is likely to remain low in the coming years, on average 

about 1% per year. A notable growth in electricity consumption will take place only in certain regions of 

intensive industrial growth and development of social infrastructure, especially in the South of Russia, 

the Far East and the Kaliningrad Region. At the same time, the price ratio of electricity supplied from the 

grid to that supplied from own sources in centralised systems contributes to consumer transition to 

their own sources, which may continue to have an adverse impact on the demand for grid services in 

centralised systems. 

Electricity consumption in Russia in 2014–2018 and forecast for 2019–2024 

 2014 2015 2016 2017 2018 
2019 

forecast 

2020 

forecast 

2021 

forecast 

2022 

forecast 

2023 

forecast 

2024 

forecast 

Electricity 
consumption in 
the UES of 
Russia, bln kWh 

1,01

4 

1,008 1,027 1,039 1,056 1,071 1,090 1,100 1,111 1,120 1,132 

Sources: reports of the System Operator, the Scheme and Development Programme for the Unified Energy System of Russia for 

2018–2024. 

 

Thus, based on the assessment of electricity consumption, electricity export and import volumes, and 

taking into account the factors that cause a slowdown in electricity consumption (primarily, energy 

saving factor), PJSC FGC UES does not expect any increase in the paid grid services in 2018–2020.  

                                                           

4
 Approved by Order No. 121 of the Ministry of Energy of Russia dated 28 February 2018. 
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As an active participant in the debt capital markets (as of 31 December 2018, the total value of 

circulating bonds of PJSC FGC UES was RUB 243.7 billion), the Company is obviously affected by changes 

in macroeconomic conditions, at least in terms of the proposed market rates and the time periods for 

attracting new financing. 

Due to the presence of bonds in the borrowed funds with a floating coupon rate tied to the inflation 

rate (RUB 150 billion or more than 50% of the total debt, attracted at the annual inflation rate of 

+1...2.5%), the Company is also subject to the risk of changing interest costs on existing borrowings due 

to fluctuations in the national inflation level.  

Despite the increase in inflation from the minimum rate of 2.5% in 2017 to 4.2% in 2018, the 

management of PJSC FGC UES estimates a high probability of stable inflation in the medium term close 

to the target annual rate of 4% as indicated by the Bank of Russia. Taking into account these 

circumstances and the Company's right to early bond redemption at its discretion if the coupon rate 

exceeds 10% per annum, the risk of changing interest costs is considered to be acceptable.  

 

Opportunities and Risks for FGC UES 
[103-2] 

Strengths  Weaknesses  

● FGC UES is a natural monopoly of strategic 
importance, which guarantees constant state 
control over the Company's activities. 

● Low exposure to market fluctuations in the 
development of grid services. 

● Extensive experience in the field of management, 
operation and engineering of electric grids. 

● Focus on innovative development and advanced 
technologies. 

● Highly qualified personnel. 
● Strong financial performance and a balanced loan 

portfolio. 
● A clear development strategy with a focus on 

improving operational efficiency and reducing 
costs.  

● High level of corporate governance.  
● Solid reputation among partners and investors.  

● Dependence on state regulatory authorities in 
setting tariffs and developing the investment 
programme.  

● Need for careful investment planning and 
coordination in the development of generation 
and electric grids of the power system. 

● Lack of economic mechanism for optimising the 
volume of power declared by consumers for 
technological connection, which can lead to 
unreasonably high operating costs. 

● Capital intensive infrastructure.  

Opportunities  Threats 

● Application of innovative energy-saving 
technologies. 

● Improving the efficiency of grid asset 
management.  

● Reduction of operating costs. 
● Connection of new consumers to the UNEG. 

 

● Cancellation by customers of electricity 
transmission services provided by the UNEG due 
to decentralised generation and deterioration of 
the overall economic situation. 

● Refusal of applicants to implement their own 
development projects, which may lead to a 
reduction in revenue of PJSC FGC UES from 
technological connection services.  

● Errors in predictions of the grid development, and 
in the composition and structure of the 
Investment Programme. 
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FGC UES has considerable potential for further development. The Company's weaknesses and threats 
are estimated on a continual basis as part of the risk management process, while the management team 
takes actions to reduce possible adverse effects. 

 

Comparison of FGC UES with Certain Foreign Public Power 
Grid Companies Engaged in Monopoly Activity for Electricity 
Transmission through the Transmission Networks 
[103-3] 

N
o. Company name 

Headcount, 
persons 

Length of power 
transmission 
lines, thousand 
km 

Operating costs per 100 km of 
power transmission lines, EUR 
mln (2016 data) 

Capitalisatio
n, EUR mln 

1 PJSC FGC UES 
22,052 146 1.46 2,380 

2 RTE (France) – – 1.34 – 

3 

Red Eléctrica 
Corporación, S.A. 
(Spain) 

1,799 44 1.27 10,454 

4 
Terna Rete Italia 
SpA (Italy) 

4,252 72 1.53 9,909 

5 
Fingrid OYJ 
(Finland) 

380 14 3.16 – 

6 
JSC KEGOC 
(Kazakhstan)  

4,797 27 – 947 

 

Comparison of FGC UES with Some Russian Public Power 
Companies with the Most Capitalised and Liquid Shares 
among those Listed in the MOEXEU Sector Index 
(figures for all companies are calculated on the basis of consolidated statements as per IFRS) 

N

o. 

Company 

name 

Capitalisation

, RUB bln 

Average 

annual trading 

volume on the 

Moscow 

Exchange, 

RUB mln 

EBITDA*, 

RUB bln  

EBITDA 

margin, % 

Dividend 

yield, % 

EV/EBI

TDA, 

% 

1 PJSC FGC UES 188.9 240.9 140.50 55.3 9.1 2.8 

2 PJSC Rosseti 153.3 133.7 306.3 30 1.46 3.2 

3 
PJSC Inter 

RAO 
406.2 358.3 121.3 12.6 3.83 0.9 
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4 
PJSC 

RusHydro 
206.9 340.6 109.7 27.4 3.61 2.8 

5 
PJSC 

Mosenergo 
81.7 42.7 43.7 22 6.33 1.4 

6 PJSC Unipro 163.4 55.0 27.9 35.9 8.78 5.7 

Source: Moscow Exchange data, Bloomberg data. 

* Profit for the period before taxes, financial income and costs, and depreciation.   

EBITDA of FGC UES without adjustments. 

 

DEVELOPMENT STRATEGY 
When determining its strategic development priorities, the Company is guided by the priorities of state 

policy in the field of the electric grid complex. 

"All processes related to economic growth and social development in Russia depend on the national power 

industry. The electric grid complex is the most important component of this industry, and is the one closest to the 

people, to consumers. Economic development in the constituent entities of the Russian Federation and 

improvement of quality of life directly depends on the development of the electric grid complex." 

Aleksander Novak, Minister of Energy of the Russian Federation
5
 

The main strategic priorities of the state policy are determined in the Development Strategy of the 

Russian Electric Grid Complex until 2030: 

● long-term reliable, high-quality and affordable energy supply to consumers; 

● ensuring reliable and safe operation of the electric grid complex; 

● developing the most efficient grid infrastructure in line with global standards; 

● maintaining the tariff level, which provides for an acceptable level of electricity costs for the 

Russian economy and supports the investment attractiveness of the Company. 

 

In addition, the national goals and strategic development objectives of the Russian Federation until 

2024 were determined in Decree No. 204 of the President of the Russian Federation dated 07 May 2018. 

The implementation of the set goals and objectives involves a comprehensive upgrade and expansion of 

the main infrastructure, including by means of: 

● electrification of the West - East and North - South transport corridors in conjunction with the 

transport infrastructure development; 

● development of centralised power systems, including modernisation in line with the needs of 

social and economic development; 

● sustainable energy supply to consumers in the constituent entities of the Russian Federation; 

● development of distributed generation, including based on renewable energy sources, especially 

in remote and isolated power regions; 

● introduction of intelligent control systems of electric grid facilities based on digital technologies.  

                                                           

5
 Talking points of the Minister of Energy of the Russian Federation in his speech at the Electric Grids International Forum held 

on 4 December 2018 in Moscow. 
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In the medium term, there will be some change in the geography of electricity consumption and the 

scope of electricity transmission services due to the emergence of new economic “growth areas”. In 

particular, the largest growth rate of transmission services is expected in the interconnected power 

systems of the East and the South. 

 

 

Aleksey Molsky, Interim First Deputy Chairman of the Management Board,* Member of PJSC FGC UES 

Management Board 

"Which projects implemented by the Company will contribute to the development of the Far East and 

Eastern Siberia?" 

"The power industry of the Far East and Eastern Siberia is comprised of several isolated large power 

units, many small power units and power regions supplying power to consumers on a centralised 

basis, as well as areas of decentralised electricity supply with small amounts of electricity 

consumption, which do not have electrical connections to the grid due to their remote location. 

For the purpose of social and economic development of the Far East and Eastern Siberia, PJSC FGC 

UES implements a number of major projects for construction of new facilities and reconstruction of 

existing electric grid facilities under its investment programme. 

For example, the investment project for development of the electric grid infrastructure in Eastern 

Siberia and the Far East includes an action plan providing for development of the Baikal-Amur 

Mainline and Trans-Siberian Railway within the boundaries of the Eastern ground of JSC RZD's railway 

network, as well as reliable electricity supply to the existing and prospective consumers in these 

regions. 

At present, 627 MVA of capacity and 541 km of the power transmission lines have been 

commissioned as part of the project Eastern Siberia – Pacific Ocean – Power of Siberia. As a result, 

conditions were created for delivery of up to 30 million tonnes of oil through the pipeline system for 

further transportation to the markets of the Asia-Pacific Region. 

In addition, PJSC FGC UES continues to develop the grids on the territory of the Far Eastern Federal 

District to increase oil transportation to 80 million tonnes through the ESPO pipeline system. Total 

growth of maximum capacity will reach 77.9 MW." 

* Order of PJSC FGC UES No. 70 rs of 28 February 2019. 

 

Long-Term Development Programme 

The main areas of FGC UES strategic development are presented in the Long-Term Development 

Programme approved6 in 2014. In 2018, the new version of the Long-Term Development Programme 

was developed, which clarified the goals and objectives for the period until 2023, as well as the actions 

to be taken for their implementation. 

The Long-Term Development Programme of PJSC FGC UES has been developed in line with the targets 

and provisions of the Russian Electric Grid Complex Development Strategy7 and the Methodological 

Recommendations for Development of the Long-Term Development Programmes prepared by the 

Ministry of Economic Development of the Russian Federation, coordinated with the related federal 

                                                           
6
 Approved by resolution of the Board of Directors, Minutes No. 243 of 22 December 2014. 

7
 Approved by Directive No. 511-r of the Government of the Russian Federation of 03 April 2013. 
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executive authorities and approved by the Government of the Russian Federation. The LDP takes into 

consideration risks that may affect the achievement of FGC UES strategic objectives and includes 

measures for risk minimisation. 

In the course of implementing the LDP approved in 2014, the global and Russian economies faced 

significant changes caused by a drop in oil prices, reduction in the exchange rate of the rouble to leading 

foreign currencies, and increased tension in the foreign political environment, which resulted in, 

amongst other things, economic sanctions imposed on the Russian Federation and changes in certain 

strategic development guidelines of the state and time periods required to achieve them. There have 

also been changes in expectations regarding the dynamics of some parameters of macroeconomic 

development and priorities in investment and management of production assets, while the 

requirements for reducing costs and improving management efficiency became stricter. The Company 

has taken a number of actions to prevent the negative impact of macroeconomic factors.  

Taking into account these changes, we developed a new version of the programme in 2018. The changes 
were aimed at contributing to the Company’s long-term goals and tasks so they would do their utmost 
to meet the grid consumers’ needs and expectations of shareholders while being realistic and 
achievable. 

In 2019, elaboration of the LDP continued to take into consideration the resolutions made by the 

President and the Government of the Russian Federation,8 including plans to accelerate the growth rate 

of capital investments and increase their share in the gross domestic product to 25%. 

 

Maria Tikhonova, Deputy Chairman of the Management Board, Member of PJSC FGC UES 

Management Board 

"What are the key prerequisites for elaboration of the updated Long-Term Development Programme?" 

"In developing the new LDP, we took into account the external challenges and internal circumstances 

that have an objective impact on the Company's operations, including the need to increase labour 

productivity, reduce operating costs, improve the efficiency of investment activities and the 

management of production assets, and implement the tasks outlined in the May Decree of the 

President of the Russian Federation. The goals and objectives of the new LDP are based on the 

development needs of the Russian economy and the decisions made by the President and 

Government of the Russian Federation. 

Many of the benchmarks set out in the LDP are consistent with the previous programme, but we have 

also tried to develop new approaches to dealing with the usual challenges. For example, 

improvement of investment efficiency in the previous LDP was mostly achieved through cost 

reduction. Since this process cannot be endless, the new version provides for improvement of 

investment efficiency by increasing the quality of the investment process as a result of introducing a 

new digital design, repeated use of materials from previously tested design documentation, as well as 

the results of engineering and geological surveys. Innovative technologies are also used when solving 

other tasks set by the Long-Term Development Programme. In particular, implementation of the 

Digital Substations Programme is expected to increase equipment reliability and network monitoring 

and control, reduce the impact of the human factor, and lower the number of failures and time 

required to liquidate their consequences. " 

                                                           
8
 Order of the President of the Russian Federation No. 204 of 7 May 2018, Instruction of the Russian Government 

No. 2101-r of 30 September 2019. 
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For more information about the Company's strategic priorities and objectives, see the section Strategic 

Priorities and Tasks. 

In order to monitor the implementation of measures and the achieved actual values of FGC UES 

performance indicators determined in the Long-Term Development Programme, an audit was carried 

out, the results of which are presented in the Audit Report dated 29 April 2019. The availability of 

documents confirming the actual values of the Company's key performance indicators, performance of 

activities, and implementation of planned LDPs within the indicated terms were audited. No violations 

have been found. 

 

[102-26] The Company's strategic objectives are achieved through adoption by the governing bodies and 

implementation of a number of programmes, in particular: 

● Long-Term Development Programme;* 

● Investment Programme;*  

● Innovative Development Programme;* 

● Unified Technical Policy;* 

● Import Substitution Programme for Equipment, Technologies, Materials and Systems; 

● Energy Saving and Energy Efficiency Programme; 

● Programme to Improve Investment and Operating Efficiency and Reduce Costs; 

● Environmental Policy Implementation Programme.* 

* Approved by the Board of Directors. 

The consolidation of UNEG facilities is one of the priorities set in the Long-Term Development 

Programme of PJSC FGC UES.   

 

 

 

 

 

 

 

 

 

 

 

 

Aleksander Zaragatsky, First Deputy Chairman of the Management Board, member of PJSC FGC UES 

Management Board 

"What are Company's policies and plans in terms of consolidating the backbone grid complex of the 

Russian Federation?" 

"The Company is interested in consolidation of the backbone assets that meet the UNEG 

classification criteria. This is also in line with the Electric Grid Complex Development Strategy of the 

Russian Federation until 2030. 

The exchange of assets with JSC DVEUK was the largest transaction in recent years, which provided 

FGC UES with control over the overhead lines and 220 kV substations in the Republic of Sakha 

(Yakutia).  

As a result, additional economic opportunities for direct consumers have been created and the 

efficiency of the main electric grid complex of the Far East will increase on the whole." 

"What are the plans for the acquisition of transmission networks in regions (Tatarstan, Bashkiria, 

Novosibirsk, Irkutsk)?" 

"Main electric grid assets are of potential interest to FGC UES in the Republic of Tatarstan, Republic 

of Bashkortostan, Novosibirsk Region and Irkutsk Region.  

The Company is ready to discuss options for their acquisition. The main decision-making criterion is 

the economic feasibility of the transaction." 

 



 

36 

 

Implementing our Strategy  
1. Reliability and quality of energy supply to consumers  

Contribution of 2018 results to the strategy implementation Plans and targets until 20239 

In 2018, due to the introduction of new equipment, improvement of skills 

and professionalism of maintenance personnel and other efforts, the 

specific accident rate at FGC UES facilities declined by 17%. 

 

In 2018, the electricity shortage indicator fell by 7% to 1,531 MWh 

compared to 2017. 

 

The reliability of electricity transmission services will be maintained at a 

consistently high level due to:  

● timely identification and analysis of factors affecting reliability and 
industrial safety;  
● compliance with the Unified Technical Policy and implementation 
of the Innovative Development Programme; 
●  implementation of the technical upgrade and reconstruction 
programme;  
● improvement of the UNEG monitoring and control level;  
● development of the production assets management system.  

 

The Maintenance and Repairs Programme (M&R) is one of the main tools for 

ensuring reliable operation of electric grid facilities. 

                                                           
9
 All target values provided herein and in the tables below are given in compliance with PJSC FGC UES draft Business Plan 2019 and forecasts for 2020-2023. 
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2. Development of UNEG infrastructure  

Contribution of 2018 results to the strategy implementation Plans and targets until 2023 

In 2018, within the framework of the Investment Programme, the Company 

implemented a number of major projects for construction of overhead lines 

and substations, including in the Far East and Western Siberia.  

The Company's priority projects for development of the UNEG infrastructure until 

2023 include the implementation of actions within the responsibility area of PJSC 

FGC UES as stipulated by the Comprehensive Plan for Modernisation and 

Expansion of the Main Infrastructure until 202410, including: 

● ensuring synchronised work of individual energy districts of the Republic 

of Sakha (Yakutia) with the UES of Russia; 

● ensuring power output via nuclear, thermal, and hydroelectric power 

plants and distributed generation; 

● power supply of port areas; 

● developing energy infrastructure in the area of the Baikal-Amur Mainline 

and the Trans-Siberian Railway. 

                                                           

10
 Developed in line with Decree No. 204 of the President of the Russian Federation dated 7 May 2018 on National Goals and Strategic Development Objectives of the Russian 

Federation until 2024, and approved by Order No. 2101-r of the Russian Government dated 30 September 2018. 
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Financing of the Investment Programme amounted to RUB 103.3 billion. 

 

 

 

 

 

 

3. Customer satisfaction  

Contribution of 2018 results to the strategy implementation Plans and targets until 2023 

According to the participants of the annual customer satisfaction survey in 

2018, the quality of documents received from PJSC FGC UES increased, as 

well as the performance of PJSC FGC UES personnel in terms of providing 

● Improving the quality of organisation, planning and execution of 

technological connection activities. 

● Compliance with the deadlines for technological connections. 
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information on the technological connection process. 

The integrated index of customer satisfaction with the technological 

connection service increased compared to 2017 to 9.3 (out of 10). 

 

● Developing interactive services in order to improve the quality of services 

provided to consumers during technological connection. 

● Increase in capacity utilisation of electric grid equipment. 

 

*The indicator is based on the applications for technological connection currently submitted. Since these 

volumes can be significantly adjusted in future, the long-term forecast is not informative.   
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4. Economic Efficiency [103-2] 

Contribution of 2018 results to the strategy implementation Plans and targets until 2023 

At the end of 2018, the adjusted EBITDA amounted to RUB 129.0 billion, 

demonstrating only a slight reduction against 2017 (-0.2%). 

 

 

* Excluding operations for the accrual and restoration of provisions for doubtful debts, 

● The annual reduction in controlled operating costs amounted to 2-3%; 

● The annual increase in labour productivity amounted to at least 2%; 

● Technological and price audits of investment projects and investment 

programmes. 
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financial performance related to the sale of and change in the cost of quoted financial 

assets, and revenues from technological connection. 

 

In 2018, the Company's net profit increased, while earnings per share were 

up 32.8% compared to the previous year. 

 

 

 

In 2018, cash flow from current activities increased by 5.6% to RUB 127.4 

billion. 
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5. Financial stability [103-2] 

Contribution of 2018 results to the strategy implementation Plans and targets until 2023 

In 2018, the Debt/EBITDA ratio decreased to 1.91, indicating a reduction in 

the Company's debt burden. 

 

The current liquidity ratio is 1.37 and remains within standard values. 

FGC UES plans to finance its operating and investment activities in compliance 

with established debt burden restrictions and maintain the Company's credit 

ratings at the sovereign level. 

The Debt/EBITDA indicator will be maintained below the level of 2.5 during the 

projected period. 

Debt/EBITDA forecast  
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The Action Plan of FGC UES for reduction of overdue accounts receivable for 

the electricity transmission services and dispute settlement was approved. 
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Sustainable Development Strategy   
PJSC FGC UES understands sustainable development of the Company's business as an activity that not 

only meets economic and environmental criteria, but also social interests of the society and the state. 

Proceeding from its special role as operator of the UNEG, a system of technological infrastructure 

controlled by the state and of strategic importance to Russia’s economic and social stability, FGC UES 

must ensure reliable operation and development of the UNEG in line with economic growth, with a high 

level of efficiency and maximum cost reduction.  

The main principle of FGC UES strategic goal setting in the field of sustainable development and social 

responsibility is maintaining a balance between the economic efficiency and the solution of industrial, 

social and environmental problems. Particular attention is paid to those aspects that are of paramount 

importance to the Company’s stakeholders.  

Strategic priorities of PJSC FGC UES in the field of sustainable development include: 

● improving the energy efficiency and reliability of the power grid infrastructure; 

● introduction of new technologies with an assessment of their long-term economic efficiency; 

● the fair distribution of the economic value created and the integration of social responsibility 

practice into all parts of the Company;  

● responsible practice of personnel management; 

● support of domestic producers; 

● implementation of environmental protection activities aimed at minimising impact on the 

environment; 

● constructive interaction with stakeholders. 

The Company’s activities in the field of sustainable development enable it to more accurately determine 

and adjust the Company’s development strategy and achieve its strategic goals more effectively.  

In 2018, the Company decided to develop a document defining the principles, goals, objectives and 

approaches to sustainable development management in PJSC FGC UES. Work on studying the best 

practices has begun, including the study of international experience. 

[102-26] Responsibility for making decisions in the field of sustainable development is shared among the 

Deputy Chairpersons of the Management Board in charge of the economic, environmental and social 

sectors.  

FGC UES commitment to UN Sustainable Development Goals* 

[102-12] 

 

UN Sustainable 
Development Goals 

Summary of the goals Company's contribution to achieving the 
goals 

P
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Affordable 

and clean energy  

Ensuring universal access to affordable, 
reliable, sustainable and modern 
energy for all 

● Uninterrupted power supply to consumers   

● Creating conditions for technological 

connection of RES generation facilities 
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Decent work and 
economic growth 

Promoting sustained, inclusive and 
sustainable economic growth, full and 
productive employment and decent 
work for all 

● Improvement of labour productivity  

● Ensuring decent pay and working 

conditions, respecting employee rights  

 Industry, 
innovation and 
infrastructure 

Creating a stable infrastructure, 
promoting inclusive and sustainable 
industrialisation and innovation 

● UNEG preservation and development  

● Modernisation of the main electric grid 

infrastructure 

● Innovative activities and implementation 

of the R&D Programme 

 

Responsible 
consumption and 
production 

 

Ensuring transition to rational 
consumption and production patterns 

 

 

● Improving energy efficiency and reducing 

losses 

● Rational use of natural resources 

● Minimising the negative impact on the 

environment  

● Efficient operation of the environmental 

management system 

R
e

le
va

n
t 

G
o
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s 

 

Good health and 
well-being 

Ensuring healthy lifestyles and 
promoting well-being for everyone at 
all ages 

 

● Health and life insurance of personnel 

● Ensuring safe working conditions and 

occupational safety 

● Holding corporate sports events  

 Quality 
education 

Ensuring inclusive and fair quality 
education and promoting lifelong 
learning opportunities for all 

 

● Training, re-training and advanced training 

of personnel 

● Improving the quality of training new 

specialists for the electric grid complex  

● Cooperation with higher and secondary 

specialised educational institutions  

 

Sustainable cities 
and populated 
areas  

Making cities and populated areas 
inclusive, safe, resilient and 
environmentally sustainable 

● Improving the reliability of energy supply 

to consumers in cities and populated areas 

● Applying technical architectural solutions 

that promote rational use of land of cities 

and populated areas, as well as preserve 

the integrity of their architectural 

appearance  

 

Conservation of 
terrestrial 
ecosystems  

Protecting and restoring terrestrial 
ecosystems and supporting their 
rational use, sustainable forest 
management, combating 
desertification, halting and reversing 
land degradation, halting biodiversity 
loss 

● Taking actions to minimise the impact of 

the power grid infrastructure on the life of 

animals and birds 

● Recreation of natural resources and 

compensatory planting of seedlings 

 
Partnership for 
sustainable 
development 

Revitalising the global partnership for 
sustainable development 

● Effective interaction with stakeholders  

● Studying and applying the best global 

practices using mechanisms of 

international scientific and technical 

exchange 

● Supporting small and medium-sized 
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enterprises 

* The remaining UN goals are not directly related to the activities of FGC UES. The Company shares them and 

makes the best possible contribution to their achievement. 
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KEY PERFORMANCE INDICATORS (KPI) 
The Company has developed a system for measuring targets based on key performance indicators (KPIs) 

and provided management motivation to meet the KPI targets that characterise the achievement of the 

Company’s development goals. 

The motivation system is based on KPIs, which are designed to evaluate the effectiveness and bonuses 

of senior management,11 and also used to assess the established objectives of the Company’s activities, 

as part of the LDP and the Business Plan.  

For information on the remuneration system of the Company's Management Board, see section 

Remuneration System for the Chairman of the Management Board and Members of the Management 

Board. 

PJSC FGC UES has a multi-level KPI system: The Company level (KPIs of top managers), the level of the 

Executive Office of the Company,12 and the level of PJSC FGC UES branches – MPS and EMPS.13 

The KPIs at each management level are established and monitored at a higher level of management, 

which allows for the implementation of an end-to-end monitoring mechanism.  

 

                                                           
11

 Determined by the Methodology for Calculating And Evaluating the Implementation of KPIs by Top Managers, approved by 

the Board of Directors, Minutes No. 370 dated 13 June 2017, taking into account the resolution of the Board of Directors, 
Minutes No. 396 dated 2 April 2018 regarding the agenda item on Approval of Target Key Performance Indicators of PJSC FGC 
UES Top Managers for 2018. 
12

 The Regulation on Key Performance Indicators of the Executive Office and Branches of PJSC FGC UES was approved by Order 

of PJSC FGC No. 519 dated 11 December 2017. The KPI system of the heads of the Executive Office and divisions of the 
Company’s branches was approved by Order No. 145 of PJSC FGC UES dated 29 April 2016 - On Approval of the Methodology for 
Calculating and Evaluating the Implementation of KPIs by the Heads of the Executive Office and the Divisions of the Branches of 
PJSC FGC UES - MPS. 
13

 The KPI system of the heads of the Company’s branches was approved by Order No. 143 of PJSC FGC UES dated 26 April 2016 - 

On Approval of the Methodology for Calculating and Evaluating the Implementation of KPIs by the Heads of the Branches of 
PJSC FGC UES. 

Top 
mana
gers’ 
KPI 

KPIs of Executive Office 
managers 

KPIs of structural unit heads in the 
Executive Office 

KPIs of PJSC FGC UES's branch heads 

KPIs of branch unit heads of PJSC FGC 
UES 

Deputy Chairmen of the 

Management Board, 

Executive Office 

Directors 
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Changes in the KPI System in the Reporting Year  
The methodology for calculating and evaluating the implementation of KPIs by top managers of PJSC 

FGC UES has not changed compared to 2017. On 30 March 2018, PJSC FGC UES Board of Directors 

approved the target KPI values for the Company's top managers for 2018.14 The majority of the target 

KPI values remained unchanged and was set at the level of the previous year. 

Changes in the target KPI values of PJSC FGC UES in 2018 against 2017: 

● the target EBITDA value was established taking into account the average annual growth rate of 

regulated tariffs of the network organisations according to the social and economic 

development forecast of the Russian Federation; 

● target increase in labour productivity was set taking into account the scenario conditions of the 

PJSC FGC UES Business Plan for 2018 and forecast indicators for 2019–2022, approved by the 

Strategy Committee of the Board of Directors of PJSC FGC UES15 and the Management Board of 

PJSC Rosseti16; 

● target reduction of unit operating expenses (costs) corresponded to the minimum level 

established by the Directives of the Government of the Russian Federation No. 2303p-P13 dated 

16 April 2015 regarding reduction of operating expenses. 

 

 

 

                                                           

14
 Meeting Minutes of the Board of Directors No. 396 of 2 April 2018. 

15
 Meeting Minutes of the Board of Directors No. 54 of 14 September 2017. 

16
 Extract from the Meeting Minutes of PJSC Rosseti Management Board No. 623-1pr/1 of 10 July 2017. 
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KPI in the Context of Strategic Goals [103-3] 
Strategic priorities  

KPI  

2017 2018 

KPI performance 
assessment  

Target KPI 
KPI 

performance 
assessment  

Reliability of power 

supply to consumers 

 

Absence of increase in major 
accidents 

No increase in Q1, Q2, 
Q3, Q4 

No increase 
No increase in 
Q1, Q2, Q3, Q4 

Absence of increase in the number 
injured in accidents 

Q1 – achieved 
Q2 – achieved 

Q3 – not achieved  
Q4 – achieved 

No increase 

Q1 – not 
achieved  

Q2 – achieved 
Q3 – achieved 

Q4 – not 
achieved  

Development of UNEG 

infrastructure 

 

Implementation the commissioning 
schedule 

104% ≥ 90% No assessment17 

Customer satisfaction 

 

Compliance with the deadlines for 
technological connections 

1.0 ≤ 1.1 1.0 

Achieving the level of reliability of 
services provided 

0.22 ≤ 1.00 0.22 

Financial sustainability 

 

Consolidated net debt / EBITDA  Achieved Q1, Q2, Q3, Q4 ≤ 3.0 Achieved 

Implementation of the Action Plan to 
reduce accounts receivable 

Achieved ≥ 100.0% Achieved 

 

  

                                                           

17
 The actual value and status of the KPI "Implementation of the commissioning schedule" will be determined after the report on the implementation of KPIs by top managers of 

PJSC FGC UES for 2018 is approved at the meeting of the PJSC FGC UES Board of Directors. 
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KPI in the Context of Strategic Objectives (Continued) 

Strategic objective 

KPI  

2017 2018 

KPI performance 
assessment  

Target KPI 
KPI performance 

assessment  

Economic efficiency 

 
 

EBITDA 
Q1, Q2, Q3 — 

achieved; 
year — achieved. 

Q1, H1 and 9 months of the reporting 
period ≥ 0; 

annual value ≥ 3.0% 

Q1, Q2, Q3 — 
achieved; 

year — achieved. 

Consolidated net cash flow RUB 20.6 bln 

- ≥ the target value of the IFRS 
Consolidated Business Plan of the 

FGC UES Group of Companies (RUB 
bln) 

RUB 21.6 bln 

Reduction of unit operating 
expenses (costs) 

3.3% ≥ 2.0%  10.6% 

Increase in capacity utilisation of 
electric grid equipment 

Achieved Achieved 
Achieved 

Level of electricity losses Achieved Achieved Achieved 

Reduction in specific investment 
costs 

0.98 ≤ 1.00 
0.99 

Improvement of labour productivity 14.77% ≥ 2.00% 10.71% 

Efficiency of innovation activities 101% ≥ 90% No assessment18 

 

 

 

                                                           

18
 The evaluation of KPIs achievement can be carried out only after consideration of the 2018 Innovation Development Programme implementation report by the Russian authorised federal executive 

bodies (in accordance with the procedure approved by the Instruction No. DM-P36-7563 of the Russian Government dated 7 November 2015, or any other document regulating the procedure for 
monitoring and evaluating the quality of development, updating and implementation of innovative development programmes of joint-stock companies partially owned by the state). 
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KEY RISKS 
[102-15] FGC UES has approved a Register19 of Key Operational Risks (KOR) and evaluates their impact 
on the achievement of the Company's target performance indicators, and annually updates the 
materiality level and takes measures related to risk management. 

For information on the risk management system, see section Risk Management System, Internal Control 
and Internal Audit. 

Risk assessment is carried out using a scenario and/or expert method. The risk materiality level is 

determined based on the results of the assessment in accordance with the materiality levels (moderate, 

significant, critical) determined in the Methodology for Assessing Operational Risks.20 

Critical risks are unacceptable for the Company and are subject to priority management.  

Significant risks are not critical but have a considerable impact on the Company's operations and are 
subject to management.  

Moderate risks do not have a considerable impact on the Company's operations but are subject to 
regular monitoring. 

Key Operational Risks of FGC UES  
Risk 

index 
Name Materiality level

21
 

KOR-001 
Risk of deviation of the actual volume of electricity 
transmission services from the value set in the Business Plan 

critical 

KOR-002 
Risk of deviation of the actual average tariff for electricity 
transmission services from the value set in the Business Plan 

moderate 

KOR-003 
Risk of deviation of the actual volumes of technological 
connection from the value set in the Business Plan 

significant 

KOR-004 
Risk of deviation of expenditures on purchasing losses from 
the value set in the Business Plan 

significant 

KOR-005 
Risk of deviation of expenditures beyond control from the 
value set in the Business Plan, except for the expenditures on 
purchasing electricity to compensate losses 

moderate 

KOR-006 
Risk of increase in the operating expenses compared to those 
established for the target period 

moderate 

KOR-007 
Risk of deviation of the overdue accounts receivable from the 
amount set in the Business Plan 

critical 

KOR-008 
Risk of deviation of the Debt/EBITDA indicator from the value 
set in the Business Plan 

moderate 

KOR-009 
Risk of deviation of net profit from the value set in the 
Business Plan 

moderate 

KOR-010 
Risk of failure to fulfil the main parameters of the Investment 
Programme 

moderate 

KOR-011 
Risk of deviation of the percentage reduction in specific 
investment costs from the value established for the target 
period 

moderate 

KOR-012 
Risk of failure to achieve the capacity utilisation rate 
established for the target period 

moderate 

KOR-013 
Risk of failure to achieve the reliability level of electricity 
transmission services established under tariff regulation 

significant 

KOR-014 
Risk of failure to achieve the quality level of technological 
connection services established under tariff regulation 

moderate 

                                                           
19

 Resolution of the Board of Directors, Minutes No. 248/1 dated 29 January 2015. 
20

 Approved by Order No. 86 of 21 March 2016. 
21

 Integrated index taking into account the probability and possible consequences of risk realisation. 



 

52 

 

KOR-015 Risk of accident at the fault of the Company critical 

KOR-016 
Risk of deviation of the labour productivity improvement 
indicator from the value set in the Business Plan 

moderate 

 

Impact of Key Operational Risks on Achievement of PJSC FGC 
UES Target Performance Indicators 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For information on measures for management of key operational risks in 2018, see Appendix 1. 
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Map of Key Operational Risks  
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 KOR-009 is not applicable as the net profit is expected to exceed the value set in the Business Plan in 2019. 
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Changes in assessment of the risk materiality level in 2018  

KOR-009 
Risk of deviation of net profit from 
the value set in the Business Plan 

The materiality 
level has dropped 
from critical to 
moderate  

The change in risk materiality level was caused by an 
increase in net profit due to a decrease in the level of 
uncontrolled and controlled expenses, positive surplus 
in fines (RUB 3.4 billion), receipt of dividend payments 
(RUB 1.9 billion), tax savings on property due to a 
change in the structure of taxable property and reduced 
costs for the purchase of losses as a result of a reduction 
in losses and a reduction in the weighted average tariff 
for the purchase of losses 

KOR-012 
Risk of failure to achieve the capacity 
utilisation rate established for the 
target period 

The materiality 
level has dropped 
from significant 
to moderate 

The change in risk materiality level was due to the 
transition to a new risk assessment method

23
  

KOR-014 
Risk of failure to achieve the quality 
level of technological connection 
services established under tariff 
regulation 

The materiality 
level has dropped 
from significant 
to moderate 

The change in risk materiality level was due to the 
absence of penalties imposed by external authorities 
monitoring activities related to technological connection 
in the reporting period 
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 Developed by PJSC Rosseti. 
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PERFORMANCE RESULTS 2018 
Manufactured Capital 

 

The Company's manufactured capital is all the production assets available to FGC UES for the provision 

of services, including equipment and infrastructure.  

FGC UES operates the Unified National Electrical Grid (UNEG) and provides consumers with services 

related to electric power transmission via the UNEG. Such services are considered as monopoly 

operation and are regulated by the State. Payment for electric power transmission services is the major 

revenue source for the Company (88.9% of the revenue). 

The price of electricity transmission services is determined by the tariffs calculated by the commercial 

operator of the wholesale electricity market (JSC ATS) and set by the Russian Federal Antimonopoly 

Service (FAS of Russia). 

For more information on tariff setting, see the section Financial Capital. 

The reliability and safety of UNEG operation is ensured by management systems.  In the Company the 

following system operate: 

● Quality Management System (QMS); 

● Environmental Management System (EMS); 

● Energy Management System. 

 

QMS is a part of the Company’s general management system. It is designed to ensure the high 

quality of the services provided in accordance with the requirements of regulatory documents, 

the needs and expectations of consumers, as well as to satisfy all stakeholders, including 

employees, shareholders, investors and partners of the Company.  

QMS certification for compliance with ISO 9001:2015 is scheduled for 2019. 

For more information on QMS, see Appendix 1. 

For more information on EMS and the energy management system, see section Natural Capital. 

Compliance with the Technical Policy  

 

The Unified Technical Policy has been approved and is effective in FGC UES24. The purpose of FGC UES’ 

Unified Technical Policy in the electric grid complex is to determine the main technical areas to ensure 

the reliability and operating efficiency of the electric grid complex in the short and medium term, with 

proper industrial and environmental safety, based on innovative development principles providing for 

non-discriminatory access to electric grids for all market participants. 

The document is published on the website http://www.fsk-ees.ru in the section About the 

Company/Technical Policy. 

                                                           

24
 Resolution of PJSC FGC UES Board of Directors, Minutes No. 208 of 27 December 2013. 

http://www.fsk-ees.ru/
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Control over the implementation of the Unified Technical Policy in the electric grid complex is carried 

out by the dedicated structural units of the Executive Office of PJSC FGC UES and its branches: MPS 

(EMPS), on a regular basis. 

Electricity transmission 

 

Based on the results of PJSC FGC UES’ performance in 2018, the volume of electricity supply from the 

UNEG to consumers amounted to 557,730 million kWh, which was 10,379 million kWh (1.9%) more than 

in 2017. 

 2018 target 2018 result 2019 target 

Electricity supply from the UNEG to 

service consumers, mln kWh 

546,366 557,730 554,830 

Electricity losses in the UNEG, mln 

kWh 

25,415 24,539 25,361 

 

Electricity Transmission Services Market 

[102-6] 

The scope of services provided in the backbone transmission network depends on the general state of 

the national economy and is determined as power capacity supplied to the consumers of electricity 

transmission services and capacity of power receivers connected to the network. 

Power capacity paid by the consumers of electricity transmission services through the UNEG provided 

by PJSC FGC UES, GW 

 

In 2018, the value of paid capacity under the UNEG amounted to an average of 86.8 GW; by the end of 

2018, the reduction in paid capacity was 0.8 GW compared to 2017, which was primarily due to the 

continued implementation of the schedule of phased transition to settlements with SDCs of PJSC 

Rosseti, approved by the Board of Directors of PJSC Rosseti at the reported actual capacity level. 
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The main consumers of the FGC UES electric power transmission services are regional distribution 

companies, retail suppliers and large industrial enterprises. 

  

Based on the results of 2018, the total number of the Company's counterparts in the electric power 

transmission service agreements reached 602.  

The number of the Company's counterparts in the electric power transmission service agreements grows annually. 

The result of 2018 was 602 counterparts. 

The number of contracts grows due to the activities carried out to ensure new technological connection 

to the UNEG, as well as the conclusion of contracts with consumers of the Company's services who are 

technologically connected to facilities of other entities. 

Reduction of Relative Electricity Losses 

 

[103-2] 

[EU12] In 2018, electricity losses amounted to 24,539 million KWh (4.4% of electricity supply from the 

grid to consumers of the electricity transmission services via the UNEG). With an increased electricity 

supply from the grid, the relative value of losses decreased by 0.04%, while the electricity losses rose by 

231.95 million KWh or 0.95% in absolute terms. Changes in electricity losses were caused by shifts in the 

UNEG’s operation in 2018 due to changes in loading power plants and redistribution of the consumer 

load in FGC UES' grids. 
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The Company acquires electricity and capacity on the wholesale electricity and capacity market in order 

to compensate actual losses in the UNEG. Acquisitions are made in the constituent entities of the 

Russian Federation united into pricing and non-pricing zones. 

The Action Plan to reduce electricity losses was approved as part of the Energy Saving and Energy 

Efficiency Programme of PJSC FGC UES for 2015–2019 and implemented in several key areas: 

● optimisation of the circuit and mode parameters in the process of operation and control of the 

electric grids; 

● reduction of electric power consumption for own needs of the substations; 

● construction, reconstruction and development of the electric grids, and commissioning of 

energy saving equipment (loss reduction has a concurrent effect). 

Based on the results of 2018, the technological effect of actions taken to reduce electricity losses 

amounted to 46.75 million KWh. 

 

Technological connection 

 

The Company provides consumers with a comprehensive service for technological connection of power 

receivers of electricity consumers, power generation facilities, and electric grid facilities owned by 

network organisations and other entities to FGC UES' electric grids.  

Technological Connection service:  

1. Receiving application for technological connection.  

2. Development of technical requirements. 

3. Signing the contract. 

4. Obtaining an operation permit from the federal state energy supervision authority for the 

consumer's facilities.  

5. Issuing the connection report. 

The Technological Connection Service online portal provides consumers with access to up-to-date 

information on the state of PJSC FGC UES' feeding centres, load level of their equipment, as well as 
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information on the implementation progress of their applications for technological connection to the 

electric grids of the Company. Website of the portal: http://portaltp.fsk-ees.ru/. 

In the reporting year, the Company implemented technological connection under 248 contracts, 

including 17 connections of generation facilities, 111 connections of electricity consumers, 77 

connections of DEG facilities owned by SDCs of PJSC Rosseti, and 43 connections of TGC facilities. 

19 major technological connections were carried out in 2018. 

 

 

* Estimate according to the number of contracts signed in 2018. 

 

For the assessment of customer satisfaction with the technological connection service see section Social 
and Relationship Capital/Interaction with Stakeholders/Interaction with Service Consumers. 

[Topic spread: Technological Connection] 
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consumers, IDGC and TGC facilities. 

Actions taken in 
2018 

In 2018, 248 contracts for technological connection with a total capacity of 7,969 MW were 
executed, including 17 contracts with a declared capacity of 4,053 MW for generation facilities 
and 231 contracts for technological connection of direct consumers, IDGC and TGC facilities 
with a capacity of 3,916 MW. 

To perform technological connection and improve the reliability of power supply to existing 
consumers, FGC UES completed a number of major projects in 2018: 
● Iskonnaya and Yermak 220 kV substations in Yamalo-Nenets Autonomous Okrug (will 

provide power supply to enterprises in the oil and gas sector); 
● Vostochnaya Promzona 220 kV substation and Novo-Labinskaya 220 kV SS in Krasnodar 

Krai (will improve the power supply reliability and create opportunities for connecting 
regional electricity consumers); 

● Vostok 220 kV substation in Khabarovsk Krai (will provide power supply to Khabarovsk 
advanced development zone). 

In 2018, PJSC FGC UES implemented the following major projects for technological connection 

of the electricity generation facilities: 

● For power generation at power unit No. 1 of Leningradskaya NPP-2: 
- Construction of 330 kV overhead line Koporskaya – Gatchinskaya; 

- Installation of a 750 kV shunt reactor at Leningradskaya 750 kV SS; 

- Construction of the transit power transmission line Koporskaya 750 kV SS – Pulkovskaya 330 
kV SS – Yuzhnaya 330 kV SS; 

- Construction of the approach lines of 330 kV overhead line Balti – Leningradskaya at 

Kingiseppskaya 330 kV SS; 

- Replacement of switches at Gatchinskaya 330 kV SS; 

● For power generation at power unit No. 4 of Rostovskaya NPP: 
- Construction of 550 kV overhead line Rostovskaya NPP - Rostovskaya with extension to 

Rostovskaya 550 kV SS. 

Future plans 

The following facilities are scheduled to be commissioned in 2019: 

• Fevralskaya – Rudnaya 220 kV power transmission line in the Amur Region (will 
provide power supply to the new gold mining and processing enterprises). 

• Prompark 220 kV substation in Primorsky Krai (will provide power supply to 
Nadezhdinskaya advanced development zone). 
● The following works are planned for technological connection of JSC RZD's power 

receiving devices: 
construction of approach lines for 220 kV overhead line at Shmakovka/t 220 kV SS,  

at Sgibeevo/t 220 kV SS, at Kuragino, Kashurnikovo, Sayanskaya SS; 

at Gostagaevskaya 220 kV SS; 

at Kievskaya 220 kV SS, at Chekon 220 kV SS. 

● To increase the volume of oil pumping through the ESPO pipeline system to 80 million 
tonnes, technological connection of the facilities of Transneft Far East LLC is planned (oil 
pump stations 23, 26, 32) 

● In order to provide energy supply to the gas transportation system Power of Siberia of 
PJSC Gazprom, technological connection of CS-3, TC of CS-7a, and Power of Siberia TPP is 
planned; 

● The following works are planned to be completed as part of technological connection of 
the electricity generation facilities: 

 For power generation at power unit No. 2 of Novovoronezhskaya NPP-2: 

- Construction of 220 kV overhead line Novovoronezhskaya NPP-2 – Buturlinovka with 

Buturlinovka 220 kV SS; 

- Construction of 500 kV overhead line Donskaya NPP – Stary Oskol No. 2; 

For power generation at Zaramagskaya HPP-1: 

- Reconstruction of 330 kV overhead line Nalchik – Vladikavkaz-2 with development of the 330 
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kV overhead line Zaramagskaya HPP-1 – Vladikavkaz-2 and the 330 kV overhead line 

Zaramagskaya HPP-1 – Nalchik; 

● Reconstruction of Tobol 500 kV SS in the Tyumen Region for technological connection of 

SIBUR Tobolsk LLC.  

 

Improving the reliability of power supply 

 

[103-2] FGC UES activities are aimed at ensuring reliable and uninterrupted operation of the UNEG. 

The reliability of the Company's grids increases every year. In 2018, the specific accident rate at the 

facilities of FGC UES decreased by 17%. 

In 2018, the specific accident rate at FGC UES facilities declined by 17% due to introduction of new 

equipment, improvement of the servicing personnel’s skills and expertise and other activities. The 

number of staff errors decreased twice compared to 2017 and accounted for less than 0.6% of the total 

number of accidents. Decrease in the accident rate was registered in all MPS. 

 

 

[102-48] 

* Starting from 1 January 2017, in accordance with the Production Meeting Minutes of the technical management of PJSC FGC 
UES and JSC SO UES, the investigation and accounting of events related to decommissioning SS and OHL equipment upon 
“urgent” dispatching orders and disruptions in SCS which do not fall within the scope of paragraph 4 of the Accident 
Investigation Rules in Power Industry, was added to the existing accident investigation process. For adequate comparison of the 
number of accidents, the information on the accident number for 2014–2016 was supplemented with the above-stated events 
based on the materials submitted by JSC SO UES.  

 

For information on the distribution of the specific number of accidents at MPS of PJSC FGC UES, see Appendix 1. 
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Natalia Ozhegina, Deputy Chairperson of the Management Board of PJSC FGC UES 

"FSC UES demonstrates a steady trend towards improved reliability. What actions are taken by the 
personnel to improve the reliability of their operation and to minimise errors?" 

"We have been implementing a project related to assessing personnel reliability over the last two years. 

A survey was conducted to identify the reasons affecting employee compliance with the safety 
regulations and occupational safety requirements. The survey covered 4,900 employees of the 
Company's technical unit.  

Based on the results of the survey, we identified risk factors that lead to violations of safety rules by 
employees and determined relevant development zones. 

The next step was a long-term project aimed at improving the reliability of production personnel, which 
included knowledge testing, psychological diagnostics and training under special programmes. More 
than 7,000 employees have already participated in the project. The main outcome of the project is a 
reduction in the number of technological violations due to erroneous actions by FGC UES' personnel. In 
addition, the implementation of the project indirectly resulted in a decrease in the number of mistakes 
made by employees who were not yet involved in the project." 

The indicator of electricity shortage to consumers tends to stabilise within the medium-term value. In 

2018, it fell by 7% to 1,531 MWh compared to 2017. The increase in the indicator compared to 2015 and 

2016 was due to higher requirements for technological violations taken into account when calculating 

the reliability indicators in accordance with Order No. 1256 of the Ministry of Energy dated 29 

November 2016 and corresponding Order No. 443 of PJSC FGC UES dated 30 November 2018. 

Reliability level of services provided
25

 

2014 2015 2016 2017 2018 

Target Actual Target Actual Target Actual Target Actual Target Actual 

0.047 0.020 0.036 0.013 0.035 0.012 0.035 0.009 0.034 0.009 

In 2019, the Company will pay special attention to personnel actions, operation of transmission lines 

and automatic reclosing devices of overhead lines in order to maintain a high reliability level. 

                                                           
25

 The reliability level of the services provided is determined as the ratio of the actual total duration of electricity 

outage in the control period (hour) to the maximum number of technological connection points of service 

consumers for the same period.  
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For information about the reliable power supply for the facilities of the Sochi-2018 Russian Investment 

Forum, the World Cup 2018 and the Eastern Economic Forum 2018, see Appendix 1. 

Renovation of Fixed Assets 

The Fixed Assets Renovation Programme is aimed at ensuring reliable and efficient operation of the 

electric grid complex.  

Investment projects of the programme form part of the adjusted Investment Programme 2016-2020 of 

FGC UES 26and are presented in section 0.2 - Reconstruction, Modernisation, and Technical Re-

Equipment. 

Taking into account the investment projects implemented within the Company's investment budget for 

2016-2020, the following scope of investment projects is planned under the Renovation Programme 

2016-2020 in accordance with the approved Investment Programme27: 

● commissioning of facilities with a total capacity of 15,378.9 MVA; 

● reconstruction of power transmission lines with a total length of 439.9 km. 

The investment project financing under the Renovation Programme 2016-2020 totals RUB 148.4 billion. 

In 2018, actual financing amounted to RUB 30 billion.28 

Repair Programme 

In 2018, repairs were carried out to ensure the uninterrupted operation of the electric grid complex in 

autumn and winter, during fire, thunderstorm and flood hazard periods (including implementation of 

additional preventive measures to increase the protection of the power grid facilities from the impact of 

natural phenomena), and basic and additional measures were taken to improve the reliability of the 

PJSC FGC UES electric grid complex in general. 

In 2018, the planned repairs were carried out in full. 

Actual repair expenses for 2018 amounted to RUB 13.1 billion.  

The results of the Repair Programme are given in Appendix 1. 

 

Representing Russia, the FGC UES team came in second place at the International Competition of Forces 

for Repair and Maintenance of Overhead Lines of 110 kV and higher. 

 

For information about operational, technological and situational management in 2018, see Appendix 1. 

Operation during Special Periods 

Weather and climatic conditions have a significant impact on the Company's operations. Power grid 

equipment, buildings and structures are prepared in advance for operation during special periods, such 

as  

● autumn and winter (low temperatures and maximum loads); 

● periods associated with natural anomalies (flood, fire and thunderstorms).  

                                                           
26

 Approved by Order No. 31@ of the Ministry of Energy of Russia dated 27 December 2017. 

** - forecast performance indicator for 2018. 
27

 Actual data were taken into account for 2016–2018. 
28

 Forecast performance indicator for 2018. 
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In 2018, the UNEG operated in regular mode during the special periods as well. 

Forty-four duty teams operated on a permanent basis in FGC UES, which ensured reliable operation of 

the facilities in emergency conditions. There were 584 standby power supply sources with a total 

capacity of 173.4 MW at the Company's disposal. 

On 14 November 2018, the Committee of the Ministry of Energy of Russia issued a certificate of the 

Company's readiness for operation during the heating season 2018–2019. 

 

For more information on activities related to preparation for operation during special periods in 2018, 

see Appendix 1. 

Industrial Safety Management 

 

[103-2]  

PJSC FGC UES industrial facilities are operated in compliance with the requirements of Federal Law No. 

116-FZ dated 21 July 1997 on Industrial Safety of Hazardous Industrial Facilities, as well as other 

regulatory acts in the field of industrial safety. 

PJSC FGC UES operates 252 hazardous industrial facilities of III and IV hazard classes, which are 

registered in the State Register of Hazardous Industrial Facilities and identified by the following hazard 

features: 

● use and storage of hazardous substances; 

● use of equipment operating under excess pressure above 0.07 MPa; 

● use of fixed lifting mechanisms.  

The Company organises and implements production control in order to ensure safe operation of PJSC 

FGC UES hazardous industrial facilities, as well as prevents accidents at such facilities and ensure they 

are prepared to contain the accident and liquidate its consequences. 

In 2005–2018, no accidents were registered at PJSC FGC UES hazardous industrial facilities. 

All industrial safety requirements are fulfilled in accordance with the procedure established by law. 

Results of Ensuring Industrial Safety 

In 2018, work continued to reduce the occupational injury risks based on the results of hazard 

identification and risk assessment, as well as in accordance with the set of tasks determined by the 

decisions of the Occupational Health and Safety Committees and organisational and distribution 

documents of the Company. Works were carried out to identify and prepare lists of hazardous 

equipment. Before starting the 2018 Repair Campaign, actions were taken to ensure the readiness of 

facilities for its implementation, including personnel, protection equipment, tools, rigging, and 

transport. 

For more information on the measures taken by the Company in 2018 in the field of industrial safety, see 

Appendix 1.   
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For more information on the organisation of favourable working conditions, see section Human 

Capital/Occupational Safety. 

 

For information on fire safety measures, see Appendix 1.  

Development of grid infrastructure and investment activities 

 

[103-2]  

Investment in developing the electric grid infrastructure is the basis for ensuring reliable power supply 

and an important factor of economic growth. FGC UES carries out construction of new electrical grid 

facilities and reconstruction of existing ones. 

The Company pays special attention to modernisation and increasing operational reliability of the UNEG 

to ensure uninterrupted power supply to consumers.  

The FGC UES Investment Programme 2016–2020 was approved in 201629 and adjusted in 2017.30 

The priority goals for the Company’s Investment Programme include: 

● maintaining the level of operational reliability of the Unified Energy System required to ensure 

uninterrupted power supply to consumers; 

● providing electricity supply to facilities of national significance; 

● ensuring quality and availability of services for electric power transmission and connection of 

consumers to the electric grids; 

● improving the operational efficiency of backbone transmission networks via cost reduction and 

implementation of energy efficiency programmes; 

● synchronising the development programmes with generation facilities and distribution grids; 

● developing an effective system for management of UNEG operation, improving the monitoring 

of electric grid facilities. 

Main parameters of the approved adjustments to PJSC FGC UES Investment Programme 2016–2020: 

 
                                                           

29
 Order No. 1432 of the Ministry of Energy of Russia dated 28 December 2016. 

30
 Order No. 31@ of the Ministry of Energy of Russia dated 27 December 2017.  
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As part of the Company's Investment Programme, it is planned to commission fixed assets with 40,000 

MVA of capacity and 10,900 km of electricity transmission lines in 2016–2020. 

The planned investments for 2016–2020 amount to RUB 479.07 billion. It is planned to finance the 

Investment Programme 2016–2020 using PJSC FGC UES’ own funds, bonds, loans and federal budget 

resources. The programme provides for even distribution of investment costs over the five-year period, 

which enables the Company to maintain a balanced structure of its funding sources. 

Fulfilment of the Investment Programme in 2018 
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For more information about key investment projects and their main parameters, see Appendix 1. 
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[Topic spread: Power supply of port areas] 

Title Power supply of port areas 

Input text box 

There are 67 seaports operating in Russia with an annual capacity of some 1 billion tonnes 
and potential growth by 357 million tonnes in 2018–2024. Key development projects are 
related to the Arctic and the Far Eastern Basins (some 55% of growth). 

FGC UES supplies electricity to all major seaport areas in Russia* 

*Except for the Kaliningrad Region and Sakhalin Region, Chukot and Nenets Autonomous 
Okrug, and Kamchatka Krai. 

Actions taken in 
previous years 

Far Eastern Basin 

A 500 kV energy ring with the length of 1,042 km commissioned in the south of Primorsky 
Krai made it possible to solve the power shortage problem in the region and create 
opportunities for development of the port infrastructure.  Power supply was provided on 
a permanent basis to the Kozmino offshore oil-loading terminal. 

Actions taken in 
2018 

Far Eastern Basin 

FGC UES doubled the capacity of Vanino substation (to 250 MVA) to create development 
conditions for the Sovgavan power unit. 

Azov-Black Sea Basin  

Four linear cells with a capacity of 220 kV were installed at Taman 500 kV SS to ensure 
power supply to the Dry Cargo Seaport of Taman. 

Future plans 

Arctic Basin 

The first construction stage of Murmanskaya 330 kV substation with an installed capacity 
of 250 MVA will be completed in 2019. The substation will improve the reliability of 
power supply to Murmansk and create opportunities for connection of new consumers, 
including the Lavna Commercial Seaport coal transshipment complex and the Lavna 
railway substation. Power will be supplied to Kolskaya Verf, the construction yard for 
large capacity offshore facilities. 

Far Eastern Basin 

In 2019, construction of the 220 kV power transmission line Komsomolskaya — Selikhino 
— Vanino with a length of about 390 km will be completed. This facility is included in the 
macroproject for external power supply of the Baikal-Amur Mainline and the Trans-
Siberian Railway. It will also improve the reliability of power supply to consumers in the 
large port area of Khabarovsk Krai.  

 

In 2020, construction of the 220 kV power transmission line Shirokaya — Lozovaya will be 
completed, with the length of 38 km and removal of Nakhodka 220 kV switchgear. The 
project will improve the reliability of power supply to Nakhodka consumers, where one of 
the largest port areas in Russia is located. 

Azov-Black Sea Basin  

The reconstruction of Vyshesteblievskaya SS with a capacity of 220 kV will be completed 
in 2019, resulting in an increase in transformer capacity by 125 MVA to supply power to 
railway approach lines to the Dry Cargo Seaport of Taman. 

*** 

[Topic spread: Development of external power supply system of Baikal-Amur Mainline and Trans-

Siberian Railway] 

Title 
Development of external power supply system of Baikal-Amur Mainline and Trans-

Siberian Railway 

Input Text Box The total length of the Baikal-Amur Mainline and the Trans-Siberian Railway exceeds 
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14,000 km. Both railways form part of the international West – East transport corridor 
and provide delivery of goods between Europe and Asia on the shortest land route. 

In 2018, the President of the Russian Federation Vladimir Putin set the objective to 
increase the capacity of the Baikal-Amur Mainline and Trans-Siberian Railway to 180 
million tonnes by 2024. 

FGC UES provides external power supply to the railway infrastructure facilities of the 
Eastern ground of JSC RZD and approach lines thereto. 

Actions taken in 
previous years 

FGC UES and Russian Railways signed a cooperation agreement for development of the 
railway and energy infrastructure.  

The construction of facilities for external power supply of the Baikal-Amur Mainline and 
Trans-Siberian Railway is the largest project of the FGC UES Investment Programme. 

In 2016, FGC UES installed two capacitor banks with the capacity of 20 MVAr each at 
Severobaikalskaya 220 kV SS. 

Actions taken in 
2018 

The Ust-Kut 500 kV SS was commissioned in the North of the Irkutsk Region with an 
installed transformer capacity of 501 MVA and the 220 kV power transmission line Tira - 
Nadezhdinskaya with a total length of 138.6 km, with the expansion of Tira substation 
into two linear cells. The supports of the new structure were used when building the 
power transmission lines, which made it possible to reduce the installation period by 
20%. 

Future plans 

By 2024, the Company plans to complete implementation of the remaining 15 projects for 
external power supply of the Eastern ground worth RUB 128.2 billion on the basis of the 
requests made by Russian Railways, taking into account the increase in annual traffic 
volumes towards the seaports and border crossings of the Far East.  

In 2019-2021, the electric grid facilities forming part of the macroproject will be 
commissioned in the Irkutsk Region, Primorsky Krai and Krasnoyarsk Krai. 

Decree No. 204 of the President of the Russian Federation dated 07 May 2018 provides 
for an increase in the capacity of the Baikal-Amur Mainline and the Trans-Siberian Railway 
to 180 million tonnes per year. An external power supply scheme is being developed to 
increase the capacity in order to determine the required scope of construction and 
reconstruction works of FGC UES power grid facilities. 

The scope of additional works will be determined based on calculations of the required 
capacity and the power supply scheme of Russian Railways. 

 

[Topic spread: Development of centralised power systems] 

Title Development of centralised power systems 

Input Text Box 

The Republic of Sakha (Yakutia) is the largest constituent entity of Russia in terms of area. 
The power system of the region consists of three energy districts that are not connected 
to each other (the South Yakutia, Central and Western districts), as well as an extensive 
area of decentralised power supply (the Northern power district).  

The Central power district has the highest population density. The main primary 
industries are located in the Western power district, including diamond mining and 
processing, and hydrocarbon production.  

The isolated operation of the regions creates high risks for reliable power supply. 

Actions taken in 
previous years 

Since 2008, FGC UES has been implementing projects aimed at connecting the Western 
and Central power districts of Yakutia to the Unified National Electric Grid. 

Actions taken in 
2018 

The power transit line Neryungrinskaya GRES – Nizhny Kuranakh – Tommot – Maya was 
commissioned. Along with the power transmission line itself, two new 220 kV substations 
(Tommot and Maya) were also built, with an aggregate capacity of 440 MVA. 
Implementation of the project made it possible to connect the isolated Central power 
district to the UES of the East. Equipment that meets the requirements of reliable and 
safe operation in permafrost conditions, including gas insulated switchgear, was installed 
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at the power facilities. 

Future plans 

The 220 kV power transmission line Peleduy – Sukhoi Log – Mamakan with a length of 396 
km will be commissioned in the Irkutsk Region in 2019. This will make it possible to 
connect the isolated Western power district of the republic to the UES of Siberia.  

The following facilities are scheduled to be commissioned in 2019: 

• 330 kV power transmission line Artem - Derbent in the Republic of Dagestan (will 
improve the reliability of power supply to consumers in Dagestan);  

• A 330 kV power transmission line Kolskaya NPP – Knyazhegubskaya HPP – SS 
330/110/35 kV Loukhi - Putkinskaya HPP – Ondskaya HPP's 330 kV outdoor switchgear in 
the Republic of Karelia (to improve the reliability of power supply to consumers of 
Leningrad, Karelia and Murmansk power systems, generation of "blocked" capacity of 
Kolskaya NPP); 

● A 500 kV overhead line Nevinnomyssk - Mozdok with expansion of 

Nevinnomyssk 500 kV SS and Mozdok 500 kV SS (to increase the capacity of the Terek 

controlled cross-section, aimed at improving the reliability of power supply to consumers 

in the North Caucasian Federal District). 

 

The following facilities are scheduled to be commissioned in 2020: 

● The second 330/110 kV autotransformer with a capacity of 125 MVA at Artem 

330 kV SS (to improve the reliability of power supply to consumers of the power system 

in the Republic of Dagestan and Makhachkala). 

 

The following facilities are scheduled to be commissioned in 2021: 

• A 330 kV power transmission line of the 330 kV power distribution station 
Ondsky - Petrozavodsk - Tikhvin - Liteyniy (to improve the reliability of power supply to 
consumers of the Leningrad, Karelia and Murmansk power systems, to release the 
"blocked" capacity of Kolskaya NPP); 

• The 220 kV power transmission line Pechorskaya GRES – Ukhta – Mikun in the 
Komi Republic (to prevent limitations to be imposed on consumers in the winter peak 
loads in the power system of the Komi Republic and the Kotlas power unit in case of 
emergency shutdown of 220 kV single-chain overhead lines Pechorskaya GRES – 
Zelenoborsk – Ukhta). 

 

Development of Communication Networks and IT Systems 

 

[103-2]  

FGC UES actively implements and uses smart control systems based on modern telecommunication and 

information technologies. 

The Company develops its telecommunication infrastructure in accordance with the general scheme for 

the creation and development of the Unified Technology Communication Network of the Electric Power 

Industry (UTCNEPI) approved by the Management Board and the Government Committee for Federal 

Communications. 

The Company considers network digitalisation and intelligence to be the development priorities for the 

UTCNEPI. 
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Digitalisation of the network means the level of provision of the electric grid facilities with digital 

communication channels to operate and introduce dispatching, process control and corporate 

governance systems.  

Digitalisation of communication channels of the automated dispatching control systems (ADCS) and 

automatic process control systems (APCS) improves the monitoring and control quality of the electric 

grid complex. A corporate information management system (CIMS) has been established and is being 

developed in the Company to automate business processes. 

For more information on the APCS and CIMS, see Appendix 1. 

  

 

 

Structure of the Unified Technology Communication Network of the Electric Power Industry and 

applied technologies 

UTCNEPI structural component 2018 results Share of use of 
domestic 

equipment, % 

A fibre-optic communication network 
is the basic technology 
communication network developed by 
means of placing fibre-optic cable on 
overhead lines (FOCL OHL). 

Some three thousand km of FOCL were put 
into operation on electricity transmission 
lines. 

 

38% 

A high-frequency communication 
network on overhead lines is a special 
type of communication means in 
which the phase conductors and 
overhead power transmission line 
cables are used as the signal 
transmitting medium. Voice, 
telemechanics, automated energy 
metering system, RP and EA 
commands needed for management 

High-frequency communication system 
equipment was upgraded and 
decommissioned due to FOCL 
commissioning. 143 high-frequency 
communication half-sets have been 
installed. A total of 11,576 half-sets are 
installed at FGC UES facilities. 

80% 

70.5 73.6 76.5 

2016 2017 2018

Total length of FOCL, ths. km 

Dynamic of electric grid facilities of FGC 

UES 
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of technological processes in the 
power industry under normal and 
emergency modes are transmitted via 
high-frequency communication 
channels. 

 

The telecommunication network is 
built on the point-to-point principle 
and provides interaction with the 
process network of the System 
operator and other participants of the 
wholesale electricity market. 

Twenty seven digital private automated 
branch exchange sets (PABX) were 
introduced, as well as systems for recording 
operation personnel communication, DECT 
wireless communications systems, 
loudspeaker and radio searching 
communications systems. 

 

51% 

 

Procurement Activities 

 

[103-2] 

[102-9] PJSC FGC UES carries out active procurements aimed at acquiring the necessary equipment and 

services on the competitive market under its Investment Programme, Repairs Programme, as well as 

annual target programmes in all regions of its presence. 

Principles of the 
Company's procurement 
activities 

Objectives of the Company's procurement activities 

● Openness 

● Competitiveness 

● Reasonableness 

● Optimising the procurement management system on the basis of best 
practices. 

● Reducing the Company’s expenses by cutting the cost of procured 
goods, works and services, including by minimising intermediary 
services. 

● Providing the Company with goods, works and services of high quality 
at minimum cost and on time.  

The Unified Procurement Standard of PJSC FGC UES (Procurement Regulations31) is the main document 

that regulates the Company's procurements.  

The following methodology underpins the Company’s procurement activities: 

● legal acts of the Russian Federation; 

● state procurement experience; 

                                                           

31
 In accordance with Part 2 Article 2 of Federal Law No. 223-FZ, Legal Basis for Procurement of Goods, Works, and Services. 
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● international best practices; 

● unified procurement standard of PJSC Rosseti (Regulations on procurement). 

For the procurement system model of PJSC FGC UES, see Appendix 1. 

For the convenience of interaction with suppliers, procurements are made through an electronic trading 

platform. The updated procurement plan with the possibility of automatic transition to the trading 

platform for immediate information is published each month on the website www.fsk-ees.ru in the For 

Suppliers section. 

The Company holds annual meetings with major suppliers to discuss issues related to improving 

interaction.  

According to the results of the 2018 procurement campaign, 17,584 procurements were completed at 

FGC UES for a total amount of RUB 227.1 billion, with 7,503 suppliers involved in procurement of goods, 

works and services. 

[103-3] Procurements held on the basis of competitive tenders accounted for RUB 159.9 billion or 70.4% 

of total procurements. The economic effect from conducting procurements was RUB 5,734,918.8 

thousand. 

For more information on procurement methods and statistics, see Appendix 1. 

Procurements from Local Suppliers and Small and Medium-Sized Enterprises 

[204-1] As procurements are made according to the region in which the branches of PJSC FGC UES are 

located, a large number of local suppliers and contractors are involved in the procurement process, 

including small and medium-sized enterprises (SME). 

Up to 75% of local suppliers and contractors take part in procurements in each region. To perform highly 

specialised works, companies completing such works throughout the Russian Federation may be 

involved to carry out such works. For the construction and commissioning of power facilities, new jobs 

are created, and workers are attracted from among local residents and related economic sectors. 

For information about the main areas and the volume of procurements in the regions in 2018, see 

Appendix 1. 

Annual open meetings are held with SMEs, partners and other related organisations to identify the 

needs of SMEs, improve the competitive environment and increase the Company's procurement 

efficiency. 

In the loyalty rating of the largest SME customers, put together by the Agency for Strategic Initiatives, 

FGC UES came in the top 5. 

In 2014, the Partnership Programme was approved between PJSC FGC UES and small and medium-sized 

enterprises,32 and a register is being kept of small and medium-sized enterprises that have joined the 

Partnership Programme.  

The Road Map for Cooperation with Small and Medium-Sized Enterprises section is presented on the 

Company's official website: www.fsk-ees.ru/suppliers/dorozhnaya_karta_po_sotrudnichestvu_s_msp. 

                                                           

32
 In the context of implementation of Directive No. 867-r of the Russian Government dated 29 May 2013 on 

Approval of the Action Plan (Road Map) for "Expansion of Access for Small and Medium-Sized Enterprises to 

Procurements Conducted by Infrastructure Monopolies and Companies Partially Owned by the State". At present, 

Directive No. 867-r has been fulfilled (Directive No. 174-r of the Russian Government dated 6 February 2016). 
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Information on the number and total value of contracts concluded with SMEs based on procurement 

results for 2018 

 Number of contracts, units Cost of contracts, RUB bln incl. VAT 

Procurement from SMEs 6,761 65.890 

 

For further information on cooperation with SMEs, see Appendix 1. 
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Supply Chain 

[102-9] Main types of purchased products, works and services in 2018, RUB bln (% of the total 

procurement amount) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total Number of Legal Actions Against the Company in Connection with Procurement 
Activities  

[206-1] In 2018, 44 claims were made to the FAS of Russia. Following the results of examination by the 

FAS Committee, 2 claims were found to be justified, 30 claims were declared unfounded, 6 claims were 

recognised to be partially substantiated, 3 claims were withdrawn by the applicant, and 3 claims were 

left undecided by the antimonopoly service.  

Following the review of the information submitted by the Company, the FAS decided to add 5 

participants of procurement procedures who have avoided signing the contracts to the register of bad-

faith suppliers. 

For information about the claims made to the FAS, see Appendix 1. 

 

 

 

Work package, including design and as-

built documentation, construction and 

installation 

RUB 73.3 bln (32.3%) 

Equipment and materials 

RUB 14.3 bln (6.3%) 
Construction and 

reconstruction 

Consumers 

Consumers 

Consumers 

Repairs 

Design work, R&D 

RUB 4.1 bln (1.8%) 
Electricity 

transmission 

Repair and maintenance, operation 

RUB 11.4 bln (5.0%) 
Technological 

connection 

Financial, legal, IT services, 

communication and insurance services 

RUB 10.6 bln (4.7%) 

Lease (purchase) of land plots/forest 

land plots and residential/non-

residential premises 

RUB 50.4 bln (22.2%) 

Other procurements 

RUB 63.0 bln (27.7%) 
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Import Substitution Policy 

 

 

PJSC FGC UES33 developed the Corporate Plan of Import Substitution in accordance with the 

recommendations of the Ministry of Economic Development of the Russian Federation34 and taking into 

consideration the Analytical Report - Assessment of Import Substitution Potential, Main Areas of Import 

Substitution, and Conditions for their Implementation in SDCs of PJSC Rosseti until 2019, which was 

reviewed by PJSC Rosseti Management Board.35 

The main expected result of implementing the Corporate Plan of Import Substitution is to increase the 

share of the main electrical equipment produced by domestic manufacturers and characterised by a 

high share of production localisation in the territory of the Russian Federation in the total volume of 

procurements of electrical equipment for the Company's needs. 

Share of domestic equipment procurements in total procurements of PJSC FGC UES 

 

 

Main implementation principles of import substitution activities: 

● excluding the risks of reducing the security level of the electric grid complex facilities; 

● maintaining the quality of the main parameters of the investment projects being implemented; 

● maintaining competitiveness in domestic and foreign markets for electrical equipment (works, 

services), taking into consideration the parameters approved in the design documentation 

(operating, cost, marketing); 

● preventing growth of costs as a result of changes in the chain of suppliers of certain product 

types required for implementation of the investment projects, production of goods (works, 

services). 

  

                                                           

33
 Approved by Order No. 494 of PJSC FGC UES dated 28 November 2017 on Execution of the Corporate Plan of Import 

Substitution. 

34
 Methodological Recommendations for the development of Corporate Plans of Import Substitution by state corporations, state 

companies and joint-stock companies in which the share of the Russian Federation exceeds 50 percent, organisations 
implementing investment projects included in the register of investment projects in accordance with Decision No. 219R-AU of 
the Government Commission on Import Substitution of 11 August 2016, approved by the Ministry of Economic Development of 
the Russian Federation. 

35
 Minutes No. 386pr dated 14 October 2015. 
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Financial Capital 

 

[102-7] 

An analysis has been prepared on the basis of the PJSC FGC UES annual accounting indicators for 2018 
according to RAS. Individual indicators are provided in accordance with IFRS Consolidated Financial 
Statements and are accompanied with the corresponding note. 

The list of organisations included in the outline of the consolidation of financial statements is provided in 
Appendix 1. 

 

Sergey Terebulin, Deputy Chairman of the Management Board, Member of PJSC FGC UES Management 
Board 

"How successful was 2018 for the Company from a financial point of view?" 

In 2018, the Company demonstrated good financial results: revenue grew by 11.2% to RUB 240.3 
billion, and profit grew by 32.6% to RUB 56.2 billion. Credit ratings assigned by international agencies 
returned to the investment level with a stable outlook. The financial position of FGC UES ensures 
Company development in line with the needs of customers and the objectives of state policy. The 
preservation of positive financial results is the basis for the Company's development and growth of 
shareholder profitability." 

"Does the Company plan to raise debt financing or will the debt level remain the same?" 

"The Company will both repay (redeem) the previously issued bonds in accordance with the terms of 
the issue documents, and raise new debts based on the needs of the Company. At the same time, the 
debt burden levels will be maintained within the limits established by the annual resolutions made by 
the Board of Directors, as well as the Credit Policy adopted by the Company." 

 

Financial Performance Management  

[103-2] 

The Company's financial stability and creditworthiness are ensured by means of the following: 

● limiting the debt burden to levels that allow for guaranteed service and repayment of raised 

debts under the valid tariff solutions; 

● implementing a conservative approach to financial risk management, i.e. minimising currency 

risks, setting strict requirements for partner banks, using a developed system to secure 

performance of obligations by contractors using bank guarantees and other instruments; 

● detailed liquidity planning on different time horizons; 

● using various debt financing instruments that allow access to funds of the most conservative 

investors, maximising the time periods for raising debts and minimising the rates. 

 

Indicators Describing the Efficiency of the FGC UES Financial Policy 

[103-3] 

In 2018, the actual return on invested capital (ROIC), as the ratio describing the return on the Company's 

capital taking into account long-term loans, amounted to 3.17%. ROIC increased by 0.07 p.p. compared 
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to the actual value for 2017 due to growth in the Company's profit which indicates efficient use of the 

capital. 

  

In accordance with the Company's Business Plan, the target return on invested capital (ROIC) for 2019 is 

2.41%. The dynamics relative to the actual value for 2018 is associated with the projected increase in 

uncontrolled costs for the provision of electricity transmission services (including, due to the fulfilment 

of the Instruction of the Russian Government for Consolidation of JSC DVEUK Energy Assets). 

 

The current liquidity indicators are within the standard values proving the issuer's capability to repay its 

short-term liabilities using its working assets. 

The interest coverage ratio demonstrates uneven dynamics due to the fact that the majority of the 

credit portfolio is comprised of floating rate bonds with the rates calculated on the basis of the inflation 

index (CPI). Inflation growth in 2014-2015 had an impact on interest payments. Since 2016, the coverage 

ratio has been increasing as the interest payments of the Company decrease. 

 

 

 

Dynamics of Key Financial Indicators 

The dynamics of PJSC FGC UES financial indicators describe the financial state and efficiency of the 

Company. 
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% 

Revenue 168.9 173.3 218.4 216.0 240.3 11.2% 234.3 239.9 232.9 250.7 246.3 

Cost  132.5 134.9 140.0 152.4 170.8 12.1% 180.1 184.5 192.0 200.8 206.4 

Net profit 5.1 17.9 106.1 42.4 56.2 32.6% 35.3 33.5 19.1 25.5 18.6 

Adjusted 
EBITDA* 

99.6 103.7 119.7 129.3 129.0 -0.2% 117.8 117.9 118.8 120.4 123.3 

Cash flow from 
current 
activities 

101.0 99.1 101.1 120.7 127.4 5.6% 121.6 130.3 133.4 141.1 145.7 

Net debt 221.1 220.3 229.9 224.7 209.5 -6.78% 210.4 219.4 226.8 227.7 225.7  

* Excluding operations for the accrual and restoration of provisions for doubtful debts, financial performance related to the sale 

of and change in the cost of quoted business assets, and revenues from technological connection. 

 

Revenue 

 

In 2018, the Company's revenue increased by RUB 24.3 billion (up 11.2%) against 2017 due to growth in 

revenue from certain types of activities: 

● revenue from electricity transmission services increased due to growth in revenue from 

compensation of standard technological losses of electricity (due to cancellation of the load loss 

compensation mechanism as of 01 July 2017 by the Resolution No.810 of the Russian 

Government dated 07 July 2017) and increased revenue from electricity transmission caused by 

tariff growth; 

● revenue from technological connection services increased due to changes in the service 

schedule determined according to consumer applications. 
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Costs 

 

The main reasons for changes in the cost of sales in 2018 against 2017 are as follows: 

● increase in the cost of electricity and capacity acquisition caused by changes in statutory 

regulation (due to cancellation of the load loss compensation mechanism as of 1 July 2017 by 

Directive of the Russian Government No. 810 dated 7 July 2017); 

● increased costs for electricity transit services; 

● increase in real estate property tax costs due to phased cancellation of privileges with respect to 

the electric grid facilities and cancellation of tax on movable assets privileges; 

● The growth in administrative costs amounted to 2.9% due to the inflation factor. 

 

Cost Management Programme 

The Company has developed a programme to improve investment and operating efficiency and reduce 

costs of PJSC FGC UES, which has been approved as part of its Business Plan 2018-2022.  

Reduction of unit operating costs for 2018 compared to 2017 was 10.6% (in comparable prices) and 

exceeded the target value (2.0%). 

 

EBITDA and Profit 

Adjusted EBITDA for 2018 decreased by RUB 0.3 billion (-0.2%) compared to 2017 and amounted to RUB 

129.0 billion. This result was caused by a decrease in revenues in the form of penalties recognised on 

the basis of enforcement orders. Excluding this factor, the increase in adjusted EBITDA was 2.3% (RUB 

2.9 billion). 

38 
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* Excluding operations for the accrual and restoration of provisions for doubtful debts, financial performance related to the sale 

of and change in the cost of quoted business assets, and revenues from technological connection. 

 

In 2018, the net profit amounted to RUB 56.2 billion, up 32.6% against 2017. Non-cash transactions had 

a great impact on this financial result. 

RUB bln 2017 2018 
Dynamics 

2018/2017 

Net profit 42.4 56.2 32.5% 

Reserve balance  1.4 -2.7 -2.90 

Balance of changes in the value of financial assets  -7.5 5.0 +1.7x 

Write-off of overdue accounts receivable  -0.016 -0.091 -5.7х 

Revaluation of fixed assets  1.9 0.5 -72.9% 

Adjusted net profit* 46.6 53.5 14.8% 

Profit from technological connection  19.3 22.8 18.1% 

Adjusted net profit excl. technological connection 27.3 30.7 12.5% 

* Profit secured by cash funds (excluding operations for the accrual and restoration of provisions for doubtful debts, financial 
performance related to the sale of and change in the cost of quoted business assets, and revaluation of fixed assets). 

  

A
d

j. 
EB

IT
D

A
   

D
ep

re
ci

at
io

n
 a

n
d

 a
m

o
rt

iz
at

io
n

   

In
te

re
st

 p
ay

ab
le

  

B
al

an
ce

 o
f 

th
e 

re
se

rv
es

  

B
al

an
ce

 o
f 

ch
an

ge
s 

in
 t

h
e 

co
st

 
o

f 
fi

n
an

ci
al

 a
ss

et
s 

(i
n

cl
u

d
in

g 
re

-
ev

al
u

at
io

n
)  

B
al

an
ce

 o
f 

re
-e

va
lu

at
io

n
 o

f 
th

e 
co

st
 o

f 
fi

xe
d

 a
ss

et
s  

P
ro

fi
t 

fr
o

m
 T

C
  

W
ri

te
-o

ff
 o

f 
o

ve
rd

u
e 

ac
co

u
n

ts
 

p
ay

ab
le

  

P
ro

fi
t 

b
ef

o
re

 t
ax

at
io

n
   

P
ro

fi
t 

an
d

 a
d

ju
st

m
en

t 
ta

xe
s  

N
et

 p
ro

fi
t 



 

82 

 

 

 

CAPEX 

Electricity transmission is a capital-intensive business and many of the Group's production facilities are 

outdated and require regular maintenance and upgrading. Therefore, the costs on maintaining, 

expanding and increasing the efficiency and size of the electricity transmission grid represent a priority 

for the Company and have a significant effect on the cash flows and future operating results.  

For more information on the Company's capital expenditures, see section Investment Activities. 

 

Cash Flow 
Cash flow, RUB bln excl. VAT 2014 2015 2016 2017 2018 

Cash flow balance 22.1 -17.5 14.0 -2.6 -1.6 

Cash flow balance from current operations 101.0 99.1 101.1 120.7 127.4 

Cash flow balance from investments -53.8 -132.6 -57.1 -96.3 -99.8 

Cash flow balance from financial operations -25.0 16.0 -30.0 -27.0 -29.3 

 

For information about the formation of cash flow, see Appendix 1. 

 

In 2018, the Company did not use means of state support in the form of subsidies or budget 

investments. 

 

Profit Distribution and Dividend Policy 

When developing its dividend policy, FGC UES is guided not only by strict observance of the legal 

requirements, but also by the necessity to ensure an optimal balance between shareholder interests, 

the Company’s development needs, and the need to enhance its investment attractiveness and 

capitalisation.  

The principles of the Company's dividend policy are set in the Regulations on Dividend Policy of PJSC 

FGC UES approved by the Board of Directors.  

0.00404 
0.01402 

0.0832 

0.0332 

0.0441 

2014 2015 2016 2017 2018

Profit per share, RUB 

+32.8% 
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The Regulation on Dividend Policy of PJSC FGC UES is available on the website at www.fsk-ees.ru, in 

section Shareholders and Investors/Corporate Governance/Constituent and Corporate Documents 

http://www.fsk-

ees.ru/shareholders_and_investors/corporate_governance/constituent_and_internal_documents/. 

Before May 2018, the Regulations on Dividend Policy of PJSC FGC UES approved by the PJSC FGC UES 

Board of Directors were effective at PJSC FGC UES (Meeting Minutes No. 120 dated 16 December 2010). 

In May 2018, the Company's Board of Directors36 approved a new version of the Regulations on 

Dividend Policy taking into account the decision of the Russian Government 37 and certain 

recommendations of the Corporate Governance Code in terms of determining the size of the dividend 

accounting for at least 50% of net profit38 according to financial statements, including consolidated 

financial statements, compiled in accordance with International Financial Reporting Standards (IFRS). 

 
* Dividend yield was calculated as the ratio of dividends paid in 2018 per share to the value of shares at the beginning of 2018. 

In 2018, the dividend yield of PJSC FGC UES shares amounted to 9.14%. This was one of the highest 

indicators among all enterprises in the sector. 

For more information on the dynamics of PJSC FGC UES shares and total shareholder return (TSR), see 
section Share Capital, Securities Trading. 

Dividend History of PJSC FGC UES 

 
2015 

(for 2014) 
2016 

(for 2015) 
2017 

(for 2016) 
2017 

(for Q1 2017) 
2018 

(for 2017) 

Total dividends, RUB mln 847.4 16,976.6 18,184.8 1,423.1 18,884.7
1
 

                                                           
36

 Resolution of the Board of Directors, Minutes No. 406 dated 30 May 2018. 
37

 Directive of the Russian Government No. 1094-r dated 29 May 2017. 
38

 The amount was calculated taking into account the adjustment of net profit in accordance with Decree No. 1094-r of the 

Russian Government dated 29 May 2017. 

 

9.14% 8.78% 

6.33% 

3.83% 3.61% 

1.46% 
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http://www.fsk-ees.ru/shareholders_and_investors/corporate_governance/constituent_and_internal_documents/
http://www.fsk-ees.ru/shareholders_and_investors/corporate_governance/constituent_and_internal_documents/
http://www.fsk-ees.ru/shareholders_and_investors/corporate_governance/constituent_and_internal_documents/
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Dividend per share, RUB 0.0006647883 0.0133185 0.0142663525 0.0011164730 0.014815395834 

Dividends (% of net profit as per 
RAS) 

25%
2
 95% 

50% (of the 
adjusted net 

profit as per RAS) 
- 

50% 
3 (

of the 
adjusted net profit 

as per RAS) 

Date of declaration 26 June 2015 29 June 2016 29 June 2017 29 June 2017 28 June 2018 

Date of actual payment 
30 July 2015

4
 

20 August 2015
5
 

25 July 2016
4
 

15 August 2016
5
 

02 August 2017
4 

23 June 2017
5
 

02 August 2017
4
 

23 August 2017
5
 

01 August 2018
4
 

22 August 2018
5
 

Balance of unpaid dividends
6
 (as of 

31 December 2018), RUB mln 
3.2 61.9 66.9 5.3 75.05 

1
 Excluding dividends for Q1 2017. 

2
 Including dividends paid for Q1 2014. 

3
 Including dividends paid for Q1 2017. 

4
 To nominee holders and trustees. 

5
 To other persons registered in the PJSC FGC UES shareholder register. 

6
 Dividends were paid in full to all the persons registered in the Company's shareholder register, except for those who had not 

promptly informed the register-keeper on changes in their data, and whose dividend payment details were incorrect. 

For more information about the Minutes of Annual General Meetings of Shareholders in which decisions 
to pay dividends were made, see Appendix 1.  

 

Debt Obligations 

As of 31 December 2018, the debt portfolio of PJSC FGC UES amounted to RUB 243.9 billion compared 

to RUB 254.3 billion as of 31 December 2017. 

In 2018, bonds of 19 series (RUB 20 billion) and 15 series (RUB 0.31 billion) were redeemed, while bonds 

of 001P-01R series were placed in the amount of RUB 10 billion under the Exchange Bond Programme.  

  

* Principal debt, excluding interest accrued as of the balance sheet date. 

For more information about the Company's outstanding bond issues, see Appendix 1. 

Credit Ratings 

In 2018, the international rating agency Standard & Poor's upgraded the rating of PJSC FGC UES to BBB- 

following the upgrade of the rating of the Russian Federation. The Company's credit ratings assigned by 
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international rating agencies Moody's and Fitch Ratings based on their global scales have not changed 

and remain at the sovereign level. At the same time, Fitch Ratings revised the credit rating outlook of 

PJSC FGC UES from Positive to Stable due to the change in criteria for assigning ratings to companies 

partially owned by the state. 

Rating agency 
International scale rating National scale rating 

Date of last 

rating review 

 

 

Rating Forecast Rating Forecast  

Standard & 
Poor’s 

ВВВ- Stable Withdrawn - 12 July 2018 

Moody’s 
Ва1 Positive Withdrawn - 

29 January 
2018 

Fitch Ratings 
Ltd 

ВВВ- Stable Withdrawn - 3 August 2018 

ACRA 
- - ААА (RU) Stable 

27 November 
2018 

 

Tariff Regulation 

[103-2]  

PJSC FGC UES carries out regulated activities to provide electricity transmission services through the 

UNEG, power distribution grids (DGC facilities), technological connection to electric grids, and other 

non-regulated activities.   

The main activities of FGC in the provision of electricity transmission services through UNEG and 

services for technological connection to UNEG are carried out in accordance with the tariffs approved 

by the federal executive authority in the field of tariff regulation. The functions of state regulation of 

tariffs for the services rendered by PJSC FGC UES have been delegated to the Federal Antimonopoly 

Service. 

The FAS of Russia has determined two payment methods for technological connection to the UNEG 

facilities: approval of individual payment for a specific applicant (if construction of electric grid facilities 

is required) and approval of payment per formula using the standard tariff rate C1. 

Tariffs for Electricity Transmission Services 

Since 2010, the tariffs for the Company's electricity transmission services via the UNEG have been set 

on the basis of the return on invested capital method (RAB regulation).  

In order to establish the tariffs for each year of the regulated period, the required gross revenue (RGR) 

is determined by summing up the return values, the return on invested capital, and the expenses 

required for provision of electricity transmission services via the UNEG. To prevent sharp increase in 

tariffs, the RAB regulation method provides for a smoothing mechanism that redistributes the required 

gross revenue over the years throughout the entire long-term regulation period. 
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Tariffs for electricity transmission services via the UNEG for 2015–2019, RUB/MW*month
39 

 From 1 
January 

2015 until 
30 June 

2015 

From 1 July 
2015 until 

30 June 
2016 

From 1 July 
2016 until 

30 June 
2017 

From 1 July 
2017 until 

30 June 
2018 

From 1 July 
2018 until 

30 June 
2019 

From 1 July 
2019 until 

31 
December 

2019 

Tariffs for electric power 
transmission services via the UNEG 

134,589 144,687 155,542 164,096 173,164 182,698 

Tariffs for electric power 
transmission services via the UNEG 
for the constituent entities of the 
Russian Federation forming part of 
the North Caucasian Federal 
District 

52,923 56,869 61,138 64,402 67,955 71,691 

 

The main long-term regulatory parameters established by FTS of Russia for the second long-term 

regulation period 2015–2019.  

 2015 2016 2017 2018 2019 

Rate of return on capital invested, % 10 10 10 10 10 

Base level of operating expenditures, RUB mln 35,023 - - - - 

Operating expenses efficiency index, % - 3.0 3.0 3.0 3.0 

Net working capital, RUB mln 11,417 11,919 12,432 12,967 13,524 

Period of return of capital invested, years 35 35 35 35 35 

      

 

For information about tariff regulation, control of reliability and quality of services, tariffs for UNEG 

technological connection services, as well as the list of main regulatory acts governing tariff setting and 

electricity transmission via the UNEG, see Appendix 1. 

 

Consolidated Information on Financial Performance under IFRS  
(RUB bln, except for the ratios and indicators 
given in %) 

2014 2015 2016 2017 2018 

Consolidated statement indicators of profit and loss  
and other comprehensive income 

Revenues from core activities 176.0 187.0 255.6 242.2 254.0 

Other operating income 5.6 4.0 6.0 6.4 6.5 

Operating expenses (126.1) (131.0)  (155.5) (135.5) (155.8) 

Profit/(loss) for the year (20.6) 44.1 68.4 87.8 92.8 

Financial information not regulated by IFRS 

EBITDA 
(1)

 25.8 98.1 120.3 131.5 140.5 

Adjusted EBITDA 
(2)

 107.7 104.4 116.7 129.5 133.6 

Adjusted profit for the period 
(3)

 40.8 46.4 86.6 98.8 91.0 

Coefficients and other indicators 

Return on assets 
(4)

 4.4% 4.8% 8.4% 9.0% 7.8% 

                                                           

39
 As of 1 July 2015, the tariff rate for standard technological losses of electricity in the course of electricity 

transmission via the UNEG is determined by the formula in accordance with Resolution No. 458 of the Russian 

Government dated 11 May 2015. 
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Return on equity 
(5)

 7.3% 7.8% 13.2% 13.6% 11.4% 

Current liquidity ratio 
(6)

 0.93 1.22 1.19 1.18 1.62 

Total equity/Total assets ratio 0.61 0.62 0.66 0.67 0.69 

Total debt 263.0 281.5 266.7 257.9 246.8 

Short-term debt 29.7 31.5 29.7 24.0 22.2 

Long-term debt 233.3 250.0 237.0 233.9 224.6 

Net debt 
(7)

 220.1 222.9 221.8 215.4 205.4 

Net debt / adjusted EBITDA 2.0 2.1 1.9 1.7 1.5 

Cash flow from operating activities 93.0 98.0 111.5 120.8 124.1 

(1) EBITDA is profit / (loss) for the period before taxes, financial income and expenses, and depreciation. 
(2) Adjusted EBITDA for 2017-2018 was calculated as EBITDA (profit for the period before income tax expenses, financial income and costs, and 
depreciation) after deduction of reversal / (accrual) of the net loss from depreciation of fixed assets, revenue from technological connection, costs 
for creation of provisions for expected credit losses and doubtful debts, loss from derecognition of the subsidiary (only for 2017), changes in the 
provision for legal claims and taking into account financial income. 
Adjusted EBITDA for 2015-2016 was calculated as EBITDA after the deduction of net loss from depreciation and revaluation of fixed assets, gain on 
derecognition of the subsidiary (only until 2016), revenue from technological connection, cost of creating provisions for doubtful debts (excluding 
the depreciation amount of the accounts receivable calculated as a difference between the book value of the accounts receivable and the present 
value of the estimated future cash flows), and taking into account financial income. 
Adjusted EBITDA for 2014 was calculated as EBITDA after deduction of net loss from depreciation and revaluation of fixed assets, devaluation of the 
financial investments available for sale, devaluation of the short-term notes, reversal of impairment loss from devaluation of investments into 
associated companies, and taking into account financial income. 
(3) Adjusted profit for the period was calculated as the profit for the period after deduction of the net loss from depreciation of fixed assets, loss 
and gain on derecognition of the subsidiary, revenue from technological connection, including the respective amounts of the deferred income tax 
(except for the deferred income tax on technological connection). 
Adjusted profit for 2015-2016 was calculated as the profit for the period after deduction of net loss from depreciation and revaluation of fixed 
assets, gain on derecognition of the subsidiary (only until 2016), including the respective amounts of the deferred income tax. 
Adjusted profit for 2013-2014 was calculated as the profit / (loss) for the period after deduction of depreciation of fixed assets, loss from 
revaluation of fixed assets, devaluation of the financial investments available for sale, reversal of impairment loss from devaluation of the 
investments into the associated companies, impairment of the short-term notes, including the respective amounts of the deferred income tax. 
(4) The return on assets was calculated as the adjusted profit for the period divided by the average of the total assets for the period; 
(5) The return on equity was calculated as the adjusted profit for the period divided by the average of the total equity for the respective period. 
(6) The current liquidity ratio was calculated as the total current assets divided by total current liabilities. 
(7) Net debt represents long-term and short-term debt net of cash and cash equivalents, short-term bank deposits and short-term notes. 

Intellectual Capital   

 

Intellectual capital is made up of the Company's intangible assets, such as knowledge, scientific 

development, technology and intellectual property. Intellectual capital management involves preserving 

and enhancing accumulated professional knowledge, developing new technologies and improving 

existing ones, conducting R&D works and patenting development results. 

Management of Innovative Activities 

[103-2] 

Innovative Development Programme  

The Innovative Development Programme of PJSC FGC UES was adopted for 2016-2020 with an outlook 

until 202540 (the Programme), the parameters of which correlate with the parameters of the Long-Term 

Development Programme. 

During the Programme development, the current technological and investment condition of FGC UES 

was analysed; a market and technologies development forecast was prepared for industries in which the 

Company operates or will operate; and a SWOT analysis was performed. The results were integrated 

into the Programme. 

                                                           

40
 Approved by decision of the Board of Directors of PJSC FGC UES, Minutes No. 328 of June 28, 2016. The revised programme 

was approved by decision of the Board of Directors of PJSC FGC UES, Minutes No. 370 dated 7 June 2017. 
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The Company's innovative development strengths 

● Demand for innovative products and organisational innovations in the Company; 

● Availability of production capacities to introduce innovative products; 

● Tailored innovative development management system; 

● Long-term experience in implementation of innovative projects; 

● Availability of a resource base suitable for introduction of modern and energy-efficient 

equipment taking into account cost minimisation requirements; 

● A system of higher professional training and professional development for personnel to ensure 

the level required for implementation of innovative projects. 

Key objective of innovative development 

The Programme stipulates the following objectives achievable using new methods, technologies and 

practices:  

● Achievement of worldwide average rates of reliability, safety, quality, efficiency, and availability 
of electricity for consumers; 

● Advancement of a customer-oriented approach within FGC UES; 
● Development, testing and provision for commercial (batch) introduction of innovative 

equipment and practices; 
● Transition of the Company to the “adaptor” model of innovative market solutions and 

technologies; 
● Improvements in the system of interaction with innovative ecosystem subjects within the 

industry; 
● Improvement of the innovation activities management system; 
● Formation of human resources with prospective competencies; 
● Creation of good conditions for the development of promising scientific research, technological 

operations and advanced production in the territory of the Russian Federation. 

Priority areas for innovative development 

The Programme defines the priority areas for innovative development of FGC UES, respective projects, 

deadlines and milestones of their implementation, technologies, and related risks. The priority areas of 

Programme implementation are: 

● Digital substation; 

● Energy efficiency and loss reduction; 

● Digital designing; 

● Quality of electricity; 

● Reliability and asset management; 

● Composite materials and superconductivity; 

● Remote control and safety.  

For more information on the priority areas for innovative development of PJSC FGC UES and Programme 

participants, please see Appendix 1. 

[Topic spread: Digitalisation Programme] 

Title Digitalisation Programme 

Input text box 

The world economy is undergoing a profound transformation. Changes in the consumer 
technological paradigm impact requirements for the quality of services offered by power 
companies.  

Digitalisation makes it possible to change the process logics and transition to risk-oriented 
management based on digital technologies and big data analysis. 
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Actions taken in 
previous years 

FGC UES has been applying digital solutions in accordance with IEC 61850 for over 10 
years at 196 substations. At these facilities, the scheduled work to prevent relay 
protection and automation has been reduced from 40 hours to 8 hours. Digital 
transformation is undertaken across several areas: implementation of digital substation 
technology, introduction of telemetering and remote control, development of 
technological communication network. 

Actions taken in 
2018 

● The Tobol 500 kV switching substation in the Tyumen Region was commissioned, 
which is the first power facility in Russia with a voltage of 500 kV and a set of digital 
technologies based on IEC 61850-9.2; 

● Technical operations were carried out to introduce remote control at 18 substations; 
● The length of the digital communication network of FGC UES increased from 74,000 

km to 76,500 km; 
● The share of substations equipped with modern digital information collection and 

management systems grew from 55% to 58%; 
● Automated commercial information and metering systems that collect digital 

metering information from smart electricity meters are installed at 100% of FGC UES 
facilities, including the substations commissioned in 2018; 

● Design and survey works were carried out to create software and hardware 
for 8 grid control centres. 

Future plans 

Ninety-six substations of FGC UES will have remote control by 2021. 

By 2025:  

• More than 30 projects to construct digital substations and separate 6-500 kV 
connections will be implemented; 

• The length of the fibre optic communication network of FGC UES will increase to 
105,000 km; all Company facilities will have digital data channels; 

• Software and hardware will be installed at 7 grid control centres; design and 
survey work will be completed for 28 grid control centres. 

 

The Programme will be financed mainly by the investment programme of PJSC FGC UES. Marketing 

innovations will be funded within the budget for administrative costs of PJSC FGC UES. In the future, 

projects within the scope of the Programme may be implemented jointly with venture investment 

participants. 

For more information on the Innovative Development Programme of PJSC FGC UES, please see www.fsk-
ees.ru, Innovations/Innovative Development/Innovative Development Programme. 

 

Pavel Korsunov, Deputy Chairman of the Management Board of PJSC FGC UES 

"What are the key digitalisation projects that the Company will implement in 2018? What is their 
progress?" 

"In 2018, the focus was made on priority scientific and development areas related to digitalisation, 
namely digital substation, digital designing, and remote control and safety. 

In April 2018, the Company launched the Tobol 500 kV SS with optic and optoelectronic 500 kV 
current transformers and RPA systems supporting IEC 61850-9.2 protocol, made in Russia. 

In addition, technical work was carried out to implement remote control of switching devices at 18 SS, 
and design and survey work to develop hardware and software at 8 grid control centres was 
completed. 

Work was initiated to develop template solutions for the acceptance and operation of digital 
substations using "digital doubles" information models.  

The project to create low-maintenance highly reliable facilities with remote control at the Company 

http://www.fsk-ees.ru/
http://www.fsk-ees.ru/
http://www.fsk-ees.ru/innovation/innovative_development/innovative_development_program/
http://www.fsk-ees.ru/innovation/innovative_development/innovative_development_program/
http://www.fsk-ees.ru/innovation/innovative_development/innovative_development_program/
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involves installation of hardware and software at 7 grid control centres, design and survey work for 
creation of hardware and software at 28 grid control centres, and introduction of remote control at 
113 substations of FGC UES by 2025." 

"How would you characterise the level of technological process development in FGC as compared to 
foreign companies?" 

"In accordance with applicable regulations, FGC occasionally compares its current technological 
development with similar foreign companies. According to the 2018 comparison results, the current 
level of the Company's development and areas of innovative development of FGC correspond to the 
key trends in leading companies in terms of applying innovative technologies and solutions." 

 

Innovation Activity Results 

One of the tools to implement the Innovative Development Programme of PJSC FGC UES is the 

Programme for Research, Development and Technological Works (R&D) of PJSC FGC UES.41 

For key results of the R&D Programme implementation in 2018, see Appendix 1. 

 

 

Pursuant to the investment programme, the Company allocated approximately RUB 600 million to the 

R&D Programme in 2018. 

 

For more information on scientific and technical cooperation, the corporate standards of PJSC FGC UES 

developed in 2018, and planned innovative development, see Appendix 1. 

Building an Intellectual Portfolio and Intangible Assets of PJSC FGC UES 

Within the scope of the R&D Programme implementation in 2018, 24 intellectual property items were 

registered with the Federal Service for Intellectual Property (Rospatent), including the following: 

● 5 invention patents; 

● 4 utility model patents; 

● 15 software certificates. 

  

                                                           

41
 Approved by Order No. 95 of 13 March 2017. 
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Natural Capital 
 

Environmental Safety Management 

 

[103-2]  

The Company considers its environmental activities to be an integral and important part of its activities. 

FGC UES aims to minimise adverse impact on the environment during the course of electricity 

transmission and distribution.  

Environmental safety management at the Company is governed by the Company's Environmental 

Policy42. This document has been developed on the basis of principles established by the state 

environmental development policy of the Russian Federation and the Energy Strategy of Russia for the 

period until 2030.  

The main targets for environmental protection and sustainable use of natural resources are as follows: 

● compliance with the environmental protection law and the reduction of adverse impact on the 
environment; 

● effective functioning of the environmental management system (EMS);  
● minimisation of adverse impact on the environment by application of innovative solutions and 

the introduction of the best available technologies.  

 

The main directions of the Environmental Policy implementation as stipulated in the Environmental 

Policy Programme of PJSC FGC UES for 2016–2019 (approved in 2015) are presented in Appendix 1.  

Within the programme of the Environmental Policy implementation, PJSC FGC UES conducts technical 

and organisational initiatives to minimise any adverse environmental impact caused by the Company’s 

production activities. 

Key technical activities Key organisational activities 

● Replacement of equipment containing 
hazardous and toxic substances.  

● Renovation and repair of oil receiver 
and oil collector systems and devices. 

● Construction and reconstruction of 
water supply and sewage systems. 

● Organisation of temporary waste 
storage areas. 

● Development of required regulatory and technical 
documentation and improvement of documentary support 
for environmental protection activities. 

● Effective functioning of the EMS in compliance with the 
requirements of ISO 14001:2015. 

● Improving the production and industrial environmental 
control and the internal environmental audit systems of 
the EMS. 

● Environmental training for personnel.  

  

                                                           

42
 Approved by the Board of Directors of PJSC FGC UES on 30 September 2014. 
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PJSC FGC UES has introduced, certified and successfully operates a 

unified environmental management system. In 2018, following a 

compliance audit, PJSC FGC UES's environmental management 

system was found to be fully compliant with ISO 14001:2015. In the 

reporting year, 31 employees completed environmental 

management training; 247 employees were trained in 

environmental safety.  

 

 

 

 

Dmitry Vodennikov, Deputy Chairman of the Management Board – Chief Engineer, Member of the 
Management Board of PJSC FGC UES 

"What measures are being taken to ensure innovative development in environmental safety and the 
sustainable use of natural resources by using best environmental protection practices and 
technologies?" 

"In accordance with the Environmental Policy Programme, the Company is undertaking measures to 
introduce innovative solutions to facilitate the minimisation of negative environmental impact within 
the scope of the Innovative Development Programme of PJSC FGC UES for 2016–2020 with an outlook 
for 2025.  

This area includes a number of set activities: Introduction of innovative transformer fire-fighting 
systems; installation of supports with greater hinge height, etc." 

 

Environmental Audits 
In order to assess compliance with the requirements of environmental legislation of the Russian 
Federation and the EMS, 394 production facilities were inspected in the framework of internal 
environmental audits (IEA) in 2018, which is 40.7% of the total number of facilities operated by PJSC FGC 
UES. During these audits, 550 violations were issued. The majority of violations found during IEA were 
rectified by the end of the reporting period. 

 

38% 

3% 
9% 7% 

43% 

Violations 

организационного характера 

в сфере охраны атмосферного воздуха 

в сфере водоотведения и водопотребления 

в сфере недропользования 

в сфере обращения с отходами 

Organisational 
Air protection 
Water discharge and water use 
Subsoil use 
Waste management 

Unfulfilled 
[ПРОЦЕНТ] 

Not yet 
become 

due 
[ПРОЦЕНТ] 

Fulfilled 
[ПРОЦЕНТ] 

Violations rectified as of 31 
December 2018 
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For more information on the results of IEA and inspections by Rosprirodnadzor and Rospotrebnadzor, see 

Appendix 1. 

Environmental Protection Results 

Reduction in water 

consumption 11% 
 Current costs of 

environmental 

protection activities 

in 2018 

252.7 
RUB mln 

Due to the implementation of environmental protection activities, FGC managed to significantly reduce 

negative environmental impact in 2018 when compared to the previous year: 

• reduction in atmospheric emission by 6%; 
• reduction in water consumption by 11%; 
• reduction in waste water discharges by 18%; 
• reduction in waste generation by 13%; 
• reduction in waste buried on disposal sites by 6%. 

In 2018, in order to monitor negative environmental impact, the Company carried out 1,341 laboratory 

analyses of atmospheric air quality, underground water and waste water, and the level of physical 

impact.  

In the reporting year, the following measures were established: 136 waste generation standards and 

waste disposal limits were drafted, 80 standards for permissible emissions were drafted, 11 health 

protection areas were designated, and 14 sanitary protection zones of drinking water sources were 

designated. 

[103-3] To comply with the Environmental Policy and to establish documented environmental objectives 

and tasks, PJSC FGC UES approved Quantitative Environmental Targets for 2017–2019. 

Environmental quantitative target 
indicators 

Number of 
facilities 

Absolute value Unit value 
Achievemen

t of the 
quantitative 
environmen
tal target, % 2017 2018 2017 2018 2017 2018 

Reduction in operating equipment 
containing trichlorodiphenyl by 4% 

vs. previous year 
- - 33,137 21,295 - - -35.7 

A 2% reduction in the unit volume 
of waste transferred for 

environmental burial and disposal 
was achieved in relation to the 

total number of industrial facilities 
of the previous year 

960 969 6,745.40 6,338.44 7.02 6.54 -6.8 

A 2% reduction of water 
consumption unit volume by total 

number of industrial facilities 
compared to results from the 

previous year 

 960 969 898.32 799.54 0.93 0.82 -11.83 

A 2% reduction in the number of 
environmental law violations were 

identified during the internal 
environmental audit in relation to 

the annual number of audited 

379 394 539 550 1.42 1.39 -2.11 
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facilities from the previous year 

 

In 2018, PJSC FGC UES managed to achieve all set quantitative environmental targets. 

 

[102-12] On 24 March 2018, PJSC FGC UES took part in the Earth Hour worldwide movement once again. 

The objective of the annual initiative is to raise public awareness about environmental problems, 

climate change, the sustainable use of natural resources, deforestation, and the declining numbers of 

local animal species. During the initiative, lights that did not affect operation and safety in 

administrative buildings were turned off, as well as emergency lighting at substations and other 

facilities. 773 of PJSC FGC UES's facilities took part in the Earth Hour initiative; the total savings 

amounted to almost 11 MWh of electric power. 

 

In 2018, following the results of the XIV All-Russian Competition Leader of Environmental Protection in 

Russia 2018, PJSC FGC UES won awards in two categories: “Best Environmental Management” and “Best 

Environmentally Responsible Company in the Electric Power Industry”. 

Environmental Protection Costs 

The total cost of environmental protection in 2018 amounted to RUB 256.7 million, consisting of: 

● capital expenditure of RUB 1.3 million; 
● operating expenses of RUB 252.7 million; 
● payments made for negative environmental impact of RUB 2.7 million. 

 

For more information on payments made for negative environmental impact, see Appendix 1. 

 

2014 2015 2016 2017 2018

иные расходы 2,98 1,55 13,68 32,12 91,59

внедрение СЭМ 3,19 4,23 6,02 0,38 0,40

на охрану атмосферного воздуха 4,76 11,33 12,75 11,06 8,50

на охрану водных объектов 20,55 37,20 54,67 68,91 46,10

на охрану земельных ресурсов 

(включая обращение с отходами 

производства и потребления) 

41,58 44,51 65,29 69,65 106,10

0
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200
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Dynamics of changes in current environmental rpotection costs in  

2014-2018, RUB mln 

Other costs 
Introduction of EMS 
 

Protection of air 
 

Protection of water facilities 
 

Protection of land resources 
(including management of 
production and consumption 
waste) 
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Effects on the Atmosphere 

Air pollutant emissions 

In the course of production activities at PJSC FGC UES’s branches, air pollution occurs as a result of 

pollutants from stationary sources of emissions (wood/metalworking machines, parking lots, diesel 

generator sets, oil-filled equipment, welding stations, etc.).  

The total volume of emissions is set by calculating the maximum permissible emissions (MPE) produced 

during the course of project development and are not analytically measured since the operation of this 

equipment is not constant and the amount of emissions is very small. 

[305-7] 

 
A minor reduction in the volume of atmospheric air pollutant emissions in 2018 was the result of taking 

inventory of the sources of pollutant emissions at the MPS Ural facilities and the receipt of new permits 

for emissions that exclude previously rated pollutants. 

For more information on indirect greenhouse gas emissions, see Appendix 1. 

Usage of Water Resources 

[303-1] In the branches of PJSC FGC UES, water withdrawal for industrial and other needs is extracted 

from surface and underground sources, as well as from urban water supply and other sources. This 

water is subsequently used to meet technical, drinking, fire, and technological needs.  

Waste water (industrial, storm water, and technical) from PJSC FGC UES's facilities is discharged through 

centralised sewerage systems and bodies of surface water. 

 

184.0 

221.1 226.7 

182.1 
171.1 

2014 2015 2016 2017 2018

Dynamics of changes in volumes of gross air emissions in 2014–2018, 
tonnes 

1160.1 

1039.9 

901.1 898.3 
799.5 

2014 2015 2016 2017 2018

[303-1] Dynamics of changes in the 
volumes of water use in 2014–2018, 

ths. m3  

1094.2 
992.0 

490.9 
432.8 

373.8 

2014 2015 2016 2017 2018

[306-1] 
Dynamics of changes in the volumes of 
water disposal in 2014–2018, ths. m3 
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The annual decrease in water consumption is associated with a reduction in losses due to the timely 

maintenance and repair of water supply systems, as well as actions taken to save water resources. 

A significant reduction in the disposal of waste water in 2016–2018 was also a result of the cessation of 

accounting for the volume of unorganised discharges into the surrounding landscape, which is excluded 

from the types of negative environmental impact in accordance with changes to the environmental 

legislation of the Russian Federation.  

For more information on the Company's use of water resources, please see Appendix 1. 

 
 

In order to minimise impact on the natural environment in 2018, the following activities were carried 

out: 

● reconstruction of water supply and sewage systems at 1 production facility;  
● repairs and maintenance of water supply and sewage systems were performed at 243 facilities; 
● 26 licenses for subsoil use with the purpose of underground water abstraction were received. 

 

Waste Generation and Disposal 

[306-2] During the process of production activities in the branches of PJSC FGC UES (EMPS, MPS), more 

than 80 kinds of hazard class I-V production and consumption wastes are formed. This waste is 

transferred to special licensed organisations for processing, secondary processing, use and disposal at 

special sites. 

FGC strives to operate in such a way as to ensure a stable reduction in waste generation and to dispose 

waste in the safest and most sustainable ways. 

Waste classification Most common waste types 2018, ths. t 

Total waste generated, including: 9.6 

Hazard class I Spent mercury and fluorescent lamps 0.4 

Hazard class II Spent lead batteries and accumulated sulfuric acid 0.0 

Hazard class III 
Spent car filters, transformer, transmission and motor oils, 

waste paint and varnish products 
0.3 

9% 

60% 

30% 

1% 

[303-1] Water use by source of water 
resources in 2018 

From surface sources

From underground
sources

From centralised
water supply systems

From other sources

86% 

14% 

[306-1] Waste water discharge by 
receiving facility in 2018 

 

Water discharge into sewage grids

Water discharge into surface water facilities

373.84 
ths. m3 799.5 

ths. m3
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Hazard class IV 
Repair and construction waste, sweeping debris from industrial 

facility territories, absorbent materials contaminated by oils, 
office equipment waste, worn clothing, used tires 

4.3 

Hazard class V 

Spent porcelain insulators and tires, scraps of ferrous metals, 
concrete product waste, waste of insulated wires and cables, 
wood waste, logging waste such as branches, polyethylene 

waste, paper waster and cardboard. 

4.6 

Total waste disposed of, including: 9.6 

Transferred to specialised organisations for decontamination, secondary treatment 
and recycling 

3.3 

Transferred to specialised organisations for burial at disposal sites 6.3 

 

 

The annual decrease in the volume of generated waste is primarily a result of a reduction in the scope of 

reconstruction and technical refurbishment work carried out at electric grid facilities. To achieve more 

sustainable waste handling, the following activities were carried out in 2018: 

4% 

0% 3% 

45% 

48% 

Total waste by hazard class in 2018 
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of waste generated in 2014–2018, 

ths. tonnes 
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Dynamics of changes in the volumes of waste by means of its management in 
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● repairs and maintenance of oil receiver and oil collector systems and devices were performed at 
245 facilities; 

● reconstruction of oil receiver and oil collector systems and devices at 3 facilities;  
● Sites for temporary waste storage were arranged at 79 facilities; 
● 14,333 capacitors containing trichlorobiphenyl, with a total weight of 628.8 tonnes, were 

handed over to specialised organisations for treatment/disposal. 

 

Conservation of Biodiversity 

304-2 

The activities of PJSC FGC UES do not have a significant impact on the biodiversity of protected natural 

zones or other areas that are significant from the point of view of biodiversity outside of protected 

natural zones. In the course of PJSC FGC UES's operation, no cases of animal habitat relocation and/or 

damage were observed.  

The impact of the backbone transmission lines of power companies on biodiversity has not been 

thoroughly studied yet.  

In accordance with the Regulation on Uniform Technical Policy in the Electric Grid Complex, PJSC FGC 

UES has taken necessary measures to reduce the impact that electric grid facilities have on biodiversity:  

● restriction of industrial and construction activities in areas of special conservation interest; 
● taking management and investment decisions with account of the assessment of environmental 

impact, and developing measures aimed at mitigating and eliminating negative environmental 
impact; 

● use of innovative materials and technologies that ensure compliance with environmental 
requirements and minimise negative environmental impact. 

 

In its activities, PJSC FGC UES uses:  

● high towers with conductors located above the crowning branches of valuable trees; 
● implementation of activities to provide animal protection on electric grids (installing special 

devices in OTL bars to prevent birds from nesting on the bar elements, usage of bird scarer and 
bird protection devices to prevent animals from entering the territory of substations and getting 
into units and devices, etc.). 

 

For more information on the location of PJSC FGC UES's production sites on protected territories, please 

see Appendix 11. 

[304-4] The total number of species in the Red List of the International Union for the Conservation of 

Natural Resources and the Red Book of the Russian Federation whose habitats are located on the 

territory affected by the activities of PJSC FGC UES, amount to 258 species, including 121 animal species, 

125 plants, and 12 mushrooms.  

For more information on species in the Red List of the International Union for the Conservation of 

Natural Resources and the Red Book of the Russian Federation whose habitats are located on the 

territory affected by the activities of PJSC FGC UES, please see Appendix 10. 

In 2018, a number of measures were implemented to conserve biodiversity and to recover the 

population of certain plant/animal species: 

● installation of 59,247 bird protection devices on OHL; 
● compensatory planting of linden seedlings over an area of 0.5 ha; 
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● regeneration of natural resources over an area of 6,482.67 ha; 
● the number of juvenile fish released: 21,575. 

Show case: 

The oriental white stork (Ciconia boyciana Swinhoe) lives in the Far Eastern region of Russia that belongs 

to the operations area of PJSC FGC UES's branch Eastern MES. It is one of the rarest species of animals in 

the world and is classified as an endangered species according to International Union for Conservation 

of Nature and Natural Resources. Since 2007, activities for preserving the habitat of the oriental white 

stork in the Amur Region and Khabarovsk Region have been conducted by the Company for over 10 

years. On the breeding ground areas of birds, bird scarer devices were installed on OTL bars, artificial 

nesting areas for breeding were established, and other approaches were carried out to adjust the stork's 

habitat. In the reporting year, efforts were continued to preserve the habitat of oriental white storks; 

protection structures were erected to protect birds from death on HV lines at Amur EMPS in the 

catchment basin of the Amur and Zea rivers in the Amur Region.  

 

 

Energy Saving and Energy Efficiency Improvement 

 [302-4]  

Operational benefit of 

measures to reduce 

energy/fuel consumption 

for 2018 

 5,914 
t of fuel oil 

equivalent 

 Economic benefit of 

measures to reduce 

energy/fuel consumption 

for 2018 

62.20 
RUB mln  

 excl. VAT 

In 2018, the Company continued to implement the PJSC FGC UES Energy Saving and Energy Efficiency 

Programme for 2015–2019 43(the Energy Saving and Energy Efficiency Programme). 

Energy Saving and Energy Efficiency Programme Goals. 

• To ensure savings and rational use of fuel and energy resources and reduce consumption of 
electricity for corporate needs during electricity transmission via UNEG grids by improving 
the energy efficiency of the Company’s facilities and equipment; 

• To put in place a system of electric power management and the certification of operations 
based on the requirements of ISO 50001:2011 Energy Management Systems. Requirements 
and Guidelines; 

• To improve the energy efficiency of the Company’s electric grid facilities and equipment. 

For more details on the Energy Saving and Energy Efficiency Programme of PJSC FGC UES for 2015–2019, 

please see the website www.fsk-ees.ru, section About Company/Innovations/Energy Efficiency. 

                                                           

43
 Excerpt from Meeting Minutes No. 1326/2 of the Management Board of 4 August 2015. The energy saving and 

energy efficiency programme was updated in accordance with Order No. 525-e of the FTS of Russia dated 26 March 

2015 on Amendments of Order No. 508-e of the FTS of Russia dated 26 March 2014 on Requirements for the 

Energy Saving and Energy Efficiency Programme of JSC FGC UES for 2015–2017, and Order No. 398 of the 

Ministry of Energy of Russia dated 30 June 2014 on Approval of the Requirements to the Form of Energy Saving 

and Energy Efficiency Programmes of Entities with a Public Share and Municipal Units, Organisations Engaged in 

Regulated Activities, and Progress Reporting. 

http://www.fsk-ees.ru/
http://www.fsk-ees.ru/innovation/energy_efficiency/programma_energosberezheniya/
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PJSC FGC UES operates its energy management system in 

compliance with ISO 50001:2011 Energy Management Systems. 

Requirements and Guidelines. In December 2017, an independent 

external audit was conducted, and the energy management system 

of PJSC FGC UES and all of its branches was certified for compliance 

with ISO 50001:2011. 

In October–November 2018, a successful annual (external) 

compliance audit of the energy management system was conducted 

for the first time at the Executive Office of PJSC FGC UES, as well as 

at the branches of MPS Siberia, MPS Volga and MPS East (ISO 

50001:2011). Following the audit, compliance with ISO 50001:2011 

was confirmed. 

The energy performance certificate of PJSC FGC UES was registered 

with the Ministry of Energy of Russia under No. 21435/E-010/2017 

following the mandatory inspection results for 2017. 

PJSC FGC UES implements pilot projects for energy saving and energy efficiency improvement. For 

instance, the Company has been implementing the Energy Saving Substation project. This project will 

result not only in technological and economic benefits, but will also allow a reduction in the 

consumption of electricity for the company's needs.  

The Energy Saving and Energy Efficiency Programme of PJSC FGC UES for 2020–2024 has been prepared 

and approved.44 

For details on measures taken to reduce the consumption of electricity, thermal energy, resources, and 

POL, please see Appendix 1. 

 

 Technological effect Economic 
effect, RUB mln 
(excl. VAT) 

In physical terms Tonnes of fuel oil 
equivalent 

Measures to reduce electricity 
losses 

46,750.3 ths. kWh 5,750.3 55.9 

Measures to reduce resource 
consumption for internal needs 

914.3 ths. kWh 

1.68 ths. Gcal 

45.95 ths. litres of POL 

164.0 8.3 

Total - 5,914.3 64.2 

For more information on the amount of energy resources consumed by the Company in 2018, please see 

Appendix 1.  

                                                           

44
 Meeting Minutes No. 1598/2 of the Management Board of PJSC FGC UES of 10 December 2018. 
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Human Capital 

 

Human capital consists of the competence of employees, their abilities and experience, as well as their 

motivation to contribute to the implementation of the Company’s strategy and to introduce innovation. 

Managing human capital consists of: 

● professional development of employees; 

● continuous work with the personnel reserve and the labour market; 

● availability and development of a system for motivating and supporting staff. 

Personnel Management 

[103-2] The strategic aim of FGC in personnel management is to achieve a balanced staff management 

system, to optimise the use of human resources, to satisfy the social and material needs of employees, 

and to provide continuous development, training and engagement to ensure the efficient achievement 

of the Company's goals. 

The key areas of HR management within the scope of digital transformation: 

• efficient management of power grid facilities with high levels of process automation, 

advanced information and process control systems, modern equipment and next generation 

communication technologies; 

• ensuring the availability of qualified personnel for remote substation control, process 

automation, and the use of digital technologies and equipment in the electric grid complex. 

In addition, the HR policy of PJSC FGC UES includes management of the following three aspects: the 

efficiency, number and development of personnel. 

The Company uses modern methods and tools for the management and development of its staff, 

including integrated IT solutions. 

[102-16] PJSC FGC UES has a Code of Corporate Ethics and Employee Conduct in place. The Code 

promotes the formation of shared positive behaviour as a team, corporate values, reliability 

consolidation of the shareholders, investors, creditors and other stakeholders in the Company, 

development of open and trusted relationships between the state, its entities and its citizens with the 

Company, enhanced efficiency of staff performance, and preservation and development of the process, 

production and scientific potential of FGC UES. 

The Code of Corporate Ethics and Employee Conduct of PJSC FGC UES is a set of general principles, 

norms and rules of professional ethics and corporate conduct to be adhered to by all Company staff, 

irrespective of their position in the Company. For details on the Code, please browse http://www.fsk-

ees.ru, section Staff/Code of Corporate Ethics. 

 

Results of the Implementation of The Personnel Policy  
Number and Qualification of Employees 

[102-7, 103-2]  

The average number of personnel at PJSC FGC UES in 2018 was 22,052, which is 1% more than in the 

previous year. [103-3, 401-1] Active employee turnover in 2018 was 4.64%. The staffing indicator has 

traditionally remained at a high level and, as of 31 December 2018, was 96.7%. 

http://www.fsk-ees.ru/
http://www.fsk-ees.ru/
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For more information on staff strength of the Company as of 31 December 2018, please see Appendix 1. 
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One of our top priorities is updating and maintaining the quantitative and qualitative composition of 

personnel in order to ensure the reliable operation and development of the Company. 

At FGC UES, we have high standards for the education level and qualifications of employees. The 

structure of employees by education classification has remained unchanged over the past few years. 

Employees with higher education prevail. 

 

For details on staff education structure, please see Appendix 1. 

The average employee age is 40.7 years. At the same time, the majority of staff (50%) are employees 

who are at the most economically and socially active age — up to 41 years. Thus, FGC UES has an 

optimal combination of young, enterprising employees and experienced, highly professional workers, 

ensuring that the transfer of their professional skills and experience is achieved and mutually shared. 

 

[102-8] PJSC FGC UES has a minor share of outsourced activities. There are no seasonal variations in the 

staff. 

 

Staff Training and Development 

Following a competition organised by the Ministry of Energy in 2018, PJSC FGC UES was named the best 

socially orientated power company in the nomination of "Development of career and personal potential 

of employees." 
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Training, Re-Training and Advanced Training of Personnel 

 

[103-2] 

The electric grid complex digitalisation project was an important prerequisite for the formation and 

implementation of the staff training and development strategy. 

Current trends of higher research intensity and production complexity require that staff have new 

knowledge and skills, which results in the need to train highly professional specialists to combine 

interdisciplinary knowledge and practical experience, in addition to specialised education. 

"What does the Company do to develop digital competences of the staff?" 

N. Ozhegina: "Thanks to the support of FGC UES, the National Research University's Moscow Power 
Engineering Institute now has a new master's programme in the specialisation of "Smart power 
system protection, automation and control systems." The programme has been designed to train 
specialists with the ability to introduce new technologies into grid control process based on 
digitalisation, robotics, the industrial Internet, and data load management. The Company also helped 
Moscow Power Engineering Institute to modernise its laboratory unit, which now provides students 
and young scientists with the opportunity to use the devices and software actually used at UNEG and 
in the digital power sector. Re-training employees already working at the Company is held. Special 
attention in training programmes is paid to cyber security during the introduction of digital 
technologies and the remote control of power facilities." 

 

For details on HR management during digital transformation, please see Appendix 1. 

PJSC FGC UES has a unified methodology and high quality standards for personnel training. The training 

system is adaptive in character. The corporate training programmes used by Personnel Training Centres 

take into account the requirements of federal acts, industry standards, amendments in normative and 

organisational documents, and the composition and types of equipment serviced. 

Personnel Training Centres implement 80 advanced training programmes in compliance with industry 

standards and 17 training programmes for non-professionals. 

 

In 2018, 15.8 thousand of the Company's employees took part in various training, re-training and 

advanced training programmes. Among them, 8.4 thousand employees were trained at PJSC FGC UES's 

Personnel Training Centres.  

The share of personnel trained off-site in 2018 amounted to 72% of the Company's total staff.  
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[404-1] Average training duration in 2018 

 Management Specialists Non-professionals 

men 34 hours/person 26 hours/person 40 hours/person 

women 22 hours/person 20 hours/person 32 hours/person 

The training programmes used by the Company's Personnel Training Centres contain theoretical and 

practical training at training power grid sites, at relay protection and automation (RPA) laboratories and 

at simulators, as well as a discussion of process failures and accidents at the company facilities that may 

result from errors made by staff. 

PJSC FGC UES pays special attention to simulated safety drill training and controlled emergency 

response drills for dispatchers and operators using simulator units developed and adjusted to mimic real 

working conditions. In 2018, 408 controlled emergency response drills were organised for EMPS and 

MPS dispatchers. 

For more information on the programmes implemented by the Company's Personnel Training Centres, 

the share of employees who participated in these trainings, and the ratio of training costs and payroll, 

please see Appendix 1. 

 

Personnel Assessment 

[103-3] The personnel assessment system of PJSC FGC UES has three key aspects:  

1. Assessment of personnel reliability. 

2. Assessment of personnel qualification. 

3. Assessment of staff reserve and employees with the potential to develop. 

Annually, categories of employees who participate in the assessment are identified in accordance with 

the objectives and aims of the Company. The priority category for personnel is that of Chief Engineer. 

The assessment results are used to determine the qualification compliance of personnel and a forecast 

is made to recognise employees with the potential to develop and to recognise the development zones 

of employees. 

In 2018, 1,394 employees took part in assessments. 

 

Non-
professionals  

53 % 

Management  

 10 % 

Specialist 

 37 % 

Distribution of employees who took part in training, re-
training and advanced training programmes in 2018 by 

position 
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Assessment participants in 2018  

 Management Specialists 

men 45 1,335 

women - 14 

For more information on the assessment of compliance with industry standards and on the Qualification 

Assessment Centre, please see Appendix 1. 

 

Staff Reserve 

PJSC FGC UES has personnel reserve programmes, the implementation of which reduces the likelihood 

of a shortage of qualified job candidates, increases the level of professional competence of employees, 

and allows us to discover exceptionally talented young employees. 

Production staff reserve of PJSC FGC 
UES 

The Chief Engineering School is a 
long-term multi-level project for 

prospective specialists 

Youth personnel reserve 

267 employees 50 employees 42 employees 

For details on the functional objectives of each personnel reserve programme, please see Appendix 1. 

 

Appointments to higher positions from the number of reserve staff as of 31 December 2018, persons 

Type of Succession Pool Targeted posts Other posts 

Production staff reserve 51 (19.1%) 18 (6.8%) 

Youth personnel reserve 18 (42.9%) - 

 

Youth Policy 

The Youth Policy of FGC UES aims to create an integral system to attract youth to work at the Company, 

as well as to create conditions and opportunities for the successful adaptation and efficient self-

actualisation of young specialists, and their potential development for the benefit of the Company.  

Support for youth and the facilitation of professional development for young employees are one of the 

priorities of the Company's HR policy, which aims to meet the internal need for highly qualified 

specialists.  

FGC has a comprehensive approach to attracting and retaining young employees. The key areas of youth 

relations are set forth in the Youth Policy of PJSC FGC UES.45 Pursuant to the Policy, the Company 

identifies three strategic areas of youth relations: 

● increasing the attractiveness of FGC UES for students of higher and secondary establishments of 

professional education when selecting their future professions; the development of mutually 

beneficial cooperation with specialised higher and secondary establishments of professional 

education; 

● labour socialisation and the adaptation of young specialists to the Company's corporate 

environment; the facilitation of advanced training, professional advancement of young 

                                                           

45
 Approved on 28 September 2017 by the Chairman of the Management Board, Order No. 391. 
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specialists, and the formation and development of professional leadership qualities, a proactive 

attitude, and a professional initiative; 

● popularising the profession of a power engineer, attracting scholars’ interest in the activities of 

FGC UES. 

Natalia Ozhegina, Deputy Chairman of the Management Board of PJSC FGC UES 

"Since 2015, PJSC FGC UES has been actively developing the Youth Section at RNC CIGRE. How do you 
assess the contribution of this work to the potential of personnel in the industry?" 

"Every year the Youth Section organises over 20 events (conferences, forums, competitions, etc.) 
which allow the engagement of more than 5,000 students, young specialists and young scientists in 
innovative and R&D activities. They may use the CIGRE infrastructure in order to develop their 
professional expertise and to present their scientific achievements and results. The best participants 
of the Youth Section's events are offered employment at FGC and as well as at other power 
companies that participate in the Youth Section's operation. In 2018, the RNC CIGRE Youth Section 
programme, which was supervised by PJSC FGC UES, was distinguished for its contribution for 
engaging students in international scientific activities at the 47th Session of CIGRE in Paris, and was 
appointed as General Coordinator for arranging all youth events at the 48th Session of CIGRE." 

The Company has a Young Specialist regulation describing a set of social programmes and professional 

development programmes aimed at PJSC FGC UES's young specialists. They are: 

● the adaptation of young employees; 

● inclusion into the Company's youth staff reserve; 

● training and development for young specialists; 

● social welfare of young specialists; 

● engagement of young specialists in physical training and sports. 

 

For more information on cooperation with specialised educational establishments, please see Appendix 

1. 

Labour Productivity 

The Company organises a series of measures for optimal use of human resources and enhancement of 

labour productivity.46 

The key procedure for increasing productivity in 2018 is the implementation of the Project for 

Construction of Standard Functional Structures of Production Subdivisions at the EMPS Branches of PJSC 

FGC UES (in terms of RMPS, FMS, and SS). Implementation of the project made it possible to reduce the 

number of management levels, increase the rate of manageability, level out the staff workload and 

increase operations manageability. 

In 2018, labour productivity was 5,419 RUB/person-hour, which is 10.71% higher than in 2017. 

 

Remuneration 

At PJSC FGC UES, a wage system has been created that takes into account job categories, the 

performance of branches and structural units, and specific features of regional labour markets, as well 

                                                           

46
 In pursuance of the Directives of the Government of the Russian Federation No. 2454p-P13 dated 23 April 2014, No. 7389p-

P13 dated 31 October 2014, No. 2303p-P13 dated 16 April 2015, and No. 4750p-P13 dated 4 July 2016, 
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as the individual contribution of each employee. Performance of the Company's senior management is 

assessed against key performance indicators which are approved by the Board of Directors. 

The differentiation in wages and salaries is determined by the level of complexity and importance of the 

work performed, the employee's qualification and his/her impact on the overall performance of PJSC 

FGC UES.  

The compensation system for employees is based on invested time and includes bonuses. The salary 

(the tariff rate) of the employee corresponds to the staff schedule and the scheme of official salaries. 

Tariff rates (salaries) to workers are determined taking into account the minimum monthly tariff rate of 

the 1st category worker as established by the Industry Tariff Agreement.  

In 2018, the average salary was RUB 79,610, which is 6.3% higher than in 2017. 

 

 

  

Social Security 

[401-2] The Company’s social package is an additional tool for motivating and social protection of 

employees. It includes voluntary medical insurance, accident insurance, a non-state pension, payment of 

material assistance on various aspects of social orientation, and advance payment of wages. 

 

Voluntary Health Insurance and Personnel Health Maintenance 

In 2018, the Company spent RUB 362.4 million on the VHI Programme. 

[403-6] In PJSC FGC UES, there is a corporate voluntary health insurance (VHI) system for employees, 

which guarantees timely and quality provision of additional medical and other services, in addition to 

the mandatory health insurance. 

The voluntary health insurance programme contains an expanded list of medical services, including 

expensive high-tech medical procedures, a wide range of specialist doctors, and care in the best medical 

and preventive institutions in Russia. 

[403-6] The Company actively supports initiatives related to sports and healthy living. 

For more information on healthy lifestyle initiatives, see Appendix 1. 

64,091 
66,573 

69,835 

74,580 

79,610 

2014 2015 2016 2017 2018

Average salary of PJSC FGC UES employees, 
RUB 
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Accident Insurance 

In 2018, the Company spent RUB 16 million on accident insurance. 

Accident and health insurance guarantees the payment of extra compensation to employees (or their 

relatives) in case of death, urgent hospitalisation and partial or complete disability of the insured person 

resulting from an accident or illness. 

Award Policy 

PJSC FGC UES has a programme for encouraging employees with state awards, awards from the 

Government of the Russian Federation, the Ministry of Energy of Russia, the All-Russian Electric Power 

Industry Association, PJSC Russian Grids, and corporate awards.  

Employees of PJSC FGC UES subsidiaries receive awards from Russian entities and subsidiaries for their 

contribution to the development of the regional electric grid complex. 

In 2018, upon the recommendation of PJSC FGC UES, 1,456 Company employees, subsidiaries and 

contractors were awarded, including two employees who received state awards and awards from the 

President of the Russian Federation. 

 

For more information on the corporate awards of PJSC FGC UES, see Appendix 1. 

Improvement of Housing Conditions for Employees 

In order to attract qualified personnel to key facilities, facilities under construction, and remote power 

facilities, FGC UES implements a programme to provide workers with accommodation in the service 

housing fund, as well as a programme to compensate for the cost of renting housing.  

 

Non-State Pension Provision 

The non-state pension programme for employees of PJSC FGC UES has been in effect since 2004. Key 

principles of the programme: 

● a unified approach to the organisation of non-state pensions, 

● a differentiated approach to setting the size of non-state pensions, 

● stimulating employees to provide long-term, conscientious services to FGC UES and the electric 

power industry.  

In 2018, RUB 327.3 million were allocated to the non-state pension scheme. 

Veteran Support 

PJSC FGC UES is one of the founders of the Council of Energy Veterans (non-profit partnership) and pays 

annual membership fees that are used to provide material assistance to veterans of the energy sector. 

The Company provides support to the Council of Energy Veterans in organising celebratory and cultural 

events. 

In May 2018, FGC UES traditionally organised ceremonial events for the Council of Energy Veterans and 

veterans of PJSC FGC UES to commemorate the 73rd anniversary of Victory Day of the Great Patriotic 

War (WWII). In December 2018, the Executive Office and branches of the Company organised 

ceremonial events for power sector veterans to celebrate Day of the Power Engineer. 
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Occupational Health and Safety 
Occupational Health and Safety Management 

[103-2] 

In all aspects of its businesses, the Company is committed to prioritising the life and health of its 

employees over operating performance. 

The Company has approved the Regulations on the Occupational Health and Safety Management 

System,47 which define the OHS Policy and operation procedure for the Occupational Health and Safety 

Management System.  

[403-1] The Occupational Health and Safety Management System at FGC UES is aimed at eliminating 

workplace injuries and occupational diseases, promoting safe conduct and development of accident-

prevention skills among employees, and constantly improving working conditions. The Occupational 

Health and Safety Management System has been developed to ensure continuous improvement in 

workplace safety for Company employees, as well as for employees of contractors and third party 

entities. 

Continuous cycle of the Occupational Health and Safety Management System: 

 

 

 

 

 

 

[403-8] The Occupational Safety Management System covers all employees of FGC UES and FGC's 

contractors, provided that their operation processes or workplaces are controlled by the Company. 

A list has been approved at the Company of normative acts of the Russian Federation containing OHS 

provisions and executive documents of PJSC FGC UES that are mandatory for efficient operation of the 

Occupational Health and Safety Management System.48 

The list of norms and standards followed by the Company in its Occupational Safety Management 

System is given in Appendix 1. 

The Company’s main objectives in the field of Occupational Health and Safety are: 

• creation of healthy and safe working conditions; 

• consistent and continuous reduction of occupational injuries and diseases; 

• creation and maintenance of a positive employer image on the labour market; strengthening 

trust of shareholders, investors, creditors and other stakeholders; 

• developing safe behaviour and accident-prevention skills among Company employees; 

• ensuring a high level of corporate safety culture; 

• continuous improvement of working conditions. 

                                                           

47
 Order of PJSC FGC UES No. 470 dated 14 December 2018 

48
 Instruction of PJSC FGC UES No. 551r dated 12 November 2018. 

Policy Organisation Planning and 

implementation 
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For more information on the commitments of the Company in the field of Occupational Health and 

Safety, please see Appendix 1. 

 

Process of Hazard Identification, Assessment of Relevant Risks, Competence of Persons-
In-Charge 

[403-2] The Company has developed the Method for Hazard Identification and Injury Risk Assessment 

for PJSC FGC UES' facilities, the main objective being to create a systematic method to gradually 

eliminate the sources of injuries and to create prerequisites for consistent reduction in the number of 

traumas until they are completely eliminated. 

Occupational risks are assessed for separate employee groups with similar working conditions. Hazard 

identification and assessment are conducted at EMPS and MPS facilities at least once a year. The results 

are recorded in the Hazard and Risk Assessment Map. On the basis of hazard identification and risk 

assessment, suggestions are made with regard to hazard response.  

For more information on the main response measure categories, see Appendix 1. 

[403-4] Employees of FGC UES can communicate (in person, by phone, in a memo or by any other 

means) to their immediate supervisor and to the occupational health and safety unit about any 

hazardous production factors and safety violations affecting their right to safe working conditions. 

[403-2] Occupational accidents at the Company are investigated in strict compliance with the law.  

For information on the operation of units in charge of accident prevention, on the industrial safety 

projects implemented by the Company in 2018, and on the normative framework for occupational 

accident investigation, see Appendix 1. 

 

Workplace Safety Instructions System for Employees 

[403-5] The Company has developed and continuously operates the OHS briefing process. Briefing takes 

into account the employee category. All types of briefing are conducted on a timely basis:  

• induction briefings;  

• initial workplace induction;  

• repeated briefings;  

• unscheduled briefings;  

• targeted briefings. 

Employee Certification 

In order to set forth the uniform requirements for staff relations, the Company has developed the 

Regulations on Staff Relations at PJSC FGC UES, which stipulate the procedure for safety certification of 

employees, knowledge check of normative documents, electric unit installation and operations manuals, 

occupational health and safety, fire safety and other rules and instructions issued by state supervisory 

authorities. 
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Trainings and Other Educational Events 

[403-5] All Company employees are trained in occupational safety and health and are checked for 

knowledge of occupational safety provisions in accordance with the Regulations on OHS Training and 

Checks,49 including at specialised training centres and FGC personnel training centres. 

Professional competitions (contests), safety briefings, workshops, simulation exercises on occupational 

health and safety, first aid drills and other activities are organised. 

Arrangement of Favourable Working Conditions for Employees 

[403-2] FGC UES pays great attention to working conditions for its employees. In order to provide 

employees with the necessary sanitary utilities and to create favourable and healthy working conditions 

to reduce the risk of health deterioration, work is underway to implement the Comprehensive 

Programme to Improve Working Conditions at MPS Branches. Measures to further improve sanitary 

utilities were included in action plans to improve conditions and occupational safety and minimise 

occupational risks. 

In order to reduce (prevent) exposure to hazardous production factors, hazards are identified, and injury 

risks are assessed; annual in-process monitoring of sanitary regulations is performed; and working 

conditions are analysed. The results are used to develop and approve corrective action plans.  

Based on the results of special OHS assessment, 113 out of 17,647 jobs in the Company are considered 

hazardous ones (labour category 3.1. or higher), which is equal to 0.64%. 

For details on personnel protection from exposure to harmful production factors, see Appendix 1. 

Workplace Injuries and Occupational Diseases 

[403-9] In 2018, 3 production accidents involving Company employees took place. 3 people were 

injured, including 2 deaths and 1 severe injury with disability for more than 6 months. All those injured 

were men.  

[103-3] According to the Federal State Statistics Service for 2017, the overall injury rate by type of 

economic activity under the category “Transmission of electricity” was Кr=0.74. The overall injury rate in 

PJSC FGC UES is 5.4 times lower the industry average value and is equal to 0.13650. 

[403-9] No accidents involving the Company's contractors whose business processes are controlled by 

the Company took place in 2018. 

 

For information on approaches to managing exposures and impacts in the field of occupational and 

industrial safety through cooperation with business partners and consumers, see Appendix 1. 

 

Overall injury rate in 2018 

Branch name Overall injury rate (N1/Np)x1,000 

MPS Centre 0.21 (1 severe accident) 

                                                           

49
 Approved by Regulation of the Ministry of Labour of Russia and the Ministry of Education of Russia No. 1/29 dated 13 January 

2003. 

50
 The overall injury frequency rate is the number of injured employees relative to the average employee headcount in the 

reporting period per 1,000 employees: Кr=(N1/Np)x1000, where N1 is the number of injured employees with disability for more 
than three business days and deaths; Np is the headcount in a certain period of time (average employee headcount). 
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MPS Urals 0.4 (1 lethal accident) 

MPS West Siberia 0.48 (1 lethal accident) 

Total for PJSC FGC UES 0.136 (3 accidents) 

Main causes and factors of accidents in 2018: 

● process violations by personnel; 

● inadequate monitoring by persons in charge of safe operations; 

● inadequate work organisation; 

● violations by workers of labour routine and discipline. 

The main activities associated with a high risk of injury to employees in the Company are work involving 

existing electrical installations and operation of vehicles. The accidents which took place in 2018 are 

directly related to activities associated with a high risk of staff injury. 

Measures to prevent injuries, improve occupational health and safety, and eliminate major and 

recurrent violations of OHS requirements in 2018 were taken in accordance with the Federal Grid’s 

Action Plan to reduce risk of employee injury and the Programme to monitor compliance with OHS 

standards at the Company's facilities. 

For the list of production safety projects implemented by the Company in 2018, see Appendix 1. 

[403-10] In 2018, no occupational diseases were recorded in the Company. 
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Social and Relationship Capital 
 

Management of social and relationship capital is the use of effective mechanisms for interaction with 

stakeholders, which facilitates mutually beneficial cooperation. The process of managing social and 

relationship capital means creating a company image with a spotless reputation through socially 

responsible conduct, participating in development of the regions where the Company operates, 

implementing efficient mutually beneficial cooperation with stakeholders, and carrying out active work 

with the Company brand. 

In addition to efficient use of production assets, financial, personnel, and intellectual resources, PJSC 

FGC UES’ reputation as a socially responsible, successful company also contributes significantly to the 

achievement of the Company’s strategic goals. This affects not only growth in capitalisation, but also 

increased public significance of the Company's activities. 

In order to create a positive business reputation and positive image, the Company operates the 

Regulations on Implementation of the Communication Policy of PJSC FGC UES, its Branches and 

Subsidiaries. 

On an annual basis, the Company undertakes a qualitative and quantitative study of the information 

realm (mentioning in mass media) in order to assess the dynamics and interpretation of the Company's 

activities. Studies are conducted by independent experts based on SCAN-Interfax data. In 2018, the 

Company was mentioned in mass media 27,500 times, which is 18% more than in the previous year. The 

number of publications with positive content grew by 45%. The number of moderately negative 

publications reduced by one third. 

 

 

The FGC UES Brand 

The Company is implementing a comprehensive system for visual identification of the Company, 

promoting the reputation and image formation, and establishing efficiency of interaction with 

customers, investors and shareholders. For more than 15 years, the Company management has been 

working consistently to increase the brand capitalisation. The current brand is well recognised and is 
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associated with an efficient organisation which is one of the industry leaders in terms of production and 

financial/economic indicators. 

FGC UES has developed guidelines for management of corporate style as approved by the resolution of 

the Management Board of PJSC FGC UES.51 This document is used for the purpose of centralised 

coordination of the use of branding elements in order to ensure compliance with uniform visual 

standards. 

Information Disclosure 

Transparency is one of the corporate governance principles in FGC UES ensuring timely, regular, 

complete and accurate disclosure of information on the Company's activities. 

FGC UES publishes information to be disclosed pursuant to the Federal Law on Securities Market and the 

Regulation on Disclosure of Information by Issuers52 in the Internet. 

The Company uses the following web addresses for the purposes of information disclosure:  

● web site address provided by Interfax-TSRKI: 

http://www.edisclosure.ru/portal/company.aspx?id=379;  

● official web site of FGC UES:  http://www.fsk-ees.ru. 

Also, for information disclosure the Company adheres to the principles of the Corporate Governance 

Code of the Bank of Russia; it meets all mandatory requirements of stock exchanges in Russia and the 

UK and applicable regulations of the Financial Services Authority (FSA).  

Pursuant to clause 6.1.1 of the Corporate Governance Code of the Bank of Russia, FGC UES has 

developed and introduced its Information Policy, ensuring efficient information relations of the 

Company, shareholders, investors and other stakeholders. 

The Information Policy sets forth the aims and principles of disclosure by the Company of information; 

establishes the list of information in addition to the information stated in the laws of the Russian 

Federation, which the Company is obliged to disclose; and information disclosure procedure (including 

information channels for disclosure and forms of disclosure), deadlines for making disclosed information 

available, the procedure of communication between Company executives, officers and employees with 

shareholders and investors, as well as mass media and other stakeholders; and the measures to ensure 

monitoring of Information Policy observance.  

The Company's Information Policy has the objectives to ensure: 

● timely and complete disclosure of reliable and unbiased information about the Company, 

sufficient for shareholders, prospective investors and other stakeholders, to make investment and 

managerial decisions associated with their participation in the Company; 

● compliance with the laws of the Russian Federation and the rules set forth by bid initiators for 

Company securities trading; 

● protection of right and legal interests of the Company. 

The full text of the Regulations on the Information Policy of PJSC FGC UES is available at www.fsk-ees.ru, 

in section Investors/Corporate Governance/Corporate Documents. 

                                                           

51
 Complies with the Regulations on Corporate Style Management of Rosseti Group approved by the Board of Directors of PJSC 

Rosseti. 

52
 Approved by the Bank of Russia under No. 454-P on 30 December 2014. 

http://www.edisclosure.ru/portal/company.aspx?id=379
http://www.fsk-ees.ru/
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For details on the Company’s compliance with the Information Policy, please see paragraphs 6.2 and 6.3 

of the Report on the Company’s compliance with principles and recommendations of the Corporate 

Governance Code in Appendix 3. 

Participation in Congress and Exhibition Activities 

In order to promote brand recognition of FGC UES, the Company actively participates in congresses and 

exhibitions. This facilitates implementation of the Company's communication policy, strengthening the 

Company's reputation, and promotes corporate values and development of the industry, as well as 

politically and economically important cooperation. 

In 2018, representatives of FGC UES took part in the Russian Investment Forum, St. Petersburg 

International Economic Forum, 47th CIGRE Session, the Eastern Economic Forum, Russian Energy Week, 

and other significant events. 

For details on congress and exhibition activities, please see Appendix 1. 

Risk of Loss of Business Reputation 

The Company identifies two possible sources of risks for losing its business reputation: production 

activities of the Company, and external communications by the Company. 

The most significant reputation risk factors are reduced reliability of the functioning of the Unified 

National Electric Grid (UNEG), systemic disturbances in power supply to consumers, and accidents. The 

Company takes exhaustive measures to balance operations and process risks. 

For more information on the risk of reduced reliability of UNEG functioning, please see section Key Risks. 

As part of external communications, a significant risk factor is the level of awareness of consumers, 

public and other stakeholders of the Company's activities. In order to minimise this reputation risk, the 

Company has formalised the mechanisms for interaction with stakeholders and the procedure for 

external communications.53 In addition, the Information Policy regulation sets the rules and approaches 

for disclosure, and the purposes and principles of disclosure of mandatory and supplementary 

information, which contributes to increasing the information openness and transparency of relations 

between the Company and shareholders, creditors, potential investors of the Company, professional 

members of the securities market, public authorities, and other stakeholders.  

The risk of losses resulting from loss of business reputation in the Company is minimal. 

 

Social and Economic Impacts 
Contribution to the Development of the Regions of the Company's Presence 

 

PJSC FGC UES is implementing projects to build and modernise an electric grid infrastructure aimed at 

the social and economic development of 79 regions where the Company operates, and reliable 

electricity supply to consumers. 

The largest projects of PJSC FGC UES are associated with implementation of Order of the President of 

the Russian Federation No. 204 of 7 May 2018 on the National Targets and Strategic Objectives of 

                                                           

53
 Regulation on communications policy implementation in PJSC FGC UES approved by the Resolution of the Board of Directors 

of 6 February 2017, Minutes No. 354 of 9 February 2017. 
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Development of the Russian Federation up to 2024. The top priority areas are electrification of the 

West-East and North-South transport corridors including the Baikal and Amur and Trans-Siberian 

Railways, development of centralised power systems, and ensuring stable power supply to consumers. 

Pursuant to the Comprehensive Plan of Infrastructure Modernisation and Extension up to 2024 

approved by Decree of the Government of the Russian Federation No. 2101-r of 30 September 2018, 

PJSC FGC UES implements 35 measures to ensure external power supply of railways and pipeline 

systems, process connection of large industrial consumers, and coverage of the current and perspective 

demand for electric power and capacity in the Company's regions of presence. 

Investments in grid infrastructure development are the foundation of reliable power supply and one of 

the important factors of economic growth. In 2018, investments amounted to RUB 103.3 billion (5.2% 

more than in 2017). 

 

For more information on reconstruction and building of trunk lines, please see section Production 

Capital. 

Cooperation Agreements with the Regions 

In September 2018, PJSC FGC UES, the administration of the Sakhalin Region and Primorsk Krai signed 

bilateral agreements on joint efforts on power grid infrastructure development in order to facilitate 

economic growth in the regions. 

In November 2018, PJSC FGC UES and the administration of the Krasnodar Kari signed an agreement to 

build the 220kV substation Novaya which will cover increasing demand for electric capacity in 

Krasnodar. 

Tax Deductions 

Being a large taxpayer, the Company has a significant influence on forming the revenue side of the 

budgets of the territories where it operates. 

Tax deductions to federal, regional and local budgets, RUB ths. 

Taxes (contributions to extrabudgetary funds)  
Amount of taxes 

transferred 
Tax 

Penalties, 
fines 

[419-1] 

Federal taxes and levies 

VAT 14,080,804 14,078,540 2,264 

PIT 2,784,421 2,784,369 52 

Profit tax 1,640,517 1,640,517 0 

Profit tax on foreign income 1,344 1,344 0 

Water tax 351 337 14 

State duty 71,656 71,656 0 

Payments for emissions of harmful substances into the 
environment 

3,503 3,503 0 

Regional taxes 

Profit tax 9,296,279 9,296,262 17 

Property tax 13,411,048 13,411,033 15 

Transport tax 28,941 28,927 14 
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Local taxes and levies 

Land tax 56,611 56,561 50 

Extrabudgetary funds 

Pension Fund of Russia 4,105,019 4,104,630 389 

Social Insurance Fund 278,091 278,048 43 

Federal Compulsory Medical Insurance Fund 1,064,594 1,064,589 5 

Social Accident Insurance Fund 63,479 63,477 2 

Total 46,886,658 46,883,793 2,865 

 

Sponsorship  

The Company pays a lot of attention to providing sponsorship support in its activities. In 2018, 

sponsorship support amounted to RUB 160 million. The largest project implemented during the 

reporting year: 

● continued cooperation with CSKA Professional Football Club. The Company is a title partner of 

CSKA Professional Football Club since 2014.  

● cooperation with the Roscongress Foundation. The Company sponsored some major business 

events with the participation of the top state officials: The "Russian Energy Week" International 

Forum on Energy Efficiency and Energy Development, as well as the Eastern Economic Forum. 

● cooperation with the Russian Chess Federation. PJSC FGC UES is a title sponsor of the Russian 

international chess teams. A number of joint measures have been implemented to develop and 

popularise chess in Russia. Cooperation with the State Hermitage Museum. The Company is a 

sponsor of some exhibitions. 

● cooperation with the Russian Rugby Federation. FGC UES sponsored many events.  

● FGC UES acted as the Official Partner of the Moscow Academic Musical Theatre named after K. 

Stanislavsky and V. Nemirovich-Danchenko. 

For more information on sponsorship by the Company, please see Appendix 1. 

 

Charity 

The main focuses of PJSC FGC UES’s charitable activities (both for individuals and legal entities) include: 

● assistance with activities in the field of education, science, culture, art, and enrichment; 

● assistance with activities in the field of fitness and sports (with the exception of professional 

sports); 

● social support and protection of citizens; 

● protection and adequate maintenance of buildings, facilities and territories of historic, religious, 

cultural or environmental importance; 

● social rehabilitation of orphaned children and children without parental care, neglected children 

and children in difficult life circumstances; 

● support of activities in the field of health care, healthy lifestyle promotion, and improvement of 

people's moral and psychological condition; 

● assistance for those who have suffered from natural disasters, catastrophes, as well as social, 

ethnic or religious conflicts, victims of repression, refugees and forced migrants; 

● assistance in protection of the environment and animals; 
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● assistance for individuals requiring treatment for a severe disease or a surgery to preserve their 

lives and health. 

In 2018, the Company allocated over RUB 180 million as charity for individuals and legal entities. 

 

Approach to Stakeholder Engagement 

The concept of sustainable development entails the desire to meet the needs of the present generation 

without creating threats to meeting the needs of future generations54. FGC UES understands that 

provision for reliable, continuous and quality power supply to consumers in the Russian Federation is 

possible only when taking into account stakeholders' interests with structural interaction and 

integration of this practice into all business processes of the Company.  

[102-42] When identifying and selecting the stakeholder groups to engage with, the Company relies 

upon assessment of their influence on its current operations and strategic development, as well as on 

the established stakeholder engagement practice and stakeholder dependence on the Company's 

performance. The most recent assessment of the rate of mutual interaction between stakeholders and 

the Company was performed within the scope of the preparation of the 2017 Integrated Annual Report.  

PJSC FGC UES strives to provide a high level of openness and transparency of its activities by 

implementing the principle of active dialogue with stakeholders. Interaction with stakeholders takes 

place in all regions of FGC UES's presence. Interaction with certain stakeholder groups is the 

responsibility of individual structural units of the Company. 

For more information on the documents governing interaction between the Company and stakeholders, 

please see Appendix 1. [102-43] 

[102-43] Principles underlying stakeholders' engagement: 

● respect and consideration of the interests of all stakeholders, timely response to their requests; 

● open and productive cooperation; 

● regular and full information about all material topics of FGC UES activities, including through 
annual reports; 

● the desire to achieve concrete benefits for all participants; 

● fulfilment of our obligations. 

The map of mutual influence of stakeholders and PJSC FGC UES 

 

 

                                                           

54
 United Nations International Commission on Environment and Development, 1987. 
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Company stakeholders* [102-40] 

No. Stakeholders Stakeholder group 

1 Shareholders, investors 

 

3 Business partners, suppliers and contractors 

 

6 Professional associations and industry organisations 

2 Customers and consumers  

 
4 Government authorities 

 

5 Regional and local authorities 

7 Population of the regions of presence, local communities 

 

8 Scientific community 

9 Educational institutions 

10 Ecological organisations 

11 Social and charitable non-government organisations 

12 Mass media 

13 Subsidiaries 

 

14 Top management of the Company 

15 Company personnel 

* The number in the table is the same as the number on the Stakeholder Map. 

 

Interaction with External Stakeholders 

Shareholders and Investors 

Key interests of 
stakeholders 

● Economic efficiency 
● Business sustainability 
● Business process transparency 

● Growth in shareholder value 

Main channels of 
interaction 

● Meetings of shareholders and other corporate events   
● IR-presentations and IR-events 
● Obtaining credit ratings from leading international and national rating agencies 
● Information disclosure 

● Reporting 

Partners, including non-for-profit organisations 
and associations 

 

Shareholders, investors 

Consumers 

State 

Society 

Internal stakeholders 
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The Company's priorities in interaction with shareholders and investors are the creation of an 

investment community and provision for efficient interaction with it in order to improve investor trust 

and raise demand for the Company's shares. We consider an active dialogue with the investment 

community to be important for getting feedback from this audience in order to understand how certain 

decisions may impact the investors’ assessment of the Company. 

Key events held in 2018: 

● an annual meeting of the management with investment community representatives (Investor's 

Day); 

● a conference call for investment community representatives to present 2017 IFRS financial 

results of the Company and a session of questions and answers; 

● Company executives group meetings with representatives of Russian and foreign investment 

companies within the framework of VTB Capital Investment Forum "Russia Calling!"; 

● regular communication of the Corporate and Strategic Management Department with analysts 

of investment banks to give them information for updating investment models on PJSC FGC UES; 

● provision of information when requested by shareholders, investors and analysts; 

● regular monitoring of the Company's share capital, which makes it possible to structure the 

main groups and types of investors for developing an optimal mechanism of interaction with 

them; 

● actions to engage minority shareholders in voting on items in preparing for the Annual General 

Meeting of Shareholders. 

In 2018, analysts and investors were mostly interested in the following areas: 

● financial and economic indicators and business forecast; 

● PJSC FGC UES' development strategy; 

● investment programme; 

● dividend policy. 

 

A traditional meeting of FGC management with investment community representatives was held on 18 

December in the Moscow Exchange. Andrey Murov, Chairman of the Management Board, spoke about 

positive dynamics in the key financial and economic and production indicators, the investment 

programme progress, and announced the management's idea for 2018 dividends. 

This form of meetings allows investors to receive first-hand knowledge, and the management gets 

feedback directly from market experts. 

 

For more details on the Company's IR events, please see the website www.fsk-ees.ru, Shareholders and 

Investors/IR Releases. 

The list of investment analysts monitoring the Company’s performance is available on the website 

www.fsk-ees.ru, Shareholders and Investors/Analysts. 
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The Investor Calendar is constantly updated and available at the website www.fsk-ees.ru, Shareholders 

and Investors/Investor Calendar. 

Interaction of the Company with the state as a shareholder has its procedural peculiarities set forth in 

the normative acts approved by the President and Government of the Russian Federation. In particular, 

public representatives in management bodies of the Company are obliged to vote for/against a number 

of aspects in accordance with directives of the Government of the Russian Federation. 

Partners, including non-for-profit organisations and associations 

 Business partners, suppliers and contractors Professional associations and 
industry organisations 

Key interests of 
stakeholders 

● Fair competition and responsible market 
conduct in order to create equal conditions for 
all business partners 

● Transparency of activities, including 
transparency of procurements 

● The spotless reputation of FGC UES as a business 
partner 

● Electric power development 
and modernisation 

● Transparency of activities 

Main channels of 
interaction 

● Contractual relations and cooperation 
agreements 

● Participation in forums, exhibitions, conferences, 
dialogues 

● Open and competitive procurement procedures 
● Joint projects  
● Support of domestic suppliers 
● Promotion of export of hi-tech products   
● Corruption management 

● Cooperation with specific 
Russian and international 
organisations 

● Participation in professional 
and business associations  

● Scientific and technical 
exchange 

● Interaction with industry and 
scientific and technical mass 
media 

FGC strives to develop long-term mutually beneficial relations with its business partners, including 

suppliers and contractors, using open, fair and ethical methods of cooperation, mutual respect, and 

compliance with obligations and commitments. 

In 2018, FGC UES organised tenders for RUB 159.9 billion (70.4% of overall procurements).  

FGC UES supports Russian suppliers and contractors: the share of Russian main electric equipment in 

Company tenders was 91%. Purchases from small and medium-sized businesses in the reporting year 

amounted to RUB 65.9 billion.  

For more information, please see Production Capital.  

Interaction with representatives of professional associations and industry organisations is targeted at 

joint activities for development and modernisation of the electric power sector (scientific and 

engineering exchange, operation of industry and interdisciplinary working groups, organisation of 

Russian and international conferences and forums, etc.).  

The FGC UES team won a prize in the International Engineer Championship Case-in for its innovative 

project to solve the issue of power supply to hazardous areas of Russia's Arctic Regions.  

 

Consumers  

Key interests of 
stakeholders 

● Reliable power supply 
● Improved quality of services 

● High standards of service   

Main channels of 
interaction 

● Meetings of the Consumer Council 
● Customer surveys 
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● Establishment of a practice to build electric power facilities with co-funding from 
consumers through creation of special project companies for speedy access to 
UNEG 

● Cooperation under contracts, treaties and cooperation agreements 

 

Having a customer-oriented approach is one of the Company's key principles. While satisfying 

approximately half of all electricity consumption in Russia, FGC builds long-term mutually beneficial 

relations with consumers, offering them high-quality services.  

PJSC FGC UES provides consumers with a comprehensive service for technological connection of power 

receivers of electricity consumers, power generation facilities, and electric grid facilities owned by 

network organisations and other entities to FGC UES' electric grids. There are on-site service formats for 

locations of branches of PJSC FGC UES — MPS, and off-site servicing via the portal Technological 

Connection Service. 

The Internet portal Technological Connection Service provides consumers with online access to up-to-

date information on the state of PJSC FGC UES' feeding centres, load level of their equipment, as well as 

information on the implementation progress of their applications for technological connection to the 

electric grids of FGC UES. 

For more information on the Technological Connection Service using the online portal, please see 

http://portaltp.fsk-ees.ru/. 

 

Level of customer satisfaction with the technological connection service  

 

 

5
6
7
8
9

10

1 Availability of information on
technological connection

2 Form of standard application
for technological connection

3 Form and content of standard
contract for technological

connection and appendices
hereto

4 Quality of documentation
provided by FGC

5 Personnel performance in
part of providing information

on work progress

6 Readiness of FGC employees
to maintain a constructive

dialogue on resolving serious
issues related to technological…

7 Kindness/politeness of FGC
employees

8 Transparency of preliminary
calculations for elements
comprising technological

connection

9 Design and survey works
performance quality and results

10 Meeting deadlines set forth
by legislation by FGC

2016 2017 2018

Consumer satisfaction Infrastructure development 

http://portaltp.fsk-ees.ru/
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According to the participants of the customer satisfaction survey in 2018, there was improvement in the 

quality of documents received (terms of reference, appendices to the contract, contract) from PJSC FGC 

UES, as well as improvement in the performance of PJSC FGC UES personnel in terms of providing 

information on the technological connection process. Of most importance was the benevolence and 

politeness of Company personnel, and the efficiency of interactions during construction and assembly. It 

should be noted: the overall integral value vs. 2017 increased significantly and reached 9.3. 

For information of the Consumer Council of PJSC FGC UES and 2018 results, please see Appendix 1. 

 

State and local government bodies 

 Government authorities Regional and local authorities 

Key interests of 
stakeholders 

● Ensuring reliable and stable power supply 
● UNEG development and modernisation 
● Compliance with the requirements of 

Russian and international laws 
● Payments to budget and extrabudgetary 

funds 

● Ensuring reliable and stable power 
supply 

● Promotion of development in the 
regions of the Company's 
presence 

● Payments to budget and 
extrabudgetary funds 

Main channels of 
interaction 

● Work in joint committees, panels, expert 
boards  

● Reporting   
● Development of proposals to improve 

legislation 
● Fulfilment of obligations stated in the 

investment programme 
● Corruption management 

● Agreements on social and 
economic cooperation with 
constituent units of the Russian 
Federation   

● Contribution to the development 
of the regions of the Company's 
presence 

● Social and charity programmes  

 

PJSC FGC UES has regular meetings with representatives of the following federal executive authorities: 

● Ministry of Energy of the Russian Federation; 

● Ministry of Economic Development of the Russian Federation; 

● Ministry of Industry and Trade of the Russian Federation; 

● Federal Anti-Monopoly Service of the Russian Federation; 

● Federal Agency for State Property Management (Rosimushchestvo); 

● Federal Service for Environmental, Technological and Nuclear Supervision; 

● Federal Service for Supervision of Natural Resources; 

● Central Energy Customs of the Federal Customs Service, etc.  

FGC UES engages in a constructive way with regional administrations and local authorities in addressing 

pressing social, economic and environmental issues, and cooperates with non-profit organisations and 

the expert community at the regional level. 

Infrastructure 

development 
Economic 

sustainability 
Economic efficiency 
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Society 

 

Population of the regions of presence, local communities 

Key interests of 
stakeholders 

● Ensuring reliable and stable power supply 
● Improving the quality of life in the Company's regions of presence 
● Reduction of the adverse impact on the environment 

Main channels of 
interaction 

● Contribution to the development of the regions of the Company's presence 
● Social and charity programmes 
● Public hearings 
● Environmental protection programmes 

Interaction with the population in the Company's areas of presence is carried out in the form of 

cooperation with local authorities and public organisations. The key objective of interaction is reliable 

and uninterrupted power supply to citizens. The reliability of the Company's grids increases every year: 

in 2018, the specific accident rate at FGC UES facilities declined by 17% thanks to the introduction of 

new equipment, improvement of the service personnel’s skills, expertise and other activities. 

FGC UES has been awarded the honorary badge of the RaEl Association for high social efficiency. 

Providing the general population with jobs with a fair salary and social security is also a mutually 

beneficial objective of cooperation. 

FGC UES has about 22,000 employees. Taking into account their family members, the Company has a 

direct impact on the quality of life of tens of thousands of people. 

 

For information on the contribution of the Company towards the development of local communities, 

please see Contribution to the Development of the Regions of Presence. 

 

Scientific community 

Key interests of 
stakeholders 

● UNEG development and modernisation 
● Sectoral science development 
● Development and implementation of innovative technologies 
● International scientific and technical exchange 

Main channels of 
interaction 

● Joint projects 
● R&D funding 
● Scientific and technical partnership with RNC CIGRE 

Interaction with institutions of innovative development, technology platforms, higher education 

institutions and research and development organisations is one of the objectives stipulated by the 

Innovative Development Programme. Interaction mainly takes the form of R&D and D&T activities.  

In 2018, R&D funding amounted to almost RUB 600 million. 

For details on innovations in the Company, please see Intellectual Capital. 

 

Educational institutions 

Key interests of 
stakeholders 

● Targeted staff training 
● Sectoral science development 

Reliable 

electricity supply 

Infrastructure 

development 
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● Development of innovative technologies 

Main channels of 
interaction 

● Cooperation in scientific and research activities   
● Training, re-training and advanced training 
● R&D funding 

FGC UES has an active cooperation agreement with 52 establishments of higher education and 13 

specialised secondary schools. Cooperation exists in educational events for students of the top power 

industry educational establishments in Russia, production and pre-degree internships for students, 

engagement of students and post-graduate students into R&D and innovation activities, construction 

teams for students, educational basis development, and modernisation, etc.  

The Company was awarded a number of prizes for development of student teams: 

● FGC UES was a nominee for "The best social projects in Russia" in the category "Corporate 

projects" for organisation of construction teams for students. 

● FGC UES has an honourable diploma from the RaEL Association for important achievements in 

development of student teams in Russia. 

In 2018, some 80 establishments of higher professional education and 40 vocational training schools 

were involved in cooperation. 

For more information on cooperation with higher professional education establishments and vocational 

training schools, please see Human Capital and Appendix 1. 

 

Environmental non-government organisations 

Key interests of 
stakeholders 

● Reduction of the adverse impact on the environment 

Main channels of 
interaction 

● Cooperation with environmental organisations 
● Commitments to comply with social and environmental requirements of EBRD 

under agreements on funding the Company's projects 

Within the scope of implementation of the Environmental Policy, FGC UES cooperates with Russian and 

international environmental organisations.  

During the reporting year, PJSC FGC UES continued cooperation with the World Wildlife Fund (WWF) 

"Saving Oriental White Storks". Furthermore, in 2018 PJSC FGC UES provided charitable assistance to the 

Autonomous Non-Profit organisation "Centre for Study and Preservation of the Amur Tiger Population". 

For detailed information on environmental protection, please see Natural Capital. 

 

Social and charitable non-government organisations 

Key interests of 
stakeholders 

● Social responsibility 

Main channels of 
interaction 

● Participation in forums, conferences, dialogues, and round tables 
● Membership in public and expert associations 
● Cooperation agreements 

FGC UES is committed to providing charitable support and sponsorship to public organisations: in 2018, 

the Company spent more than RUB 340 million on charity. 

For more information on the Company's charity programmes, please see Charity and Sponsorship. 
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Mass media 

Key interests of 
stakeholders 

● Providing prompt access to information about the Company's activities 
● Obtaining the official opinion and comments from the Company on current and 

future events, trends, and directions of development 

Main channels of 
interaction 

● Organisation of events for mass media 
● Initiation of publications in national, regional and local media  
● Updates of information on the corporate website, official blog and social media 

resources of the Company 

FGC UES thinks that regular, open communications are very significant, as they allow informing 

stakeholders about any and all key aspects of the Company's activities. Mechanisms of interaction with 

stakeholders and the mass media, and the procedure of external communications, are set forth in the 

Regulation on Communication Policy Implementation of PJSC FGC UES55. This document stipulates the 

key implementation principles of the communication policy of PJSC Rosseti 56 and the Information Policy 

Regulation of PJSC FGC UES57.  

FGC UES interacts with the leading business and public political Russian mass media at the federal and 

regional level. The Company undertakes constant media space monitoring, organises media events, and 

provides mass media with materials popularising the activities of the electric grid complex. The 

Company's activities have information support in social networks and the blogosphere.  

In its relations with mass media, FGC UES follows the principles of prompt and complete provision of 

information. 

In 2018, the overall number of publications about the Company in various mass media sources reached 

approximately 27,500.  

 

Interaction with Internal Stakeholders 
 Key interests of stakeholders Main forms of interaction 

Subsidiaries Strategy implementation (LDP) 

High quality of corporate governance 

Business plan delivery  

KPI achievement 

Organisational and administrative 

documents 

Interaction between companies on 

routine aspects 

For more information, please see Subsidiaries Management. 

Top managers Strategy implementation (LDP) 

Gain in all types of capital – financial, HR, 

intellectual, social, and reputational 

KPI achievement 

Uniform corporate values in sustainable 

development 

Management of one of the largest infrastructure 

companies in Russia 

Organisational and administrative 

documents 

Preparation of financial and executive 

statements 

Ongoing interaction within the scope 

of business processes 

For more information, please see Executive Governing Bodies. 

Personnel Professional and career development in a large, 

stable company 

Safe working conditions 

Decent remuneration and full social package 

Personnel development 

Social support of employees   

Information and communication using 

internal channels 

                                                           

55
 Approved by the resolution of the Board of Directors, Minutes No. 354 of 9 February 2017. 

56
 Approved by Order No. 152 of PJSC Rosseti dated 21 August 2015. 

57
 Approved by the resolution of the Company's Board of Directors, Minutes No. 280 of 24 August 2015. 
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For details, please see Human Capital. 

 

Participation of Stakeholders in Shaping the Company's Strategy 

[102-21, 102-43] The process of reviewing and approval of the Long-Term Development Programme 

with key stakeholders is governed by the Methodological Recommendations on Preparation of Long-

term Development Programmes of the Ministry of Economic Development of the Russian Federation, 

individual resolutions of the Government of the Russian Federation, and the Company's internal 

documents. Pursuant to the current procedure, the Company's LDP should be approved by PJSC Rosseti 

(being the key shareholder), with federal executive authorities (including the Ministry of Energy of 

Russia, Ministry for Development of Russian Far East, Rosimushchestvo, Ministry of Economic 

Development of the Russian Federation); and, finally, with the Government of the Russian Federation. 

The primary site for document discussion is the Strategy Committee of the Company's Board of 

Directors, which discusses the LDP prepared by the management, and once approved, it is distributed 

among stakeholders. 

The Company prepares annual reports on LDP progress which are evaluated by an independent auditor 

and the Company's Board of Directors. Annual reports are sent via the Interdepartmental Portal to 

Rosimushchestvo and sometimes to the Ministry of Energy of Russia. Representatives of the industry 

community, and the federal executive bodies are members of the Strategy Committee, and discuss LDP 

when reviewing quarterly progress reports. During its meeting on 3 August 2017, the Strategy 

Committee58 recommended preparing a new LDP. 

 

Interaction with Stakeholders during the Report Preparation  

In order to ensure transparency and accountability of PJSC FGC UES, representatives of key stakeholders 

are engaged in preparing the report: they define the topics for disclosure in the Report, take part in 

Public Hearings of the Report draft, as well as public certification of the Report. Interaction with 

stakeholders during the public reporting processes is a provision of international standards АА1000SES 

of the Institute of Social and Ethical Accountability, Global Reporting Initiative (GRI SRS), and the 

Integrated Reporting International Framework.  

For more information on participation of representatives of stakeholders in defining the relevant Report 

topics, please see Information on the Report. 

During preparation of the previous report, the Company undertook commitments, the majority of which 

were taken into account in the 2017 report, while some commitments were met in 2018.  

 

Account of suggestions of stakeholders sounded out during Public Hearings of the 2017 Report, held on 17 April 

2018 [102-44] 

N
o. 

Stakeholder Suggestion Taken into account 

1 

Business partners, 
suppliers and 
contractors 

To compare the Company with similar 
international companies 

Taken into account in the Industry 
Review section of the 2018 Annual 
Report. 

2 
 

To set forth plans to prepare normative and 
technical documents in Appendix 1 to the 
Annual Report 

Taken into account in Appendix 1 to 
the 2017 and 2018 annual reports. 

                                                           

58
 Minutes No. 51 of 8 August 2017. 
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3 

Scientific 
community 

To keep the Digitalisation section in future 
annual reports 

Taken into account in the 2018 Annual 
Report. 

4 To provide qualitative comparisons, 
particularly to clarify the scaling system used 
in assessment of customer satisfaction of 9.23 
points 

Taken into account in the Business 
Model section of the 2017 and 2018 
annual reports. 

5 

Professional 
associations and 

industry 
organisations 

To disclose information on professional 
standards implemented in the Company, on 
the Qualification Assessment Centre and on 
the Company's need of human resources with 
qualification in digitalisation. 

Taken into account in the Human 
Capital section of the 2018 Annual 
Report and Appendix 1 to the 2018 
Annual Report. 

6 Educational 
institutions 

To keep disclosing information on the 
number of students who had practical 
training in the company 

Taken into account in Appendix 1 to 
the 2018 Annual Report. 

7 

MOEX 

To review the Company's compliance with the 
corporate governance principles regarding 
item 6.2.1. of Appendix 3 hereto "Report of 
PJSC FGC UES on compliance with the 
principles and recommendations of the 
Corporate Governance Code approved by the 
Board of Directors of the Bank of Russia."  

Taken into account in Appendix 3 to 
2017 and 2018 annual reports. 
The status in 6.2.1. is changed from 
"partial compliance" to "full 
compliance" 

8 To provide a diagram on participation of the 
independent directors in the Board of 
Directors and its Committees 

Taken into account in "Report on 
corporate governance" of the 
Independent Directors subsection of 
the 2017 and 2018 annual reports 

 

FGC UES takes part in Russian and international report contests annually. In 2018, the Company was a 

laureate and award winner of the respectful international and Russian contests MarCom Awards, MOEX 

and RCB Media Group, and RAEX Analytics rating agency. The Company's 2017 integrated annual report 

was rewarded. 

Our social responsibility and corporate sustainability reports are included in the National Register of 

corporate non-financial reports of the Russian Union of Industrialists and Entrepreneurs. 

Public hearings on the draft Report were held on 18 April 2019 on the premises of PJSC FGC UES at: 9/11 

Bolshoy Nikolovorobinsky Lane, Moscow. [102-43] During the Public Hearings, PJSC FGC UES was 

represented by deputy Chairmen of the Management Board, discipline directors, heads of departments, 

and specialists. Stakeholders were represented by representatives of power sector companies, industry 

associations, large companies from other industries, non-for-profit organisations, and educational 

establishments. During the Public Hearings, participants sounded out 5 suggestions and 

recommendations regarding additional disclosures in the Report. Two suggestions (40%) were taken 

into account; one suggestion (20%) was denied and the decision was justified; during preparation of 

future reports, 2 suggestions (40%) will be taken into account or discussed. 

For the minutes of the Public Hearings, please see Appendix 2. 

Account of suggestions from stakeholders sounded out during the Public Hearings of 2018 Report [102-44] 

 

N
o. 

Stakeholder Suggestion Taken into account 

Professional associations and industry organisations 
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1. Representative from the expert centre of 
Non-Profit Partnership "Russian Institute of 
Directors" 

To supplement the Annual Report 
with information on 
implementation of 
recommendations, and 
information on independent 
annual assessment of activities of 
the Board of Directors  

Will be taken into account 
when drafting the 2019 
Report. 

2. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. 

Representative of the Russian Bird 
Conservation Union 

To amend the Annual Report 
stating that the activities of PJSC 
FGC UES affect biodiversity. 

The impact from the 
activities of PJSC FGC UES 
on biodiversity is 
insignificant.  
Pursuant to standard GRI 
304-2, impact is 
significant if habitats, 
valuable populations or 
separate species cannot 
be preserved.  

In the course of PJSC FGC 
UES's operation, no cases 
of animal habitat 
relocation and/or damage 
were observed.  

To supplement Appendix 10 to 
the Annual Report with a detailed 
list of RED Book species  

Taken into account in 
Appendix 10  

4. Representative of the association ERA of 
Russia 

To supplement the Annual Report 
with information on independent 
assessment results for staff 
qualification correspondence to 
professional standards organised 
by the Centre for Development 
and Assessment of Qualifications 
in the Electric Grid Complex 
(CDA).  

Will be taken into account 
when drafting the 2019 
Report. 

 MOEX 

5. 
Representative of PJSC MOEX 

To state in the Annual Report 
that dividends are calculated with 
net revenue adjustment  

Taken into account in 
section Dividend Policy 
and Profit Distribution  

 

An opinion on the public certification of the Report is presented in Additional Information. 
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CORPORATE GOVERNANCE REPORT 
GENERAL INFORMATION ON THE COMPANY'S CORPORATE 

GOVERNANCE 

(102-16)  

Corporate governance in the Company is based on corporate governance principles set forth in the 

Corporate Governance Code recommended by the Bank of Russia, as well as on provisions of PJSC FGC 

UES' Corporate Governance Code.59 

Transparency 

 

The Company ensures timely disclosure of reliable information about any and all 
material facts regarding its activities, including its financial status, social and 
economic indicators, business results, ownership and governance structure, as well as 
free access to such information for stakeholders. 

Accountability 

 

The Company's Board of Directors is accountable to all shareholders as set forth by 
the current laws. 

Fairness 

 

The Company is committed to protecting shareholders' rights and to ensure equal 
treatment of all shareholders. The Board of Directors provides all shareholders with 
an opportunity for efficient protection in case their rights are violated. 

Responsibility 

 

The Company recognises the rights of all stakeholders stipulated by the current laws 
and strives to cooperate with such persons in order to ensure its development and 
financial stability.  

The Board of Directors annually analyses the information on self-assessment of the corporate governance in PJSC 

FGC UES. The Company meets the requirements of laws and a number of advanced corporate governance 

standards. 

 

For more information on the elements of the corporate governance system of FGC, please see the Articles of 

Association and internal documents of PJSC FGC UES at www.fsk-ees.ru, Shareholders and Investors/Corporate 

Governance/Constituent and Corporate Documents.  

 

 
 

                                                           

59
 Approved by the resolution of the Board of Directors of PJSC FGC UES, Minutes No. 280 of 24 August 2015. 

http://www.fsk-ees.ru/
http://www.fsk-ees.ru/shareholders_and_investors/corporate_governance/constituent_and_internal_documents/
http://www.fsk-ees.ru/shareholders_and_investors/corporate_governance/constituent_and_internal_documents/
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Corporate Governance System Structure (102-18) 

 
 

* As of 31 December 2018, the 

Russian Federation represented by 

the Federal Agency of State 

Property Management 

(Rosimushchestvo) owned 0.59% of 

shares in PJSC FGC UES. In this 

context, an agreement has been 

signed between the Company’s 

controller shareholder PJSC Rosseti 

and Rosimushchestvo regarding 

management and voting at PJSC 

FGC UES. The agreement regulates 

the shareholder’s relationship with 

regard to the implementation of 

their rights with respect to FGC for 

the purposes set forth in the 

Decree of the President of the 

Russian Federation No.1567 dated 

22 November 2012. Interaction of 

the Company with the state as a 

shareholder has its procedural 

peculiarities set forth in the 

normative acts approved by the 

President and Government of the 

Russian Federation. In particular, 

public representatives in governing 

bodies of the Company are obliged 

to vote a number of aspects in 

accordance with directives. 

* 

Reports and 
Recommendations, Opinion 

Reports 

Reports 

Reports 

Supporting Efficient 
Performance 

Opinion 

Opinion 

Opinion 

Opinion 

Opinion 

Opinion and Recommendations 

Coordinating the Candidate and 

Signing the Agreement 

Internal 
Control and 
Risk 
Management 
Department 
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Development of the Corporate Governance System 
For further improvements in corporate governance quality, the Company continues implementing best 

Russian and international corporate governance practices. 

 Area of improvement Measures and actions 

20
18 

Protection of 
shareholder rights 

 

● The revised Regulations on the Dividend Policy of PJSC FGC UES were 

approved.60 They stipulate the amount of dividends of at least 50% of the 

net revenue determined on the basis of RAS or IFRS financial statements 

(The amount is calculated with a net revenue adjustment in accordance with the Decree of 

the Government of the Russian Federation No. 1094-r of 29 May 2017). 

For details, please see Financial Capital — Dividend Policy 

● Remote participation of shareholders in the Annual General Meeting of 

Shareholders was made possible by creating technical conditions for 

electronic voting.  

For more information, please see General Meeting of Shareholders 

20
19 
an
d 

on
wa
rd
s 

Management 
efficiency 
improvement 

● To amend PJSC FGC UES' Corporate Governance Code as regards defining 

the agenda for meetings of the Board of Directors. 

● To increase the number of meetings of the Board of Directors in 

praesentia. 

Information 
disclosure 

● To amend the Information Policy as regards clarification of the procedure 

and methods of information provision to stakeholders. 

● To implement the Sustainable Development Policy of the Company setting 

forth the aims, objectives and principles of Company activities in 

sustainable development, approaches to interaction with stakeholders, and 

reporting principles. 

● To improve the quality of information disclosure in annual reports and on 

the Company website. 

 

Assessment of Corporate Governance Quality 
Independent Assessment made by the Russian Institute of Directors 

The Russian Institute of Directors confirmed the corporate governance rating at a level of 7++ "Well-

Developed Corporate Governance Practice." 

In October 2018, following assessment of the corporate governance quality of PJSC FGC UES, the Russian 

Institute of Directors confirmed the rating assigned in 2017 at the level of 7++. This rating confirms that 

the Company meets the requirements of the Russian legislation on corporate governance and mainly 

follows the recommendations of the Russian Corporate Governance Code. Owners' risk of loss related to 

corporate governance quality is assessed as being quite low. 

The Report on Compliance with the Principles and Recommendations of the Corporate Governance Code 

is presented in Appendix 3. 
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During the assessment by the Russian Institute of Directors, positive changes were noted in corporate 

governance, and corporate governance areas of improvement were identified which allow a further 

increase in the corporate governance rating. 

Positive changes in 2018 Areas for improvement 

● The new version of the Regulation on 

the Dividend Policy of PJSC FGC UES has 

been approved. 

● Remote participation of shareholders in 

the Annual General Meeting of 

Shareholders was made possible. 

● Ernst and Young LLC is the external 

auditor of PJSC FGC UES accounting 

statements using RAS and IFRS. 

● The Company prepared an integrated 

annual report for 2017 for the first time 

which complies with GRI Standards and 

AA1000SES standards. The report was 

assessed by an independent auditor 

regarding non-financial statements, and 

an opinion on public certification was 

made. 

● Increase in the number of meetings in praesentia for 

the Board of Directors, the Audit Committee and the 

HR and Remuneration Committee, as well as 

amendments to the Corporate Governance Code of 

PJSC FGC UES regarding defining agendas of the 

meetings of Board of Directors in the form of voting 

in person. 

● Implementation of mechanisms to monitor voting 

with quasi-treasury shares by the Board of Directors. 

● Amendments to the Articles of Association of the 

Company regarding inclusion of selection of the sole 

executive body to the competence of the Board of 

Directors. 

● Amendments to the Regulations on Remuneration 

and Compensation to Members of the Board of 

Directors of PJSC FGC UES regarding dependence of 

the remuneration amount on long-term results of the 

Company. 

 

Self-Assessment of Corporate Governance Quality  

In April 2016 the Company's61 Board of Directors approved the Guidelines for Self-Assessment of 

Corporate Governance. This document was developed on the basis of methods approved by Order of 

Rosimushchestvo No. 306 of 22 August 2014 for self-assessment of corporate governance in companies 

with state participation in order to ensure comparability of the annual evaluation performed by the 

Company. 

The method comprises assessment of corporate governance quality, and in particular, compliance with 

principles and recommendations of the Corporate Governance Code approved by the Bank of Russia. 

This document sets certain assumptions related to the Company's activities. 

The Company achieved 87% compliance with the Guidelines for Self-Assessment of Corporate Governance, which 

proves the high level of corporate governance quality.  

The Company achieved high results for its 2016 and 2017 results as well (84% and 86%, respectively). 

  

                                                           

61
 Minutes of the Board of Directors No. 318 of 28 April 2016. 
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* The Company's self-assessment of the corporate governance level was made in Q1 2019. 

 

Also, FGC assessed compliance with the corporate governance principles set forth in the national 

Corporate Governance Code, using the methodology recommended by the Bank of Russia in its letter 

No. IN-06-52/8 dated 17 February 2016 on Disclosure in the Annual Report Prepared by a Public Joint 

Stock Company of the Report on Compliance with the Principles and Recommendations of the 

Corporate Governance Code." 

The Report on Compliance with the Principles and Recommendations of the Corporate Governance Code 

is presented in Appendix 3. 

 

GENERAL MEETING OF SHAREHOLDERS 
The General Meeting of Shareholders is the supreme management body of PJSC FGC UES, ensuring that 

shareholders exercise their rights to manage the Company.  

PJSC FGC UES defined a list of additional materials to be provided to shareholders when preparing for 

the general meeting to enable them to make well-founded decisions. Such materials include, among 

other things, positions of the Board of Directors regarding all items on the meeting agenda, extended 

information about the candidates to the governing and control bodies, tables comparing amendments 

to be made to the Company’s Articles of Association and internal documents with the existing versions. 

All materials are disclosed on the Company’s website, in English and Russian languages, not later than 

30 days prior to the date of the general meeting of shareholders.  

PJSC FGC UES' Regulations on the General Meeting of Shareholders provide clear procedures for holding 

the GMS, including an opportunity for shareholders to ask questions on agenda items. Shareholders may 

put questions directly to members of the governing and control bodies, the Chief Accountant and the 

Company’s Auditors, who are in all cases invited to attend the meeting. 

Since 2016, the live video broadcasting system of the General Meeting of Shareholders was introduced 

on the Company's website. 
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General meetings of shareholders in 2018 were held using electronic voting technology. Shareholders 

were given the opportunity to vote electronically from the moment of sending the message about the 

meeting to the end of the discussion on the agenda at the meeting. 

 

General Meetings of Shareholders in 2018 

Annual General 
Meeting of 
Shareholders 

Date: 28 June 2018 

 

 

Resolutions taken: 

● approval of the 2017 Annual Report of PJSC FGC UES; 

● approval of the annual accounting (financial) statements of PJSC FGC UES for 

2017; 

● approval of the distribution of profit and loss of the Company based on the 

results of the 2017 reporting year; 

● the amount of dividends, terms and form of their payment based on the 

results of work for 2017 and establishment of the date on which the persons 

entitled to receive dividends are determined; 

● payment of remuneration for work in the Board of Directors to members of 

the Board of Directors who are not civil servants in the amount established 

by the internal documents of PJSC FGC UES; 

● payment of remuneration for work in the Audit Commission to members of 

the Audit Commission who are not civil servants in the amount established 

by the internal documents of PJSC FGC UES; 

● election of members of the Board of Directors of PJSC FGC UES; 

● election of members of the Audit Commission of PJSC FGC UES; 

● approval of the Regulations on Payment of Remuneration and 

Compensation to Members of the Audit Commission of PJSC FGC UES in the 

new edition; 

● approval of the auditor of PJSC FGC UES; 

● participation of PJSC FGC UES in the All-Russian Association of Employers 

“Russian Union of Industrialists and Entrepreneurs”. 

Extraordinary 
general meeting of 
shareholders 

Date: 19 November 
2018 

It was decided to elect a Chairman of the Board of PJSC FGC UES. 

 

 

Minutes of the General Meetings of Shareholders are available on the website www.fsk-ees.ru in section 
Shareholders and Investors/Information for Shareholders/Meeting of Shareholders. 

 

COMPANY'S BOARD OF DIRECTORS 
[102-26] 

FGC UES' Board of Directors performs general strategic management of the Company and plays a key 

role in the Company's corporate governance system. The activities of PJSC FGC UES' Board of Directors 

http://www.fsk-ees.ru/
http://www.fsk-ees.ru/shareholders_and_investors/information_for_shareholders/shareholders_39_meeting/
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are governed by the Company's Articles of Association, Regulations on the Board of Directors of PJSC 

FGC UES62, and PJSC FGC UES' Corporate Governance Code. 

 Board of Directors 

Collegiate governing body 

Functions Implementation of joint stock control, and general strategic management of 
the Company. 

Accountability Accountable to the General Meeting of Shareholders. 

Appointment/election 
procedure 

The Board of Directors is elected by the General Meeting of Shareholders of 
the Company from candidates proposed by shareholders holding at least 2% 
of voting shares in the Company.  

The Chairman of the Board of Directors is elected by a majority vote of the 
formed Board of Directors. 

Term of office One year (until the next Annual General Meeting of Shareholders). The 
Director may be re-elected an unlimited number of times. At the same time, a 
separate decision of the Board of Directors is required to maintain the status 
of an independent director who has been elected for seven years in a row to 
the Board of Directors. 

 

In total, 46 meetings were held in 2018, 3 of them in the form of joint presence. 178 issues were 

considered, of which a quarter were issues of corporate governance. 

 

 

                                                           

62
 In the revision approved by the resolution of the General Meeting of Shareholders of PJSC FGC UES on 29 June 

2016 (Minutes No. 17 of 4 July 2016). 
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The Report of the Board of Directors on Results of Company 
Development in Priority Business Directions  
 

[102-34] 

In 2018, the Company's Board of Directors continued its work on developing the Company in the priority 

areas defined in the Company's Long-term Development Program  

Strategic objective Resolutions taken 

Reliability and quality 
of energy supply  

 

● The report on execution of production programmes in 2017 was taken into 

account: maintenance and repair, technical upgrading and reconstruction. The 

results of the implementation of the work plan for M&R and TU&R of PJSC FGC 

UES for 2017 were considered satisfactory. 

● The programme of modernisation (renovation) of power grid facilities of PJSC FGC 

UES for 2018–2026 was approved. 

Customer satisfaction  

 

● The reports on reviewing applications for technological connection and 

performance of contracts on implementation of technological connection to the 

power grid facilities of FGC UES for 2017 and H1 of 2018 were taken into account. 

● The information on indicators of reliability and quality of services provided by 

PJSC FGC UES subject to tariff regulation was taken into consideration. 

Maintaining financial 
sustainability  

 

● FGC UES business plan for 2018 and forecast indicators for 2019–2022 were 

approved. 

● The Action Plan of FGC UES for reduction of overdue accounts receivable for the 

electricity transmission services and dispute settlement was approved. 

● The consolidated business plan (RAS) and the consolidated business plan (IFRS) 

for FGC UES Group for 2018 and the forecasts for 2019–2022 were taken into 

account. 

● The reports on the implementation of the consolidated business plan (RAS) and 

the consolidated business plan (IFRS) for FGC UES Group for H1 of 2017, 9 months 

16% 

19% 

25% 

7% 

6% 

3% 

3% 

3% 

3% 

2% 13% 

Structure of issues considered 

Strategy and priority directions (29)

Control and reporting (33)

Corporate governance (44)

Subsidiaries management (13)

HR and remuneration (11)

Approval of transactions (5)

Other issues (6)

Internal audit (6)

Risks (5)

Social issues (3)

Finances (23)
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of 2017, 2017, Q1 of 2018, and H1 of 2018 have been taken into account. 

● The reports on the execution of the business plan of PJSC FGC UES for 9 months 

of 2017, 2017, Q1 of 2018, and H1 of 2018 were taken into account. 

● A general limit of the Company's debt to third parties on borrowed funds was 

established. 

● PJSC FGC UES' Antimonopoly Policy was approved. 

● The report of PJSC FGC UES on results of work on the capital markets and 

interaction with rating agencies for 2017 was taken into account. 

● The report of PJSC FGC UES on the actual use of currency and interest risk 

hedging instruments for 2017 and the economic effect achieved was taken into 

account. 

Efficient governance 

 
 

● The report on the implementation of the Development Plan of the Industrial 

Assets Management System of PJSC FGC UES and the achievement of expected 

effects for 2017 was approved. 

● The Non-Core Assets Disposal Programme of PJSC FGC UES and its Subsidiaries 

and the Procedure for Organising Sales of Non-Core Asset of PJSC FGC UES were 

taken into account. 

● The reports on the progress and results of the implementation of measures under 

the Programme for Disposal of Non-Core Assets of PJSC FGC UES and  

its Subsidiaries for Q3 of 2017, Q4 of 2017, Q1 of 2018, and Q2 of 2018 were 

approved. 

Development of the 
UNEG infrastructure 
and consolidation of 
UNEG facilities 

 

● An adjustment to the investment programme of PJSC FGC UES for 2016–2020 was 

approved. 

● The list of investment projects of PJSC FGC UES being subject to public 

technological and price audits in 2018 was approved. 

● The annual report on the technological and price audits of investment projects of 

PJSC FGC UES in 2017 was approved. 

● The report was taken into account on execution of the investment programme of 

PJSC FGC UES for Q4 of 2017 and throughout 2017, including the projects of 

federal significance and projects implemented with application of federal budget 

resources and other budgetary funds, as well as non-budget funds. The Executive 

Body has been instructed to strengthen control over the implementation of 

priority investment projects. 

 

The minutes of meetings of the Board of Directors are available on the website www.fsk-ees.ru in section 

Shareholders and Investors/Corporate Governance/Decisions of the Board of Directors. 

 

Assessment of Performance of the Board of Directors  
[102-28] 

In accordance with the Regulations on Assessment of Performance of the Board of Directors of PJSC FGC 

UES, the Company annually conducts a comprehensive assessment of the performance of the Board of 

Directors, its committees, and an individual assessment of the activities of the directors.  

At the beginning of 2019, JSC VTB Registrator, an independent company, made an assessment of 

activities of the Board of Directors for 2018. The assessment methodology was based on best practices 

and recommendations of the national Corporate Governance Code.  

http://www.fsk-ees.ru/
http://www.fsk-ees.ru/shareholders_and_investors/corporate_governance/decisions_of_the_board/2013/
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As a result of the assessment, the high role of the Committees in enhancing the effectiveness of the 

Board of Directors, as well as the valuable contribution of independent directors to the work of the 

Board and committees were noted. The work of the Chairman of the Board of Directors and the 

Corporate Secretary of the Company was highly appreciated.  

5 points  
out of 5 

assessment of the activities of the Chairman of the Company's Board of 
Directors  

4.9 points  
out of 5 

average score of the Board of Directors as a governing body 

Also, based on the results of the assessment, directions for improving the practices of the Board of 

Directors and Committees were identified, in particular, an independent consultant recommended:  

● increasing the number of in-person meetings of the Board of Directors, the Audit Committee 
and the HR and Remuneration Committee; 

● considering the possibility of bringing the issues of risk management and internal audit for 
internal consideration by the Board of Directors; 

● developing a programme for the induction of newly elected members of the Board of Directors; 
● considering the possibility of introducing into the practice of working with members of the 

Board of Directors informing the Board of Directors on issues of interaction with shareholders 
and investors, environmental and social responsibility, as well as about changes in legislation, 
local regulatory framework and best corporate governance practices. 

 

Members of the Board of Directors 
[102-22] 

In accordance with the Company's Articles of Association, the Board of Directors is elected in the 

amount of 11 people. Such a number of members makes it possible to form a balanced composition in 

terms of professional qualifications, experience and business skills of the members of the Board of 

Directors, to ensure high performance, and fully meets the needs of the Company and the interests of 

shareholders. 

In accordance with the structure of share capital (80.13% of the total number of ordinary shares owned 

by PJSC Rosseti), the vast majority of members of the Board of Directors of PJSC FGC UES are elected on 

the proposal of the controlling shareholder, PJSC Rosseti. 

The composition of the Board of Directors is balanced in terms of its members having the core 

competencies necessary for the effectiveness and duration of their work on the Board. Members of the 

Board of Directors have skills in the field of strategic management, corporate governance, corporate 

finance, risk management, accounting, as well as knowledge and experience in the field of the electric 

power industry. 

The Board of Directors of PJSC FGC UES includes three independent directors, and the Audit Committee 

and the HR and Remuneration Committee are formed exclusively of independent directors, which is 

consistent with the recommendations of the Bank of Russia Corporate Governance Code and the 

requirements of the Listing Rules of PJSC Moscow Exchange. In addition, the independent director I. 

Kamenskoy in 2018 was elected as a Chairman of the Investment Committee. 

[102-24] Candidates to the Board of Directors are elected based on their personal and professional skills 

and in accordance with the independence criteria specified by the rules of listing of PJSC Moscow 

Exchange. 
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When forming the Company's Board of Directors, the following criteria are taken into account: 

● members of the Company's Board of Directors shall meet the requirements with respect to their 

skills, experience, knowledge and business qualities;  

● election to the Company's Board of Directors of at least three independent directors and one 

representative from the Association NP Market Council; 

● executive directors may not constitute more than 25% of the composition of the Company's 

Board of Directors. 

Competences and industry-specific experience of members of PJSC FGC UES' Board of Directors [102-27] 

Board 

members 

Tenure (number of 

years)
63

 

Years within 

the energy 

industry 

Key competences 

Strateg

y 

Finances 

and audit 

Energy 

industry 

Legal 

matters  

Corporate 

governance 

P. Livinsky 6 months 7 years √ √ √  √ 

P. Grachev 4 years 6 months 5 years √ √ √ √ √ 

A. Demin 4 years 6 months 20 years √ √ √  √ 

I. Kamenskoy 2 years 6 months 2.6 years √ √ √  √ 

E. Murov 5 years 6 months 7 years √ √ √ √ √ 

N. 

Roshchenko 

2 years 6 months 10 years  √ √ √ √ 

S. Sergeev 2 years 6 months 10 years √ √ √  √ 

P. Snikkars 2 years 6 months 14 years √ √ √ √ √ 

E. Prokhorov 2 years 6 months 11 years √ √ √  √ 

O. Shatokhina 1 year 3 months 16 years  √ √ √  √ 

E. Ferlenghi 8 years  10 years √ √ √  √ 

 

 

                                                           

63
 As of 31 December 2018. 
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Attendance of meetings of the Board of Directors and its Committees during 2018 

 Board of Directors 
Investment 

Committee 

Strategy 

Committee 

HR and 

Remuneration 

Committee 

Audit 

Committe

e 

Members of the Board of Directors acting during the whole year 2018: 

P. Grachev 46/46 100%   100% 100% 

Andrey Demin
64

 46/46 100%  8/12 67%   

I. Kamenskoy 46/46 100% 100%  100% 100% 

A. Murov 46/46 100%     

E. Prokhorov
65

 42/46 91%  9/12 75%   

N. Roshchenko 37/46 80%     

S. Sergeev 45/46 98% 89%    

P. Snikkars 36/46 78% 78% 100%   

E. Ferlenghi 44/46 96%  90% 100% 100% 

O. Shatokhina
66

 46/46 100%  12/12 100%   

Members who left the Board of Directors in 2018: 

M. Poluboyarinov
67

 22/25 88%     

Members elected to the Board of Directors in 2018: 

                                                           

64
 Since the election of A. Demin to the Strategy Committee of PJSC FGC UES Board of Directors (hereinafter, the Committee) 

by the resolution of the Board of Directors of PJSC FGC UES of 12 December 2017 (Minutes No. 383 dated 14 December 2018) 

and until the termination of powers due to the election of a new Committee on 26 September 2018 (Minutes No. 421 dated 28 

September 2018), 12 meetings of the Committee were held. A. Demin attended 8 Committee meetings. 

65
 Since the election of E. Prokhorov to the Strategy Committee of PJSC FGC UES Board of Directors (hereinafter. the 

Committee) by the resolution of the Board of Directors of PJSC FGC UES of 11 December 2017 (Minutes No. 383 dated 14 

December 2018) and until the termination of powers due to election of a new Committee on 26 September 2018 (Minutes No. 421 

dated 28 September 2018), 12 meetings of the Committee were held. E. Prokhorov attended 8 Committee meetings. 

66
 Since the election of O. Shatokhina to the Strategy Committee of PJSC FGC UES' Board of Directors (hereinafter, the 

Committee) by the resolution of the Board of Directors of PJSC FGC UES on 11 December 2017 (Minutes No. 383 dated 14 

December 2018) and until the termination of powers due to election of a new Committee on 26 September 2018 (Minutes No. 421 

dated 28 September 2018), 12 meetings of the Committee were held. O. Shatokhina attended all Committee meetings. 

67
 During the participation of M. Poluboyarinov on the Board of Directors of PJSC FGC UES in 2018, 25 meetings were held. 

At the Annual General Meeting of Shareholders of PJSC FGC UES on 25 June 2018 (Minutes of the AGMS No. 20 dated 2 July 

2018), the Board of Directors was re-elected, and M. Poluboyarinov was not included in the new composition.  

3 

7 

1 

Composition of the Board of Directors 

Independent
directors

Non-executive
directors

Executive
directors
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P. Livinsky
68

 21/21 100%     

 

        Independent directors 

 

Role of Independent Directors 

For the effective implementation by the Board of Directors of the Company of its functions and making 

weighted and informed decisions, ensuring control over the management, the Board of Directors of PJSC 

FGC UES includes independent directors. 

The goal of attracting independent directors to the activities of the Board of Directors is to ensure an 

independent perception of the Company's activities and its governing bodies based on their knowledge, 

experience and qualifications. The fairness of independent directors and their constructive criticism are 

very valuable for the Board of Directors and the whole Company. 

Experience of cooperation with the independent directors proves that they demonstrate high 

professionalism, independent statements and independent voting on the agenda items. Independent 

directors contribute to making decisions in the interests of various groups of stakeholders and 

improving the quality of managerial decisions. 

Independent directors play a major role in defining the Company's strategy development and 

monitoring its execution, evaluation of activities of executive bodies, efficiency assessment of risk 

management, internal control, internal audit systems, and evaluation of activities of the Board and its 

Committees.  

The Company highly appreciates the contribution of independent directors in improving the Board 

efficiency. 

                                                           

68
 In 2018, during the participation of P. Livinsky on the Board of Directors of PJSC FGC UES, 21 meetings were held. P. 

Livinsky was elected a member of the Board of Directors at the Annual General Meeting of Shareholders of PJSC FGC UES on 

28 June 2018 (Minutes of the AGMS No. 20 of 2 July 2018). 
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* Two independent directors out of three are members of the Strategy Committee. 

 

During 2018, the Board of Directors of PJSC FGC UES took decisions on recognising as independent the 

members of the Board of Directors of PJSC FGC UES E. Ferlenghi by the criterion of relatedness with the 

issuer69 and P. Grachev by the criterion of coherence with a significant counterparty70. In accordance 

with the decisions taken, the Board of Directors of PJSC FGC UES determined that the connection of E. 

Ferlenghi with PJSC FGC UES and P. Grachev with significant counterparties of the Company is of a 

formal nature and does not affect the independence in the formation of E. Ferlenghi's and P. Grachev's 

position on the agenda of the Board of Directors, on the ability to make objective and fair judgements, 

independent of the influence of the executive bodies of PJSC FGC UES, certain groups of shareholders, 

contractors, competitors of PJSC FGC UES and the state. 

 

  

                                                           

69
 Clause 5 of Meeting Minutes of PJSC FGC UES' Board of Directors No. 414 of 29 June 2018. 

70
 Clause 2 of Meeting Minutes of the Board of Directors of PJSC FGC UES No. 396 dated 4 April 2018, clause 5 of Meeting 

Minutes of PJSC FGC UES' Board of Directors No. 414 of 29 June 2018. 
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Biography of Members of the Board of Directors71 

As of 31 December 2018, the composition of the Board of Directors of PJSC FGC UES was elected by the 

Annual General Meeting of Shareholders on 28 June 2018 (information on participation in management 

bodies of other organisations is listed as of 31 December 2018, the experience of the members of the 

Board of Directors is indicated for the last five years and at present). 

Pavel Livinsky 

Chairman of PJSC FGC UES 

Board of Directors 

Board member since 28 June 

2018 

[102-23] 

Born in 1980. 

Graduated from Lomonosov Moscow State University, majoring in Economics. In 

2003, he was awarded a master's degree in Management. 

Experience: 

● 2011–2013 — General Director of United Power Company JSC; 

● 2013–2017 — Head of the Department of Fuel and Energy Economy of 

Moscow; 

● 2017–2017 — Head of the Department of Housing and Communal 

Services of Moscow; 

● Since 2017 — General Director, Chairman of the Management Board, 

Member of the Management Board of PJSC Rosseti. 

 

External appointments: Member of the Board of Directors, Chairman of the 

Board of Directors of PJSC MOESK, Chairman of the Board of Directors of PJSC 

Lenenergo; Member of the Board of Directors of PJSC RusHydro, JSC SO UES, 

PJSC Rosseti; Member of the Management Board of OOR RSPP, Member of the 

Board of Trustees of FSBEI HE NRU MEI, the Foundation of the Cathedral of 

Christ the Savior, the all-Russian public sports organisation FSPR; Member of the 

Presidium of the Association RNC WEC, Association RNC CIGRE; Member of the 

Supervisory Board of NP NTS UES; President, Member of the Presidium of the 

RPO Sports Federation of Firefighters and Rescuers. 

Pavel Grachev 

Independent Director 

Member of the Audit 

Committee
72

 

Member of the HR and 

Remuneration Committee
73

 

Board member from 27 June 

2013 to 27 June 2014, re-

elected in 2015 

Born in 1973. 

Graduated from the Saint Petersburg State University and the University of 

Trieste (Italy), majoring in Law. J.D. 

Experience: 

● 2013 — General Director of JSC Far East and Baikal Region 
Development Fund; 

● 2013–2014 — Acting Senior Executive Director of Polyus Gold 
International Limited; 

● 2014–2016 — President of JSC Polyus Krasnoyarsk (JSC Polyus before 
renaming); 

● 2014–2016 — Senior Executive Director of Polyus Gold International 
Limited; 

● Since 2014 — General Director of PJSC Polyus; 
● Since 2016 — General Director of MC Polyus LLC. 

 

                                                           
71

 Here and elsewhere, personal information about members of the Federal Grid’s governing and control bodies is 

disclosed with their consent. 

72
 Resolution of the Board of Directors, Minutes No. 414 of 29 June 2018. 

73
 Resolution of the Board of Directors, Minutes No. 414 of 29 June 2018. 
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External appointments: Member of the Board of Directors of PJSC Polyus, PJSC 

RusHydro; Member of the Board of Directors, Chairman of the Board of 

Directors of SL Zoloto LLC. 

Andrey Demin 

Non-Executive Director 

Board member since 2014 

 

Born in 1974. 

Graduated from Zaporozhye State University, major in Applied Mathematics, 

and Zaporozhye Institute of Economics and Information Technologies, majoring 

in Finance, Economist qualification. 

Experience: 

● 2012–2013 — Advisor of the Chairman of the Management Board of 
JSC FGC UES; 

● 2013–2015 — First Deputy General Director for Economic Affairs and 
Finance of PJSC Rosseti; 

● Since 2013 — Member of the Management Board of PJSC Rosseti. 
 

Igor Kamenskoy 

Independent Director 

Chairman of the Audit 

Committee
74

 

Chairman of the Investment 

Committee
75

 

Member of the HR and 

Remuneration Committee
76

 

Board member since 2016 

 

Born in 1968. 

 

Graduated from Lenin Moscow State Pedagogical Institute, majoring in Russian 

Language and Literature. 

 

Experience: 

● 2009–2014 — Managing Director of Renaissance Capital LLC, Financial 
Consultant; 

● Since 2014 — Managing Director of Renaissance Broker LLC. 
 

External appointments: Member of the Board of Directors of SC Soglasie LLC, 

PJSC Aeroflot, PJSC Corporation VSMPO-AVISMA. 

Andrey Murov 

Executive Director 

Chairman of the Management 

Board 

Board member since 2013 

 

Born in 1970. 

Graduated from Saint Petersburg State University, majoring in Jurisprudence; 

underwent the Financial Management retraining programme at the 

Interdisciplinary Institute of Executive Staff Refresher Training and Retraining; 

graduated from the State University of Civil Aviation, majoring in Organisation of 

Transportations and Management on Transport (Air Transport). Doctor of 

Economic Science. 

Experience: 

● 2012–2013 — Acting General Director, Executive Director, Member of 
the Management Board of JSC IDGC Holding (since 4 April 2013 — JSC 
Rosseti); 

● 2012–2013 — First Deputy Chairman of the Management Board of PJSC 
FGC UES; 

● Since 2013 — Chairman of the Management Board of PJSC FGC UES; 
● Since 2015 — Chairman of the RNC CIGRE. 
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 Resolution of the Board of Directors, Minutes No. 414 of 29 June 2018. 

75
 Resolution of the Board of Directors, Minutes No. 421 of 28 September 2018. 

76
 Resolution of the Board of Directors, Minutes No. 414 of 29 June 2018. 
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External appointments: Member of the Board of Directors of PJSC Rosseti, PJSC 

Inter RAO, JSC SO UES; Member of the Board of Trustees of FSBEI HE NIU MEI, 

FSBEI HE SPbSU, FSBEI HE SPbGEU; Member of the Supervisory Board of the 

Association for the Development of International Energy Research and Projects 

Global Energy; Non-Profit Partnership Scientific and Technical Council of the 

Unified Energy System; Member of the Supreme Council of the All-Russian NGO 

Rugby Union of Russia. 

Egor Prokhorov 

Non-Executive Director 

Board member since 2016 

 

Born in 1982. 

Graduated from Saint Petersburg State University, majoring in Mathematical 

Methods in Economics. Ph.D. in Economics. 

Experience: 

● 2009–2013 — Head of the Department of Corporate Finance, Director 
of Finance of JSC FGC UES; 

● 2011–2013 — General Director of Index of Energy – FGC UES LLC 
(concurrently); 

● 2012–2013 — Finance Director of JSC IDGC Holding (concurrently); 
● 2013 — Financial Director of JSC Rosseti; 
● Since 2013 — Deputy General Director for Finance of PJSC Rosseti. 

 

External appointments: Board member of JSC DVEUK. 

Nikolay Roshchenko 

Non-Executive Director 

Board member since 2016 

 

Born in 1981. 

Graduated from Tax Academy of the Russian Federation, majoring in 

Jurisprudence. 

Experience: 

● From 2008 to the present — Head of the Legal Department of the 
Association NP Market Council; 

● Since 2014 — Member of the Management Board of the Association NP 
Market Council; 

● Since 2017 — Deputy Chairman of the Management Board, Member of 
the Management Board of JSC ATS. 

 

External appointments: Member of the Board of Directors of JSC ATS, Chairman 

of the Board of Directors of JSC FSC. 

Sergey Sergeev 

Non-Executive Director 

Member of the Investment 

Committee
77

 

Board member since 2016 

 

Born in 1976. 

Graduated with distinction from the Novocherkassk State Polytechnic 

University, majoring in Industrial and Civil Construction.  

Experience: 

● 2009–2013 — Deputy Chairman of the Management Board of JSC FGC 
UES; 

● 2012–2013 — General Director of JSC CECM UES; 
● Since 2013 — Deputy General Director for Capital Construction of PJSC 

Rosseti. 
 

External appointments: Member of the Board of Directors of PJSC Lenenergo, 

PJSC MOESK; Chairman of the Board of Directors of JSC TCC. 

                                                           

77
 Resolution of the Board of Directors, Minutes No. 421 of 28 September 2018. 
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Pavel Snikkars 

Non-Executive Director 

Chairman of the Strategy 

Committee
78

 

Member of the Investment 

Committee
79

 

Board member since 2016 

Born in 1978. 

Graduated from the Siberian Academy of Public Service, majoring in Public and 

Municipal Administration; the Siberian University of Consumer Cooperation, 

majoring in Jurisprudence. Ph.D. in Economics. 

Experience: 

● 2012–2013 — Vice Chairman of the Management Board of NP Market 
Council; 

● Since 2013 — Director of the Electric Power Industry Development 
Department of the Ministry of Energy of Russia. 

 

External appointments: Member of the Board of Directors, Chairman of the 

Board of Directors of JSC Institute ENERGOSETPROEKT. 

Ernesto Ferlenghi  

Independent Director 

Chairman of the HR and 

Remuneration Committee
80

 

Member of the Audit 

Committee
81

 

Member of the Strategy 

Committee
82

 

Board member from 2008 to 

2014. Elected to the Board 

again in 2016 

 

Born in 1968. 

 

Graduated from the University of Tor Vergata (Rome), Faculty of Mathematics, 

Physics and Natural Sciences. 

 

Experience: 

● 2005–2013 — Head of the Representative Office of the Eni Concern in 
the Russian Federation and the CIS; 

● 2013–2014 — Deputy General Director for External Relations of JSC 
ARKTIKGAZ; 

● 2014 — Advisor of the Chairman of the Management Board of Renova 
Group; 

● 2014–2017 — Senior Advisor for Russia of Eni S.p.A; 
● 2014–2015 — Advisor for Business Development of Maire Tecnimont 

S.p.A; 
● 2015–2017 — Senior Advisor for Business Development of Saipem 

S.p.A; 
● 2015 — Consultant of SIIRTEC NIGI S.p.A; 
● 2016–2017 — Consultant of SIAD RUS LLC; 
● 2016–2017 — Senior Advisor of Snam S.p.A; 
● Since 2013 — Individual Entrepreneur; 

● Since 2015 — President of the Association of Italian Industrialists 
“Confederation of Italian Industry”; 

● Since 2017 — Executive Vice President of Eni on Market Development 
in Russia and Central Asia of Eni S.p.A; 

● Since 2018 — Chairman of the Energy Committee of the Association of 
European Businesses (AEB); 

● Since 2018 — General Director of Eni Energhia LLC. 
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 Resolution of the Board of Directors, Minutes No. 421 of 28 September 2018. 

79
 Resolution of the Board of Directors, Minutes No. 421 of 28 September 2018. 

80
 Resolution of the Board of Directors, Minutes No. 414 of 29 June 2018. 
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 Resolution of the Board of Directors, Minutes No. 414 of 29 June 2018. 
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 Resolution of the Board of Directors, Minutes No. 421 of 28 September 2018. 
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Oksana  

Shatokhina 

Non-Executive Director 

Board member since 2017 

 

Born in 1975. 

 

Graduated from the Financial Academy under the Government of the Russian 

Federation, majoring in Finance and Credit.  

 

Experience: 

● 2012–2013 — Director for Economics of JSC FGC UES; 
● 2012–2013 — Director for Economics of JSC IDGC Holding (since 4 April 

2013 — JSC Rosseti); 
● 2013 — Deputy General Director for Economic Affairs and Finance of 

PJSC Rosseti; 
● 2013–2018 — Deputy General Director for Economic Affairs of PJSC 

Rosseti; 
● 2018 — Chief Advisor of PJSC Rosseti. 

Composition of the Board of Directors valid from 15 September 2017 to 28 June 2018
83

 

Mikhail Poluboyarinov 

Non-Executive Director 

First Deputy Chairman, Member of the Management Board of the state 

corporation Bank for Development and Foreign Economic Affairs 

(Vnesheconombank). 

Year of birth: 1966. 

Education: Higher. Ph.D. in Economics. 

Pavel Grachev 

Independent Director 

President of PJSC Polyus. 

Year of birth: 1973. 

Education: Higher. J.D. 

Andrey Demin 

Non-Executive Director 

Member of the Management Board of PJSC Rosseti. 

Year of birth: 1974. 

Education: Higher. 

Igor Kamenskoy 

Independent Director 

Managing Director of Renaissance Broker LLC. 

Year of birth: 1968. 

Education: Higher.  

Egor Prokhorov 

Non-Executive Director 

Deputy General Director for Finance of PJSC Rosseti. 

Year of birth: 1982. 

Education: Higher. Ph.D. in Economics. 

Nikolay Roshchenko 

Non-Executive Director 

Member of the Management Board, Head of the Legal Department of the 

Association NP Market Council. 

Year of birth: 1981. 

Education: Higher. 

Andrey Murov 

Executive Director 

Chairman of the Management Board of PJSC FGC UES. 

Year of birth: 1970. 

Education: Higher. Doctor of Economic Science. 

Sergey Sergeev 

Non-Executive Director 

Deputy General Director for Capital Construction of PJSC Rosseti. 

Year of birth: 1976. 

Education: Higher. 

Pavel Snikkars 

Non-Executive Director 

Director of the Department of Electric Power Industry Development of the 

Ministry of Energy of Russia. 

                                                           

83
 The positions are as at the date of election. 
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Year of birth: 1978. 

Education: Higher. Ph.D. in Economics. 

Oksana Shatokhina 

Non-Executive Director 

Deputy General Director of PJSC Rosseti. 

Year of birth: 1975.  

Education: Higher. 

Ernesto Ferlenghi 

Independent Director 

President of Confindustria Russia "Association of Italian Entrepreneurs in 

Russia". 

Year of birth: 1968. 

Education: Higher. 

 

 

 

 

Introduction to the Post of New Members of the Board of 
Directors 
In order to ensure the effective work of the Board of Directors, familiarise its members with the 

production and financial-economic activities and incorporate new directors into their work as quickly as 

possible, the Company provides for a number of events. 

The Company strives for the fullest possible provision of members of the Company's Board of Directors 

with all the information necessary for their duties, including ensuring that the members, especially 

those elected for the first time, are able in a short time to get a sufficient idea of the Company's 

strategy, corporate governance system, risk management and internal control system, distribution of 

responsibilities between its executive bodies and other relevant information on the Company's activities 

in the manner determined by the Company's internal documents, including by holding an information 

and introductory meeting with members of the Company's Management Board. 

 

 

Liability Insurance of Directors and Officials  
The cost of liability insurance in 2018 amounted to RUB 5.76 million. 

To protect the property interests of the Company's shareholders, ensure the source of compensation for 

potential losses to the Company and/or the Insured Persons in the event of certain events, as well as 

protect the directors and officials from third-party claims, the Company provides liability insurance. 

The perimeter of insurance coverage includes members of the Board of Directors of the Company, the 

Chairman of the Management Board and his deputies, members of the Management Board of the 

Company, the Chief Accountant of the Company, as well as other officials of the Company with the right 

to sign contracts and other documents, and/or the right to make any representations and/or statements 

on behalf of the Company. 

 

None of the Board members holds shares of PJSC FGC UES 
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COMMITTEES OF THE COMPANY'S BOARD OF DIRECTORS  
 Board Committees 

Advisory bodies of the Board of Directors 

Functions Preliminary consideration of the most important issues related to the 

competence of the Company's Board of Directors, and the development of 

recommendations that guide the Board of Directors when making decisions 

on relevant issues. 

Accountability Report to the Board of Directors of the Company. 

Formation of 

Committees 

The Committees are formed from Board members and persons they suggest, 

whose competence and experience are essential in the work of the 

Committees. 

In accordance with best practice and the requirements of the Listing Rules of 

the Moscow Exchange, only independent directors can be nominated to the 

Audit Committee and the HR and Remuneration Committee. This contributes 

to objective and balanced recommendations. 

In 2018, four Board Committees worked to increase the effectiveness of the resolutions taken by the 

Board of Directors by providing preliminary consideration of the most important issues and preparing 

respective recommendations for the Board, including: 

● Audit Committee; 

● Strategy Committee; 

● HR and Remuneration Committee; 

● Investment Committee. 

The Company follows the practice of attracting independent experts, introduced in 2016. In 2018, one 

independent expert was involved in the work of the Audit Committee and the Investment Committee. 
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Total number of meetings held 

Committee 2016 2017 2018 

In-person 

meetings 

Meetings in 

absentia 

In-person 

meetings 

Meetings in 

absentia 

In-

person 

meeting

s 

Meetings 

in absentia 

Audit Committee 4 5 1 14 1 18 

HR and Remuneration 

Committee 

1 10 0 10 0 12 

Strategy Committee 8 4 9 8 10 10 

Investment Committee 12 4 7 6 10 8 

 

The Board of Directors of PJSC FGC UES reviewed and approved the reports of the Audit Committee, 

Strategy Committee, HR and Remuneration Committee, and Investment Committee for the 2017–2018 

corporate year.84 

 

Detailed information on the issues reviewed by the Board of Directors' Committees in key areas of 

activity is given in Appendix 1. 

 

Audit Committee  
The role of the Audit Committee is to assist the Board of Directors in providing efficient control of the 

Company’s financial and business operations. 

The committee performs important functions in the Company's corporate governance system in terms 

of monitoring the completeness, accuracy and reliability of financial statements, the efficiency and 

reliability of the risk management, internal control and corporate governance system, as well as 

ensuring the objectivity and independence of the internal and external audit functions. 

The activities and functions of the Audit Committee are governed by the Regulations on the Audit 

Committee of the Board of Directors of PJSC FGC UES, approved by the resolution of the Board of 

Directors of 16 November 2015.85 

Given the nature of their responsibilities, the members of the Audit Committee have sufficient relevant 

financial experience and skills necessary to work with financial statements, business analysis and 

financial management. The Audit Committee does not include any of the top management 

representatives of the Company, and it consists entirely of independent directors. 

At the beginning of 2019, an independent consultant of JSC VTB Registrator, in assessing the 

performance of the Board of Directors and its Committees in 2018, evaluated the Audit Committee and 

the activities of its members. The average rating of the Audit Committee was 5 points out of 5 possible. 

                                                           

84
 Minutes No. 415 dated 27 July 2018. 

85
 Minutes No. 291 dated 19 November 2018. 
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Information on evaluation of the external audit by the Audit Committee of the Board of Directors is given in 

the section Corporate Governance Report/External Auditor.  

 

Composition of the Audit Committee [102-22]  

 Elected by the resolution of 

the Board of Directors dated 

27 September 2017  

Elected by the resolution of 

the Board of Directors dated 

28 June 2018  

I. Kamenskoy, Chairman, Independent Director + + 

P. Grachev, Independent Director + + 

Ernesto Ferlenghi, Independent Director + + 

 

Activities in 2018 

In 2018, the Audit Committee held 19 meetings (of which one meeting was held in the form of joint 

attendance), 47 issues were considered.  

 

 

Strategy Committee 
[102-26] The role of the Strategy Committee is to assist the PJSC FGC UES Board of Directors in 

improving PJSC FGC UES performance efficiency in the long term.  

 

The Strategy Committee preliminarily considers issues related to defining and adjusting the Company's 

strategic goals, amending and approving the Company's long-term development programme, evaluating 

the Company's performance in the long term, and conducting business planning. 

 

The activities and functions of the Strategy Committee are governed by the Regulations on the Strategy 

Committee of the Board of Directors of PJSC FGC UES, a revised version of which was approved by the 

Board of Directors of PJSC FGC UES on 12 July 2016.86  

Composition of the Strategy Committee [102-22] 

                                                           

86
 Minutes No. 331 dated 15 July 2016 given the wording of Minutes No. 395 dated 26 March 2018. 
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 Elected by the 

resolution of the 

Board of Directors 

dated 11 December 

2017  

Elected by the 

resolution of the 

Board of 

Directors dated 

26 September 

2018 

P. Snikkars, Chairman of the Strategy Committee, Member of the 

Board of Directors of PJSC FGC UES, Director of the Department for 

Development of Electric Power Industry of the Ministry of Energy of 

Russia 

+ + 

A. Kaplun, Director of the Department for Natural Monopolies 

Relations of MC Polyus LLC 
 + 

E. Belchenko, Senior Manager for Tariff Solutions of MC Polyus LLC +  

A. Gabov, Acting Deputy Director of the Department of State 

Regulation of Tariffs, Infrastructure Reforms and Energy Efficiency of 

the Ministry of Economic Development of the Russian Federation 

+ + 

A. Germanovich, General Director of AG Ventures LLC + + 

K. Mikhailenko, Chief Advisor of PJSC Rosseti  + 

A Demin, Member of the Board of Directors of PJSC FGC UES, 

Member of the Management Board of PJSC Rosseti 
+  

B. Livshits, Deputy Head of the Competitive Pricing Development 

Department of the Association NP Market Council 
+ + 

E. Olkhovich, Deputy General Director for Strategic Development of 

PJSC Rosseti 
+ + 

E. Prokhorov, Member of the Board of Directors of PJSC FGC UES, 

Deputy General Director for Finance of PJSC Rosseti 
+  

S. Lebedev, Director of the Strategic Development Department of 

PJSC Rosseti
87

 
 + 

V. Furgalsky, Deputy General Director for Corporate and Legal Affairs 

of PJSC Rosseti
88

 
 + 

M. Tikhonova, Deputy Chairman of the Management Board of PJSC 

FGC UES 
+ + 

P. Grebtsov, Director of the Tariff Policy Department of PJSC Rosseti  + 

O. Shatokhina, Deputy General Director for Economic Affairs of PJSC 

Rosseti 
+  

A. Erdyniev, Deputy Director of the Electric Power Industry 

Development Department of the Ministry of Energy of Russia 
+ + 

E. Ferlenghi, Member of the Board of Directors of  

PJSC FGC UES, President of the Italian Industrialists “Confederation 

of Italian Industry” 

+ + 

                                                           

87
 The powers were terminated by the resolution of the Board of Directors of PJSC FGC UES, Minutes No. 426 of 2 

November 2018. 

88
 Elected by the resolution of the Board of Directors of PJSC FGC UES, Minutes No. 426 of 2 November 2018. 
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V. Yavorsky, General Director of Tori - Audit LLC + + 

 

Activities in 2018 

In 2018, the Strategy Committee held 20 meetings (10 in the form of joint attendance and 10 in 

absentia), and 46 issues were considered.  

 

 

HR and Remuneration Committee 
The role of the HR and Remuneration Committee is to assist the Board of Directors of PJSC FGC UES in 

the execution of personnel planning (succession planning), the formation and implementation of the 

remuneration policy. 

The committee preliminarily considers issues related to the formation of an effective and transparent 

practice of remuneration, as well as the development of HR policy, the implementation of personnel 

planning, and the evaluation of the effectiveness of the work of the Board of Directors. 

The HR and Remuneration Committee’s activities and functions are governed by the Regulations on the 

HR and Remuneration Committee of the Board of Directors of PJSC FGC UES, a revised version of which 

was approved by the Board of Directors of PJSC FGC UES on 3 October 201689. 

Composition of the HR and Remuneration Committee [102-22] 

 Elected by the resolution of the 

Board of Directors dated 27 

September 2017 

Elected by the resolution of the 

Board of Directors dated 28 June 

2018 

Ernesto Ferlenghi, Chairman, Independent 

Director 
+ + 

P. Grachev, Independent Director  + + 

I. Kamenskoy, Independent Director + + 

The HR and Remuneration Committee does not include any representatives of the Company's top 

management and consists entirely of independent directors. 

                                                           

89
 Minutes No. 341 dated 5 October 2018. 
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Activities in 2018 

In 2018, the HR and Remuneration Committee held 12 meetings in absentia, and 23 issues were 

considered.  

 

 

Investment Committee 
The role of the Investment Committee is to assist the Board of Directors in improving and developing 

the Company's investment policy. 

The committee preliminarily considers issues related to the approval and adjustment of the investment 

programme, reporting on its execution, and the progress of the implementation of certain investment 

projects of the Company.  

The committee’s activities and functions are governed by the Regulations on the Investment Committee 

of the Board of Directors of PJSC FGC UES, a revised version of which was approved by the Board of 

Directors on 23 March 201890.  

Composition of the Investment Committee [102-22] 

 Elected by the 

resolution of 

the Board of 

Directors dated 

11 December 

2017  

Elected by the 

resolution of 

the Board of 

Directors dated 

26 September 

2018 

I. Kamenskoy, Chairman, Member of the Board of Directors of PJSC FGC 
UES, Managing Director of Renaissance Broker LLC 

+ + 

D. Akopyan, Director of the Investment Activity Department of PJSC Rosseti + + 

M. Bychko, Director of the Capital Construction Department of PJSC Rosseti + + 

D. Gvozdev, Chief Engineer  + 

V. Gritsenko, Member of the Presidium of NP OPORA ROSSII + + 

Yu. Egoshin, Deputy Director of the Department for Relations with Natural 
Monopolies of MC Polyus LLC 

+  

A. Ilienko, Member of the Management Board, Director for UES 
Development of JSC SO UES 

+ + 

A. Kaplun, Director of the Department for Natural Monopolies Relations of 
MC Polyus LLC 

 + 

                                                           

90
 Minutes No. 331 dated 15 July 2016 given the wording of Minutes No. 395 dated 26 March 2018. 
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V. Kiselev, Chairman of the Consumer Council of the Government 
Commission for the Electric Power Industry 

+ + 

V. Pelymsky, Deputy Chief Engineer of PJSC Rosseti +  

I. Selivakhin, Financial Director of JSC TSA, Advisor of the Chairman of the 
Management Board of the Association NP Market Council 

+ + 

S. Sergeev, Member of the Board of Directors of PJSC FGC UES, Deputy 
General Director for Capital Construction of PJSC Rosseti 

+ + 

P. Snikkars, Member of the Board of Directors of PJSC FGC UES, Director of 
the Department for Development of the Electric Power Industry of the 
Ministry of Energy of Russia 

+ + 

O. Tokarev, Deputy Director of the Machine Tool Building and Investment 
Machine-Building Department of the Ministry of Industry and Trade of 
Russia 

+ + 

R. Filimonov, Member of the Management Board, First Deputy Chairman of 
the Management Board of PJSC FGC UES (is not a member of the 
Management Board of PJSC FGC UES and not a member of the Investment 
Committee since 11 March 2019). 
 

+ + 

 

Activities in 2018 

In 2018, the Investment Committee held 18 meetings (10 in the form of joint attendance and 8 in 

absentia), and 45 issues were considered. 
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CORPORATE SECRETARY 
The Corporate Secretary is an important participant in the Company's corporate governance system. 

The Corporate Secretary is functionally subordinate to the Board of Directors and administratively 

subordinate to the Chairman of the Management Board, that ensures his/her sufficient independence 

from the Company’s management. In addition, in order to ensure the independence of the Corporate 

Secretary from the Company's management, the person holding this position is prohibited to combine 

his work as the Corporate Secretary with the performance of other functions in the Company. 

The Corporate Secretary’s activities are subject to provisions of the Regulations on the Corporate 

Secretary of PJSC FGC UES91.  

Aleksey Ozherelyev performs functions of the Company's Corporate Secretary. 

Aleksey Ozherelyev  

Corporate Secretary of PJSC 

FGC UES 

Born in 1986. 

Graduated from the Moscow State University of Economics, Statistics, and 

Informatics in 2006, majoring in Finance and Credit. 

Experience: 

● 2011–2013 — worked in PJSC FGC UES in the position of Deputy Head of the 

Corporate Governance Department; 

● 2013–2016 — worked in PJSC Rosseti in the position of Head of the 

Department for Organisation of Operation of the Management Bodies; 

● Since 9 January 2017 till present, he has worked in PJSC ROSSETI as Head of 

the Department for Organisation of Operation of the Management Board, 

Board of Directors and Interaction with Shareholders and Investors of the 

Department of Corporate Governance and Interaction with Shareholders 

and Investors. 

 

 

  

                                                           

91
 Approved by the Board of Directors, Minutes No. 279 of 27 July 2015, Minutes No. 330 of 8 July 2016. 
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EXECUTIVE GOVERNANCE BODIES 
The governance of the Company's current activities is carried out by the collegial and sole executive 

bodies, which are the Management Board and the Chairman of the Management Board of PJSC FGC 

UES. 

 Management Board 

Collegial executive body 

Chairman of the Management Board 

Sole executive body 

Functions Ensure the effective implementation of the tasks facing the Company and the 

implementation of development strategies. 

Accountability Report to the General Meeting of Shareholders and the Board of Directors. 

Appointment/electi

on procedure 

Members of the Management Board 

of the Company are elected 

(appointed) by the Board of Directors 

of the Company at the suggestion of 

the Chairman of the Management 

Board of the Company. 

Elected by the General Meeting of 

Shareholders. 

Term of office 3 years 5 years 

 

For subordination and efficient monitoring of work of the Company's executive bodies, in accordance 

with the Company's Articles of Association, the following matters related to members and the Chairman 

of the Management Board are reserved for the Board of Directors: 

● election of members of the Company's Management Board (except the Chairman of the 

Company's Management Board) and early termination of their powers; 

● applying disciplinary measures against the Chairman of the Company's Management Board and 

incentives in accordance with the applicable law; 

● setting the amounts of remunerations and compensations payable to the Chairman and 

members of the Company's Management Board; 

● coordinating holding of positions in management bodies of other companies, as well as other 

paid positions in other companies. 
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Report on Activities of the Company's Management Board 
In 2018, the Management Board of PJSC FGC UES held 82 meetings, including one in-person meeting 

and 81 in absentia, 386 issues were considered.  

 

In the reporting year, PJSC FGC UES Management Board considered the following most important issues: 

Subject Issue 

Production activity ● The annual report on technological and price audits of investment 

projects of PJSC FGC UES in 2017 was considered. 

● Reports on the status and progress of a number of investment projects 

were considered. 

● The consolidated five-year work plan and the budget for the 

maintenance and repair of PJSC FGC UES for the period 2019–2023 were 

considered. 

● The concept of development of the operational technological 

management and situational management system of PJSC FGC UES was 

considered. 

● The programme of energy saving and energy efficiency improvement of 

PJSC FGC UES for the period 2020–2024 was considered. 

● The programme of modernisation (renovation) of electric grid facilities of 

PJSC FGC UES for 2018–2026 was considered. 

Social and HR Policy ● Amendments were made to the Long-Term Corporate Assistance 

Programme for Improving the Living Conditions of JSC FGC UES 

employees. 

● Amendments were made to the Regulations on Providing Sponsorship to 

PJSC FGC UES. 

● The Programme of Insurance Protection of PJSC FGC UES for 2019 was 

considered. 

Financial and 

economic activities 
● Changes were made to the set of measures allowing for long-term 

financial stability and liquidity of PJSC FGC UES. 

● The report of PJSC FGC UES on results of work on the capital markets and 

interaction with rating agencies for 2017 was considered. 
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● The Programme and Prospectus of Exchange Bonds of PJSC FGC UES 

were considered. 

● Reports on the implementation of the business plan of PJSC FGC UES 

were considered. 

Internal control and 

risk management 
● The report of the internal auditor of PJSC FGC UES on the assessment of 

efficiency of the internal control and risk management system in PJSC 

FGC UES based on 2017 results was considered. 

● The report on the implementation of a set of actions intended to 

improve the risk management and internal control system with regard to 

the internal auditor's recommendations was considered. 

● The report of the Chairman of the Management Board and members of 

the Management Board of PJSC FGC UES on the organisation and 

functioning of the internal control system for 2017 was considered. 

● The report of the Chairman of the Management Board and members of 

the Management Board of PJSC FGC UES on the organisation, functioning 

and efficiency of the risk management system for 2017 was considered. 

● The report on PJSC FGC UES key operational risks for 2017 was 

considered. 

● The report on PJSC FGC UES key operational risks for H1 of 2018 was 

considered. 

● Quarterly reports on operational risks with a rating of "Critical" were 

considered. 

 

Composition of the Management Board 
In accordance with the Regulations on the Management Board of PJSC FGC UES, the quantitative 

composition of the Management Board of PJSC FGC UES is determined by resolution of the Board of 

Directors of PJSC FGC UES. As of 31 December 2018, the Management Board of PJSC FGC UES included 7 

people.  

All persons forming part of PJSC FGC UES Management Board have the required experience and 

competences for performance of their functions on the senior level.  

Term of service on the Management Board of PJSC FGC UES 

 

 

Less than 1 year 

From 1 to 4 years 

Over 4 years 
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Biography of Members of PJSC FGC UES Management Board
92

  
Andrey Murov 

 

Chairman, Member of the 

Board of Directors 

 

Areas of responsibility: 

Management of the 

Company's day-to-day 

operations, organisation of 

work of the Management 

Board 

 

Management Board member 

since 2012 

Born in 1970. 

Education: 

Graduated from Saint Petersburg State University, majoring in Jurisprudence. 

Underwent the retraining programme Financial Management at the 

Interdisciplinary Institute of Executive Staff Refresher Training and Retraining. 

Graduated from the State University of Civil Aviation, majoring in 

Organisation of Transportation and Management on Transport (Air 

Transport). Doctor of Economic Science. 

Experience: 

● 2012–2013 — Acting General Director, Executive Director, Member 
of the Management Board of JSC IDGC Holding (since 4 April 2013 — 
JSC Rosseti); 

● 2012–2013 — First Deputy Chairman of the Management Board of 
PJSC FGC UES; 

● Since 2013 — Chairman of the Management Board of PJSC FGC UES; 
● Since 2015 — Chairman of the RNC CIGRE. 

 

External appointments: Member of the Board of Directors of PJSC Rosseti, 

PJSC Inter RAO, JSC SO UES; Member of the Board of Trustees of FSBEI HE NIU 

MEI, FSBEI HE SPbSU, FSBEI HE SPbGEU; Member of the Supervisory Board of 

the Association for the Development of International Energy Research and 

Projects Global Energy; Non-Profit Partnership Scientific and Technical Council 

of the Unified Energy System; Member of the Supreme Council of the All-

Russian NGO Rugby Union of Russia. 

Holds no shares of PJSC FGC UES. 

Dmitry Vodennikov 

 

Deputy Chairman of the 

Management Board, Chief 

Engineer 

 

Areas of responsibility: 

Maintenance and Repairs  

 

Management Board member 

since 2017 

Born in 1974.  

Education: 

Graduated from the Kurgan State University, majoring in Automation of 

Technological Processes and Production. 

Experience: 

● 2011–2015 — First Deputy General Director, Chief Engineer of JSC 
FGC UES' branch MPS of West Siberia; 

● 2015–2017 — General Director of PJSC FGC UES' branch MPS Siberia; 

● 2017–2017 — Advisor of the Chairman of the Management 
Board of PJSC FGC UES; 

● Since 2017 — Deputy Chairman of the Management Board, Chief 
Engineer. 

 

External appointments: Since 2017, he has been the Chairman of the Board 

of Directors of JSC Tomsk Trunk Grids. 

Holds no shares of PJSC FGC UES. 

Alexander Zagaratsky 

 

Born in 1976. 

Education: 

                                                           

92
 Information on participation in the governing bodies of other organisations is listed as of 31 December 2018. 
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First Deputy Chairman of the 

Management Board 

 

Areas of responsibility:  

HR Management and 

Development; 

Corporate and Strategic 

Management; 

Functional vertical 

management; 

Legal Support; 

Document Management; 

Administrative and Economic 

Support; 

Property Management; 

Management of 

Communications, Public 

Relations and Public 

Authorities. 

Management Board member 

since 2014 

Graduated from the St. Petersburg Law Institute of the General Prosecutor 

Office, majoring in Jurisprudence. Graduated from the St. Petersburg Institute 

for Management and Economics, majoring in State and Municipal 

Management. Ph.D. in Economics. 

Experience: 

● 20011–2013 — Chief of Staff of the Chairman of St. Petersburg 
Legislative Assembly; 

● 2013–2016 — Deputy Chairman of the Management Board of PJSC 
FGC UES; 

● Since 2016 — First Deputy Chairman of the Management Board of 
PJSC FGC UES. 

 

Holds no shares of PJSC FGC UES. 

Alexey Molsky 

 

Deputy Chairman 

(since 28 February 2018, 

Interim First Deputy Chairman 

of the Management Board of 

PJSC FGC UES). 

 

Areas of responsibility: 

Development and Customer 

Relations 

 

Management Board member 

since 2016 

Born in 1980. 

Education: 

Graduated from the Moscow Power Engineering Institute, majoring in Electric 

Energy Systems and Grids and Economics and Company Management.  

Experience: 

● Since 2012 — Deputy Chairman of the Management Board of JSC 
FGC UES (since 28 February 2018, Interim First Deputy Chairman of 
the Management Board of PJSC FGC UES);  

● Since 2016 — Member of the Management Board of PJSC FGC UES. 
 

External appointments: Chairman of the Supervisory Board of JSC IPS 

SakRusenergo; Member of the Supervisory Board of the Association NP 

Market Council; Member of the Board of Directors of JSC TaigaEnergoStroy.  

Holds no shares of PJSC FGC UES. 

Sergey Terebulin 

 

Deputy Chairman 

 

Areas of responsibility: 

Economy, finance and 

Born in 1978. 

Education: 

Graduated from the Financial Academy under the Government of the Russian 

Federation, majoring in Finance and Credit. Ph.D. in Economics. 

Experience: 

● 2007–2014 — Head of the Corporate Finance Department of JSC 
RusHydro; 
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subsidiaries 

  

Management Board member 

since 2016 

 

● 2014–2016 — Director of the Corporate Finance Department of PJSC 
RusHydro; 

● 2016–2016 — Advisor of the Chairman of the Management Board of 
PJSC FGC UES; 

● Since 2016 — Deputy Chairman of the Management Board, Member 
of the Management Board of PJSC FGC UES. 

 

Holds no shares of PJSC FGC UES. 

Maria Tikhonova 

 

Deputy Chairman 

 

Areas of responsibility: 

Corporate and Strategic 

Management  

 

Management Board member 

since 2013 

Born in 1980.  

Education: 

Graduated from the Volga-Vyatka Academy of Public Service, majoring in 

Public and Municipal Administration, then the Higher School of Economics 

with an MBA in Finance. Ph.D. in Economics. 

Experience: 

● Since 2013 — Deputy Chairman of the Management Board, Member 
of the Management Board of PJSC FGC UES. 

 

External appointments: Since 2018, Member of the Board of Directors of JSC 

DVEUK. 

 

Holds no shares of PJSC FGC UES. 

Roman Filimonov 

 

First Deputy Chairman of the 

Management Board (Mr. 

Filimonov is not a member of 

the Management Board since 

11 March 2019)
93

 

 

Areas of responsibility: 

Development and Customer 

Relations  

Investments and Innovative 

Development 

Functional vertical 

management: 

IT Operation and 

Development; 

Procurement Management; 

Born in 1968. 

Education: 

Graduated from the Military Engineering Institute named after A.F. 

Mozhaysky holding the Order of the Red Banner, majoring in Engineering. 

From 2006 to 2009 received additional vocational education at the North-

Western Academy of State Service, majoring in State and Municipal 

Management and Jurisprudence. 

Experience: 

● 2013–2015 — Director of the Department of Construction of the 
Ministry of Defense of Russia; 

● 2015–2016 — Head of the Central Department for Track 
Maintenance of JSC Russian Railways; 

● 2016 — Advisor of the Chairman of the Management Board of PJSC 
FGC UES; 

● Since 2016 — First Deputy Chairman of the Management Board, 
Member of the Management Board of PJSC FGC UES (Mr. Filimonov 
is not a member of the Management Board of PJSC FGC UES since 11 
March 2019). 

 

External appointments: Since 2018, Chairman of the Board of Directors of JSC 

TsIUS UES.
94

 

                                                           
93

 Resolution of PJSC FGC UES Board of Directors, Minutes No. 439 of 13 March 2019. 
94

 Mr. Filimonov is not a member and the Chairman of JSC TsIUS UES Board of Directors since 9 April 2019. 
Resolution of the Extraordinary General Meeting of Shareholders of JSC TsIUS UES, Meeting Minutes of the 
Management Board of PJSC FGC UES No. 1626 of 10 April 2019. 
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Operational Analysis; 

Management Board member 

since 2016 

Holds no shares of PJSC FGC UES. 

 

 

Changes to the membership of the Management Board in 2018. 

By the resolution of the Board of Directors of 25 June 2018, the powers of Nikolay Pozdnyakov, a 

member of the Management Board of PJSC FGC UES, were prematurely terminated.95 

  

                                                           

95
 Resolution of the Board of Directors of PJSC FGC UES, Minutes No. 410 of 27 June 2018. 

None of Management Board members holds shares of PJSC FGC UES. 
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REMUNERATION SYSTEM FOR GOVERNING BODIES  
General Information on the Company's Remuneration Policy 
[102-35] 

The procedure for determining remuneration and compensation to members of the Board of Directors, 

as well as the payment procedure, is set forth in the Regulations on Payment of Remuneration and 

Compensation to Members of the Board of Directors of PJSC FGC UES96. 

The remuneration policy was developed on the basis of the principles and recommendations of the Bank 

of Russia Corporate Governance Code, taking into account the Company's remuneration and 

compensation practice. 

The practices applied in the Company for determining remuneration and compensation payable to 

members of the Board of Directors comply with the transparency and reporting principles and consider 

the role of the above-stated persons in performance of the Company.  

The procedure for remuneration of persons included in committees of the Board of Directors, but not 

members of the Board of Directors, is determined by the Regulations on Payment of Remuneration and 

Compensation to Members of the Committees of the Board of Directors of PJSC FGC UES97. 

The Regulations on the Conditions of Labour Contracts and Determination of the Amount of 

Remuneration and Compensation Payable to Senior Management of JSC FGC UES98 regulate the system 

of remuneration of the Chairman of the Management Board and members of the Company's 

Management Board. 

Operation of the HR and Remuneration Committee in monitoring and improving the remuneration 

system provides for increased efficiency and transparency of the existing policy. 

The Company does not engage consultants to determine the amount of remuneration and 

compensation payable to members of the Board of Directors and members of the Management Board. 

In 2018, no amendments were made to the Company's remuneration policies. 

Remuneration of Members of the Board of Directors 
Key aspects of the remuneration system for members of the Board of Directors:  

● remuneration is paid as a lump-sum payment following the results of work of the Company's 

Board members for the corporate year from their election until termination of their powers; 

● the decision to pay remuneration is made at the Company's Annual General Meeting of 

Shareholders. 

The Regulations on Payment of Remuneration and Compensation to Members of the Board of Directors 

of PJSC FGC UES also provide for a number of conditions under which remuneration is not paid: 

● a member of the Company's Board of Directors misses more than half of the meetings of the 

Board of Directors held during their membership in the Board of Directors; 

                                                           
96

 Approved by the resolution of the Annual General Meeting of Shareholders of PJSC FGC UES of 26 June 2015, 

Minutes No. 16 of 30 June 2015. 

97
 Approved by the Board of Directors, Minutes No. 280 of 24 August 2015. 

98
 Approved by the Board of Directors, Minutes No. 105 of 17 June 2010. 
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● lack of net profit for the financial year preceding the year of payment of remuneration to a 

member of the Board of Directors; 

● a member of the Board of Directors of the Company is simultaneously a member of the 

Management Board of the Company and/or the Chairman of the Management Board of the 

Company; 

● a member of the Company's Board of Directors is a person in respect of whom the laws of the 

Russian Federation provide for restrictions and prohibitions on receiving any payments from 

commercial organisations. 

Internal documents and the policy of PJSC FGC UES on remuneration of members of the Board of 

Directors do not provide for the provision of shares of the Company to members of the Board of 

Directors. 

In the event of early termination of powers of a member of the Board of Directors, as well as in the 

event of election of a member of the Board of Directors at the Company's Extraordinary General 

Meeting of Shareholders, the remuneration of such person is calculated taking into account the actual 

time they fulfil their duties as a member of the Board of Directors. 

The Company does not have any additional remuneration or compensation in case of early termination 

of powers of Board members in connection with a takeover of the Company or in other circumstances. 

 

Calculation of Remuneration 

[102-36] To increase involvement of the Board members into the Company's operation and motivation 

to achieve high financial indicators by the Company, the amount of remuneration payable to members 

of the Board of Directors depends on the Company's financial results. Remuneration is calculated taking 

into account the fixed part of remuneration determined depending on the Company's revenue99 for the 

financial year previous to the year of remuneration payment. 

Revenue for the financial year The amount of the fixed part of remuneration 

 Over RUB 200 bln RUB 1,000,000 

Over RUB 30 bln RUB 900,000 

Over RUB 10 bln RUB 800,000 

Over RUB 1 bln RUB 700,000 

Over RUB 600 mln RUB 600,000 

Below RUB 600 mln Remuneration is not paid  

 

The fixed amount of remuneration of members of the Board of Directors in the 2017–2018 corporate 

year was RUB 900,000. 

 

 

  

                                                           

99
 Calculated as per RAS. 
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The remuneration of a member of the Board of Directors is based on the following components: 

RBD   =   Ractual  +  I 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

More information on the formula for calculating remuneration for participation in meetings of the Board 

of Directors can be found in the Regulations on Payment of Remuneration and Compensation to 

Members of the Board of Directors of PJSC FGC UES. 

 

Compensations 

The Regulations on Payment of Remuneration and Compensation to Members of the Board of Directors 

of PJSC FGC UES provides also for payment of actual expenses to Board members, including travel costs 

to location of meetings of the Board of Directors and the Committees and back, accommodation costs, 

as well as other expenses related to the Company's operation.  

 

Remuneration Paid in the Reporting Year 

In connection with the receipt of net profit in 2017 in the amount of RUB 42,361,640 thousand following 

the results of the Company's activities, at the General Meeting of Shareholders of PJSC FGC UES, held 

following the 2017–2018 corporate year, it was decided to pay remuneration to members of the Board 

of Directors. 

Fixed annual remuneration was the only monetary form of remuneration of Board members for serving 

on the Board of Directors during the reporting period. 

 

Total (aggregated) remuneration paid to members of the Board of Directors, RUB thousand 

Type (element) of remuneration 2016  2017  2018 

Fixed 

Remuneration for participation in work of the governing body 5,498.5 5,764.2 5,942.3 

Additional remuneration to the Chairman of the Board of Directors 0 189.6 207.7 

The total amount 

of remuneration 

of a member of 

the Company's 

Board of Directors 

may not exceed 

RUB 900 

thousand for the 

corporate year 

Remuneration for 

participation in 

meetings of the Board of 

Directors.  

Formed taking into 

account the size of the 

fixed part of 

remuneration and the 

actual attendance of 

meetings of the Board of 

Directors 

Increases:  

+30% of Vactual for the 

Chairman of the Board of 

Directors 

+20% of Vactual for the 

Chairman of the Board of 

Directors Committee 

+10% of Vactual for a 

member of the Board of 

Directors' Committee 

http://www.fsk-ees.ru/about/management_and_control/test/Polozhenie_o_vyplate_chlenam_SD.pdf
http://www.fsk-ees.ru/about/management_and_control/test/Polozhenie_o_vyplate_chlenam_SD.pdf
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Additional remuneration for participation in the Committees of the 

Board of Directors 

818.8 832.3 801.9 

Other fixed remuneration 0 0 0 

Total amount of fixed part of remuneration 6,317.3 6,786.1 6,951.9 

Variable 

Bonuses accrued  0 0 0 

Accrual of remuneration paid on the basis of shares The Company's policy on remuneration of 

members of the Board of Directors does not 

provide for the provision of shares of the 

Company to members of the Board of Directors. 

Other variable remuneration (non-monetary remuneration and 

compensation), including: 

0 0 0 

Cost of travel to location of meetings of the Board of Directors and the 

Committees and back 

0 0 0 

Living cost 0 0 0 

Other expenses related to the Company's activities 0 0 0 

Total accrued size of the variable part of remuneration 0 0 0 

Severance allowances, compensations and other payments in 

connection with early termination of powers 

0 0 0 

 

Remuneration of members of the Board of Directors in 2018, RUB thousand* 

 Participation 
in meetings of 
the Board of 

Directors 
(actually 

participated/c
ould 

participate) 

For 
participation 

in meetings of 
the Board of 

Directors 

For 
participation in 
the Committees 
of the Board of 

Directors 

Allowances for 
acting as Chairman 

of the Board of 
Directors/Committ
ee of the Board of 

Directors 

Total 
remuneration 

P. Grachev 36/36 692.3 138.5 - 830.8 

A. Demin 36/36 692.3 69.2 207.7 900.0 

I. Kamenskoy 36/36 692.3 69.2 276.9 900.0 

A. Murov** 35/36 673.1 - - - 

M. Poluboyarinov 33/36 634.6 - - 634.6 

E. Prokhorov 33/36 634.6 63.5 - 698.1 

N. Roshchenko 30/36 576.9 - - 576.9 

S. Sergeev 36/36 692.3 69.2 - 761.5 

P. Snikkars*** 29/36 557.7 55.8 111.5 - 

Ernesto Ferlenghi 33/36 634.6 126.9 126.9 888.5 

O. Shatokhina 36/36 692.3 69.2 - 761.5 



 

170 

 

TOTAL 6,951.9 

* Other types of remuneration and reimbursement of expenses were not paid. 

** Remuneration is not paid due to the fact that the Board member is the Chairman of the Company's 

Management Board at the same time. 

*** Remuneration is not paid due to the fact that the Board member is a public servant. 

Members of the Board of Directors were not provided with any loans (credits) in 2018. 

 

System of Remuneration of the Chairman and Members of the 
Management Board 
Calculation of Remuneration 

[102-36] 

In accordance with the best practice, the system of remuneration of the members of the Company's 

executive bodies is comprised of fixed and variable parts related to achievement of top managers' key 

performance indicators (KPIs). Such an approach allows motivating members of the Management Board 

to achieve strategic goals and thus contribute to growth of the Company's value. 

The remuneration is comprised of fixed (salary) and variable (bonuses) parts. The variable part is 

comprised of quarterly and yearly bonuses (according to the results of achieved quarterly and yearly 

KPIs, correspondingly). Amount of bonus predominantly depends on achieving top managers' KPIs. If any 

KPI is not achieved, bonuses of all members of the Management Board, including the Chairman of the 

Management Board, get reduced by a certain percent depending on the KPI’s weight. 

Rboard  =     Rfp           +    Rvp     
 

 

 

 

 

 

 

 

 

 

The Board of Directors approves the Company's KPI targets (adjusted values) and reports on their 

fulfilment, on the basis of which bonuses are paid to the Chairman and members of the Management 

Board.  

Detailed information on the KPI system, KPI achievement in the reporting year and goals for 2018 can be 

found in section Strategic Report/Market Review, Strategy and KPI/Key Performance Indicators. 

 

The remuneration 

system for Management 

Board members helps to 

attract and retain 

professionals and 

motivates them to 

achieve strategic goals 

Fixed part 

Thanks to a salary at a 

competitive level, the 

stability of the 

Management Board is 

achieved 

Variable part  

Quarterly and annual 

bonuses, the size of which 

is tied to the achievement 

of KPIs, stimulate the 

fulfilment of planned 

targets; other types of 

remuneration 
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For details on the approval by the Board of Directors of KPI performance reports, see Appendix 1. 

Main Components of the System of Remuneration of Members of PJSC 

FGC Management Board 
 Fixed part Variable part and other remuneration 

Form of 

implementati

on 

Salary The system of short-term motivation includes quarterly and 

annual bonuses based on achieving KPIs, as well as other 

forms of additional incentives. 

The average 

weight of the 

component in 

the annual 

remuneration 

structure* 

33% 67% 

Component 

purpose 

Establishment of a fair competitive level of 

remuneration corresponding to market 

conditions and as a result the attraction and 

retention of highly professional managers. 

Stimulation of the implementation of planned operating and 

financial performance to achieve the planned results on 

strategic priorities. 

 

General 

provisions 

Due to the competitive level of the fixed part 

of remuneration, the Company achieves the 

stability of composition of its management. 

The size of quarterly and annual bonuses payable to 

members of the Management Board is calculated primarily 

on the basis of actually achieved KPI values. The Company's 

KPI system is interconnected with the business plan, 

including the Company's investment programme, with the 

Company's strategy and executive discipline. 

Collective responsibility is established for the variable part 

of remuneration: In the event of non-fulfilment of any KPI, 

the size of the bonus of all members of the Management 

Board, including the Chairman, decreases. 

* Calculation based on remuneration paid for 2014–2018. 

 

Conditions of the employment contract with the Chairman of the Management Board are established by 

the person authorised by the Board of Directors. Conditions of employment contracts with members of 

the Management Board are determined by the Chairman of the Management Board instructed by the 

Board of Directors.  

Information on remuneration of members and the Chairman of the Management Board are disclosed on 

the PJSC FGC UES website in the annual report and quarterly report of the issuer.  

 

Remuneration Paid in the Reporting Year 

Total (aggregated) remuneration paid to the Chairman and members of the Management Board, RUB 

thousand 

Type (element) of remuneration 2016 2017 2018 

Fixed part  

Salary (wage) 105,636 112,220 112,484 

Total fixed part of remuneration 105,636 112,220 112,484 
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Variable part  

Bonuses accrued in accordance with employment contract 180,385 195,979 184,683 

Other types of remuneration  53,345   21,352 41,590 

Severance allowances, compensations and other payments accrued in 

connection with early termination of powers  
         64  259 

Total variable part of remuneration 233,730 217,395 226,532 

 

Total remuneration 339,366 329,615 339,016 

 

 

 

Amount of remuneration of the Chairman of the Management Board, RUB thousand 

Type (element) of remuneration 2016  2017  2018  

Fixed part  

Salary (wage) 27,200 25,324 25,277 

Total fixed part of remuneration 27,200 25,324 25,277 

Variable part  

Bonuses accrued in accordance with employment contract 46,014 39,272 53,010 

Other types of remuneration 4,039 12,023 43 

Total variable part of remuneration 50,053 51,295 53,053 

 

Total remuneration 77,253 76,619 78,330 

 

Members and the Chairman of the Management Board were not paid other fixed remuneration, share 
remuneration (or accrual of remuneration paid on the basis of shares) or stock purchase options, other 
variable remuneration in 2016–2018. 
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233,730 217,395 226,532 
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Members of the Management Board made no transactions with shares of PJSC FGC UES in 2018. 
Members of the Management Board were not provided with any loans (credits) in 2018. 
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SETTLEMENT OF CONFLICT OF INTEREST 
[102-25] 

The Company strives to prevent and minimise any consequences of possible conflicts of interest among 

members of the Company's governing bodies. The Company has a comprehensive system of dealing 

with any conflict of interest between members of the governing bodies of the Company providing for 

reasonable assurance that any conflict will be settled at an early stage and the Company's interests will 

not be infringed. 

The settlement is carried out on the basis of the Company's Corporate Ethics Code, Corporate 

Governance Code, the Regulations on the Board of Directors, and the Regulations on the Management 

Board. 

FGC UES approved the Code of Corporate Ethics for regulation of situations in which conflicts of interest may arise. 

In accordance with the Code, when making decisions on business matters and performing work duties, FGC 

employees should: 

● be guided by the interests of the Company; 

● avoid situations and circumstances that may lead to a conflict of interest; 

● disclose a real or potential conflict of interest; 

● facilitate the resolution of a conflict of interest. 

In the event of a conflict of interest, employees have to inform their immediate supervisor and the Central 

Commission for the Compliance with Corporate Ethics and Settlement of Conflicts of Interest. 

Members of the Company's governing bodies shall take reasonable and effective actions, and in 

particular make decisions considering all available information in the absence of any conflict of interest, 

treating shareholders of the Company equally, and assuming standard risk levels.  

The Company verifies information on the participation of members of the Management Board and the 

Board of Directors of the Company in other companies on a quarterly basis. The Company performs 

regular analysis of information received from members of the Company's governing bodies for the 

presence of a potential conflict of interest. 

All members of the Board of Directors and members of the Management Board met the requirements of 

Art. 82 of the Federal Law on Joint Stock Companies about sending notifications to the Company about 

the presence of a possible interest in the Company's transactions. In order to identify conflicts of 

interest in a timely manner, the Company has developed a questionnaire for members of the Board of 

Directors and the Management Board, which they fill in quarterly and indicate all necessary information. 

For details on preventing conflicts of interest of members of the Board of Directors and the governing 

bodies of the Company's management, see Appendix 1.  

Information on the positions of members of the Board of Directors held in the governing bodies of other 

organisations and on the ownership of the Company's securities is disclosed on the website www.fsk-

ees.ru in section About the Company/Governing Bodies/Board of Directors, and in the issuer's quarterly 

reports and annual reports posted at www.fsk-ees.ru/eng in section Investors/Financial Disclosure.  

 

http://www.fsk-ees.ru/
http://www.fsk-ees.ru/
http://www.fsk-ees.ru/
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RISK MANAGEMENT SYSTEM, INTERNAL CONTROL AND INTERNAL 

AUDIT 
Internal Control System 
The Company's internal control system (hereinafter, the ICS) is an element of the Company's overall 

management system aimed at providing reasonable guarantees of achieving the goals in the following 

areas:  

● efficiency of the Company's activities; 

● compliance with applicable legal requirements and local regulations of the Company; 

● ensuring the accuracy and timeliness of reporting. 

The ICS is risk oriented. Control procedures are risk-based and set up in such a way as to provide a 

reasonable assurance that the response to an emerging risk occurs effectively and in a timely manner. 

The ICS covers all areas of the Company's activities; control procedures are performed continuously in 

all processes of the Company at all management levels. 

In order to ensure the implementation and maintenance of an effective internal control system that 

complies with generally accepted practices and standards of internal control, as well as regulatory 

requirements, and contribute to the achievement of the Company's objectives, Federal Grid Company 

applies the Internal Control System of PJSC FGC UES.
100

 It defines the objectives, principles of operation 

and elements of the Company's internal control system, the main functions and responsibilities of 

participants in the internal control system, and the procedure for evaluating its effectiveness. 

The Company has an Order for the fulfilment of requirements of the Regulations on the Internal Control 

System,101 which reveals the applied aspects of the application of the standards set out in the 

Regulations on the Internal Control System.  

The control procedures for the processes and subprocesses of the core and supporting activities, as well 

as the Company's management processes are documented in the risk matrices and control procedures 

 

Interaction between the internal control system participants 

 

 

 

 

 

 

 

 

 

 

 

                                                           

100
 Approved by resolution of the Board of Directors, Minutes No. 369 of 2 June 2017. 

101
 Order of PJSC FGC UES No. 310 of 1 August 2017. 
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The Internal Control System is operated in accordance within the model of "three defence lines": This 

model means the implementation of internal control in the Company at three levels: 

● 1st defence line. The level of governing bodies and the Company's units and divisions 

implementing control procedures by virtue of their responsibilities and job duties; 

● 2nd defence line. The level of control units of the Company; 

● 3rd defense line. The level of the Internal Audit Department. 

The functions of the ICS participants are enshrined in the Regulations on the Company's Internal Control 

System, the provisions on structural divisions and job descriptions. 

For detailed information about the main functions of the ICS participants, see Appendix 1. 

[102-30] The Company's internal auditor conducted a comprehensive assessment of the internal control 

and risk management system and its compliance with the target state and level of maturity. The 

Company determined 6 maturity levels of the internal control system (from 1 "zero" to 6 "high"). 

According to the results of the assessment, the level of maturity of the internal control system is 

determined at the level of 4.9 points (optimal).102 Compared with the assessment at the end of 2017, 

the level of maturity increased by 0.2 points. 

As of 31 March 2019, an external independent evaluation of the internal control system was conducted 

by a consortium of Ernst & Young - appraisal and consulting services LLC, and RSM Rus LLC, as a result of 

which the internal control system was recognised as efficient. 

 

Results of the ICS development in 2018 and directions for further improvement 

2018 results ICS development plans 

● Corrective action plans have been approved and being implemented 
based on the results of the 2017103 audit of effectiveness of the internal 
control and risk management system and the results of the audit of 
functioning of the internal control and risk management system of the 
functional activity Preventing and Combating Corruption.104 Events with 
a deadline of 2018 were executed in full. 

● Based on the results of a 
comprehensive analysis 
by the external auditor 
of the financial and 
economic activities of 
PJSC FGC UES, determine 

                                                           

102
 Resolution of the Board of Directors, Minutes No. __ dated ___ ______ 2019. 

103
 Order of PJSC FGC UES No. 131 of 13 April 2018. 

104
 Instruction of PJSC FGC UES No. 404r of 13 September 2017. 
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● Methods of self-assessment of the effectiveness of control procedures 
and the system of internal control processes (activities) were 
approved.105 

● A self-assessment of the effectiveness of control procedures in the 
functional areas (processes) of PJSC FGC UES was organised. 

● Adaptation and actualisation of control matrices in functional areas 
(processes) of PJSC FGC UES, including their integration with the model 
of quality management system processes, were carried out. 

● Regulations of the Internal Control process of PJSC FGC UES were 
approved.106 

the vector and ways to 
further improve the 
internal control system. 

● Increasing the 
operational efficiency of 
key control procedures. 

 

Risk Management System 
[102-15] 

Igor Feoktistov, Director for Internal Control of PJSC FGC UES 

"What are the main results of the risk management work for 2018?" 

"In the reporting year, both the current work within the Company's risk management was carried out: 

The List of Corruption Risks was updated, the owners of key operational risks were approved, and the 

work on further improving the methodological support of the risk management function was 

approved. In particular, a Risk Identification Procedure in PJSC FGC UES was developed and approved, 

and the Methodological Recommendations for Assessing Corruption Risks in PJSC FGC UES were 

approved. An important step in the regulation of efficiency analysis procedures was the preparation 

of recommendations for the assessment of the effectiveness of risk management measures." 

 

PJSC FGC UES has a risk management system (RMS). The Board of Directors approved the Regulations on 

the Risk Management System.
107

 The FGC Regulations on the Risk Management System in force is 

available on the corporate site www.fsk-ees.ru in section Constituent and Corporate Documents. 

The purpose of the RMS applied in the Company is to ensure stable continuous functioning and 

development of the Company by means of timely identification, assessment and efficient management 

of risks threatening efficient business operation and reputation of the Company, employee health, 

environment, as well as property interests of shareholders and investors. 

The Company uses three methods to respond to risks: 

● risk avoidance; 

● risk acceptance or increase in order to implement favourable opportunities; 

● risk mitigation or assignment. 

The choice of response depends on the risk significance, the influence on the likelihood and impact of 

risks, costs of implementation, and benefits obtained.  

For information about the principles and subjects of the RMS and their functions in the field of the RMS, 

see Appendix 1. 

                                                           
105

 Order of PJSC FGC UES No. 58 of 20 February 2018. 

106
 Order of PJSC FGC UES No. 30 of 30 January 2019. 

107
 Approved by the resolution of the Board of Directors, Minutes No. 291 of 19 November 2015; changes 

introduced by the resolution of the Board of Directors, Minutes No. 347 of 13 December 2016. 
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Roles of Risk Management System participants 

Board of Directors ● Determines principles and approaches to organisation of the RMS. 
● Approves approaches to identifying the risk’s priority, its values and 

review frequency. 
● Considers the matters of the risk management system operation, 

including on the basis of the reports: operation of the risk management 
system by the Chairman and members of the Management Board; 
results of assessment of the actual status, reliability and efficiency of 
the risk management system by the Internal Audit Department. 

Audit Committee of 
the Board of 

Directors 

Considers operational matters of the risk management system prior to their 
consideration by the Board of Directors.  

Chairman of the 
Management Board 

and the 
Management Board 

● Ensure establishment of and maintaining operation of a sound risk 
management system. 

● Responsible for implementation of resolutions of the Board of 
Directors on the risk management system. 

● Submit the risk management system operation reports to the Board of 
Directors after their preliminary consideration by the Audit Committee. 

● Share powers, responsibilities and liability for particular risk 
management procedures among the heads of the Company's structural 
units. 

Internal Control and 
Risk Management 

Department 

● Performs coordination of the risk management processes. 
● Develops methodological documents in the area of risk management. 
● Arranges and carries out training of the Company's employees in terms 

of risk management. 
● Performs analysis of the Company's risk portfolio and makes proposals 

regarding its risk response strategies and re-allocation of resources to 
manage the risks. 

● Makes reports on risks. 
● Performs operational control of the risk management processes 

performed by the Company’s structural units and controlled legal 
entities in accordance with the established procedure. 

● Monitors issues of the risk management system arrangement and 
functioning. 

● Prepares and submits information on the effectiveness of the risk 
management process to the executive bodies of the Company. 

● Coordinates the processes of corruption risk management. 
● Carries out control measures aimed at preventing, identifying and 

minimising corruption risks. 

Internal Audit 
Department 

Performs regular and independent review of reliability and effectiveness of the 
risk management system. 

Risk owners (heads, 
structural units) 

● Develop, record, implement, monitor and improve the risk 
management system, including identification and assessment of risks, 
development and application of risk response measures. 

● Report on the risk management system operation to the Management 
Board and its Chairman through the Internal Control and Risk 
Management Department.  

Executors of risk 
management 

measures 
(managers, 

structural units) 

Perform risk management measures as agreed with risk owners in the 
functional areas of their responsibility. 
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Results of the RMS development in 2018 and directions for further improvement 

2018 results RMS development plans 

● The procedure for identifying risks in PJSC FGC 
UES was developed and approved.108 

● Recommendations were issued on how to 
assess the effectiveness of risk management 
measures.109 

● The owners of key operational risks were 
approved.110 

● The Methodological Recommendations for 
the Assessment of Corruption Risks in PJSC 
FGC UES were approved.111 

● The List of Corruption Risks of PJSC FGC UES 
was updated.112 

● Improve the quality of key and operational 
risk assessment, risk identification and 
quality of risk management work, 
developing effective control procedures and 
proactive measures, as well as measures to 
minimise them. 

● Assess the corruption risks of PJSC FGC UES 
in accordance with the Schedule of 
Assessment for 2019.113 

● Provide a phased automation of the risk 
management process in PJSC FGC UES. 

Audit Commission  
The Audit Commission is a permanent body which is responsible for exercising control over PJSC FGC 

UES' financial and business operations, its governing bodies and structural units. The composition of the 

Audit Commission is elected annually at the General Meeting of Shareholders. 

The activities of the Audit Commission are governed by the Articles of Association and the Regulations 

on the Audit Commission of PJSC FGC UES.114 

The main functions of the Audit Commission are as follows: 

● confirming reliability of the data in the Company’s annual report, accounting balance sheet, and 

profit and loss statement; 

● analysing the Company’s financial position, discovering ways for improving thereof, and 

developing recommendations to the governing bodies;  

● organising and performing audits (revisions) of the Company’s financial and business operations. 

Composition of PJSC FGC UES115 Audit Commission in 2018 

Full name 
Year of 

birth 
Education Position 

Composition 

formed by the 

EGM on 15 

September 

2017116 

Composition 

formed by the 

AGM on 28 

June 2018117 

                                                           
108

 Order of PJSC FGC UES No. 42 of 8 February 2018. 
109

 Order of PJSC FGC UES No. 43 of 8 February 2018. 
110

 Order of PJSC FGC UES No. 213 of 15 June 2018. 
111

 Order of PJSC FGC UES No. 316 of 24 August 2018. 
112

 Minutes No. 87 of the Audit Committee of the Board of Directors of PJSC FGC UES dated 28 December 2018. 
113

 Order of PJSC FGC UES No. 448 of 4 December 2018. 
114

Approved by the resolution of the Annual General Meeting of Shareholders of PJSC FGC UES on 26 June 2015 (Minutes No. 16 

of 30 June 2015). 
115

 Positions of the Audit Commission members are stated at the time of election. None of the Audit Commission members holds 

shares of PJSC FGC UES or positions in its governing bodies. 
116

 Minutes No. 19 of 20 September 2017. 
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Marina Lelekova 

Chairman of the 

Audit 

Commission 

1961 Higher Director of the Department for 

Control and Audit Activities of PJSC 

Rosseti. + + 

Tatyana 

Zobkova 

1976 Higher Deputy Director of the Department 

for Corporate Governance, Pricing 

Environment and Auditing in Fuel 

and Energy Industries of the 

Russian Ministry of Energy. 

+ + 

Aleksander 

Batalov 

Secretary of the 

Audit 

Commission 

1973 Higher Director of the Department for 

Economic Security and Anti-

Corruption of PJSC Rosseti. + + 

Ekaterina 

Snigireva  

1991 Higher Head Deputy of the Department of 

Property Relations and 

Privatisation of the Federal Agency 

for State Property Management 

(Rosimushchestvo). 

 + 

Vladimir 

Khvorov 

1947 Higher Leading Expert of the Department 

of State Regulation of Tariffs, 

Infrastructure Reforms and Energy 

Efficiency of the Ministry of 

Economic Development of the 

Russian Federation. 

+ + 

Dmitry 

Simochkin  

1992 Higher Head of the Department of the 

Federal Agency for State Property 

Management (Rosimushchestvo). 
+  

 

In 2018, the revised Regulations on Payment of Remuneration and Compensation to Members of the 

Audit Commission was approved.118 The main change is in the procedure for determining the amount 

and payment of remuneration. Remuneration to members of the Audit Commission is formed of the 

fixed part of remuneration, which is determined on the basis of the Company's revenue as per RAS for 

the financial year. 

Amount of remuneration paid to the Audit Commission members in 2018, RUB thousand 

Full name Amount 

M. Lelekova 233.2 

A. Batalov 155.4 

V. Khvorov 155.4 

                                                                                                                                                                                           
117

 Minutes No. 20 of 2 July 2018. 

118
 Approved by the resolution of the Annual General Meeting of Shareholders of PJSC FGC UES of 28 June 2018 (Minutes No. 20 

of 2 July 2018). 
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Total 544.0 

Internal Audit 
Internal audit is an activity for provision of independent and objective guarantees and consultations to 

the Board of Directors and the executive bodies of PJSC FGC UES aimed at improving the Company's 

management efficiency. Internal Audit was created with the aim of systematically independent 

assessment of the reliability and efficiency of the risk management and internal control system, and 

corporate governance practices. 

The Internal Audit Department is a unit responsible for internal audit functions in the Company. The 

Internal Audit Department is administratively subordinate to the Chairman of the Management Board, 

and functionally to the Board of Directors of the Company.119 

According to the Articles of Association of PJSC FGC UES, the Company's Board of Directors has the 

following competencies120 in terms of internal audit: 

● approval of the internal audit policy (internal audit regulations); 

● approval of the activity plan and budget of the internal audit unit; 

● approval of a candidate for the position of the head of the Company's Internal Audit 

Department and termination of their powers; 

● determination of the remuneration conditions for the head of the Internal Audit Department, as 

well as consideration of significant limitations of powers of the Internal Audit Department or 

other restrictions that could adversely affect the implementation of internal audit; 

● review results of quality assessment of the internal audit function. 

Information on the Company's main internal documents governing the internal audit activity is given in 

Appendix 1. 

 

Svetlana Kovaleva, Internal Audit Director, Head of the Internal Audit Department of PJSC FGC UES 

"The internal audit function of FGC UES underwent an external assessment in the reporting year. 

Tell us about this project." 

"Yes, indeed, PJSC FGC UES was the first of the electric power industry companies to undergo an 

external independent assessment of the internal audit function in 2018. The Internal Audit 

Department of PJSC FGC UES was assessed for compliance with the International Professional Internal 

Audit Standards of the Institute of Internal Auditors and the Code of Ethics for Internal Auditors in 

accordance with the methodology for external independent assessment of the internal audit function 

of the IIA, as well as comparison with the best generally accepted practices." 

"Who conducted the assessment?" 

"We used the services of a company from the “Big Four”: Ernst & Young - appraisal and consulting 

services LLC." 

"What results were obtained?" 

"Based on the results of the assessment, the activities of the Internal Audit Department received the 

                                                           

119
 Regulations on the Internal Audit of the Company (approved by the resolution of the Board of Directors of the Company, 

Minutes No. 291 of 19 November 2015); Order No. 505 of 29 December 2016 on the Distribution of Responsibilities Between 
Heads of the Executive Office of PJSC FGC UES. 

120
 Resolution of the Annual General Meeting of Shareholders (AGM resolution of 29 June 2017, Minutes No. 18 of 3 July 2017). 
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highest level “generally conforms” to the standards of the IIA and the code of ethics. Internal audit 

has a provision on internal audit, policies and procedures, and their performance and results are 

evaluated as conforming to the IIA standards. 

77 audit activities were executed by the internal auditor in 2018. 881 correctives were prescribed for 

execution aimed at eliminating and preventing further violations and shortcomings revealed by the 

internal audit. 473 corrective actions out of 516 actions with deadlines in the reported year were 

executed. 

 

For information on key decisions, measures aimed at improving the internal audit system, implemented 

in accordance with resolutions of the Company's Board of Directors, see Appendix 1. 
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EXTERNAL AUDITOR 
The Company annually engages an external auditor to perform an independent and unbiased 

assessment of quality of its RAS and IFRS accounting (financial) statements. The candidacy of the 

external auditor of the financial statements is approved by the Annual General Meeting of Shareholders 

of the Company. Candidacy is determined on the basis of competitive procedures that provide an 

objective choice. Selection of an audit organisation for the implementation of the mandatory audit of 

PJSC FGC UES' financial statements for 2018–2020 in the form of an open one-stage competition 

without preliminary qualification selection was conducted by PJSC Rosseti.  

The Annual General Meeting of Shareholders dated 28 June 2018121 approved ERNST AND YOUNG 

limited liability company as the auditor of PJSC FGC UES. The Company's Board of Directors resolved to 

determine the amount of payment for the services of PJSC FGC UES' auditor for the audit of reporting 

for 2018 in the amount of RUB 21,805,719 and 68 kopecks, including VAT. 

On 27 April 2018, the Audit Committee of the Board of Directors122 considered the issue of evaluating 

the effectiveness of the external audit process of the accounting (financial) statements of PJSC FGC UES 

for 2017. Taking into account the assessment of the effectiveness of the external audit process of the 

Company's accounting (financial) statements by the internal auditor, the Audit Committee of PJSC FGC 

UES Board of Directors noted the compliance of the conducted external audit of the reports of PJSC FGC 

UES for 2017 with the main conditions of the concluded contracts. Taking into account the opinion of 

the Audit Committee of PJSC FGC UES Board of Directors, in general, the process of conducting external 

audits in the Company can be characterised as complying with the basic requirements. [We are awaiting 

information on evaluating the effectiveness of the external audit for 2018]  

ERNST & YOUNG LLC did not provide any non-audit services in 2018. 

Reporting auditor of PJSC FGC UES 

Full Corporate Name: ERNST AND YOUNG Limited Liability Company 

Abbreviated Corporate Name: ERNST AND YOUNG LLC 

Address: 77 Sadovnicheskaya Emb., Build. 1, Moscow, Russia, 115035 

INN (Taxpayer No.): 7709383532 

OGRN: 1027739707203 

Phone: (495) 648 96 42; 7 (495) 641 29 07 

E-mail: Tatyana.Okolotina@ru.ey.com; Elena.Kovalchuk@ru.ey.com  
 

Data on the membership of the auditor in self-regulatory organisations of auditors: Self-regulating organisation of 

auditors "Russian Union of Auditors" (Association) 

 SRO Address: 8 Petrovsky Lane, Build. 2, Moscow, 107031  

  

                                                           

121
 Minutes No. 20 of 2 July 2018 

122
 Meeting Minutes of the Audit Committee of the Board of Directors No. 75 of 28 April 2018. 

mailto:Tatyana.Okolotina@ru.ey.com
mailto:Elena.Kovalchuk@ru.ey.com
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ANTI-CORRUPTION POLICY AND ECONOMIC SECURITY 
Corruption Prevention 
[103-2] FGC UES declares zero tolerance towards corruption in any of its forms and aspects, meaning a 

total ban for all managers, employees and other persons acting on behalf of and/or for the benefit of 

the organisation, directly or indirectly, personally or through any intermediary, to take part in any 

corrupt practices. 

Anti-corruption activities in PJSC FGC UES are aimed at reducing the risks of material and reputational 

damage to the Company as a result of corruption. 

Anti-corruption activities in the Company are an element of the internal control and risk management 

system. 

Since 2012, the Company has been operating and constantly improving its Anti-Corruption Policy. In 

2015, the policy was updated123 due to changes in anti-corruption legislation.124 In 2017, a new edition 

of the Anti-Corruption Policy of PJSC FGC UES was approved, which corresponds to the Methodological 

Recommendations of the Federal Agency for State Property Management on risk management and 

internal control in the field of preventing and combating corruption.125 

The Company applies a risk-based approach to the management of its corruption prevention system. 

[102-12] The Company joined the Anti-Corruption Charter of Russian Business in 2015 (certificate of 

accession No. 2041) and confirmed its compliance with its requirements in 2017. In 2019, it is also 

planned to confirm the Company's compliance with the requirements of the Anti-Corruption Charter. 

 

For information on the main objectives and principles of the Anti-Corruption Policy, see Appendix 1.   

To reduce corruption risks in 2018, the following measures were implemented: 

● 12 inspections were carried out in branches and subsidiaries and affiliates; 

● [205-1] corruption risks were assessed regarding 21 subdivisions of the executive office (57% of 

the total number of subdivisions). An up-to-date list of posts potentially associated with 

increased corruption risk has been developed, internal documents have been developed for 

conducting an assessment of corruption risks and identifying corruption indicators; 

● the economic justification of expenses was monitored, including through a mechanism to check 

the reasonableness of the calculation of the initial purchase price. The materials were checked 

for more than 1,700 issues submitted to the central tender commission of FGC UES; 

● work has begun on modifying the automated accounting system for beneficiaries of 

counterparties of FGC UES with the ability to verify the affiliation of the counterparties of the 

Company; 

● Experts of the Company's specialised departments underwent advanced training. Training 

events were held on countering corruption, getting acquainted with changes in current 

legislation, and explaining the methodology for assessing corruption risks. 

                                                           

123
 Meeting Minutes of the Board of Directors of PJSC FGC UES No. 357 of 13 March 2017. 

124
 Meeting Minutes of the Board of Directors of PJSC FGC UES No. 280 of 24 August 2015. 

125
 Order No. 80 of the Federal Property Management Agency dated 2 March 2016. 
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For detailed information on the anti-corruption measures taken, see Appendix 1.  

 

[103-3, 205-3] There were no confirmed cases of corruption in 2018. Criminal cases concerning 
corruption in relation to the organisation or employees were not initiated during the reporting period 
and were not tried in courts.  

 

Economic Security 
Economic security focused on early identification and prevention (localisation) of threats and risks that 
could cause the most serious financial and image damage to the Company. 

In the reporting year: 

• more than 1,000 audits of financial and economic activities were carried out, 750 of them 
together with the relevant departments and internal audit; 

• according to the results of the inspections, the amount of damage caused to the Company was 
set at RUB 918.5 million, economic damage to the interests of RUB 1.25 billion was prevented, 
and the compensated damage amounted to RUB 424.2 million; 

• 436 facts of unlawful actions by personnel, outside legal entities and individuals were identified, 
and 327 resolutions were made; 

• 174 applicant materials were prepared and sent to law enforcement agencies, of which 71 were 
prosecuted, courts of various instances convicted and prosecuted 22 persons;   

• the Company participated in the consideration and approval of almost 4,000 materials 
submitted to the meeting of the central procurement bodies, for which 236 negative opinions 
were issued, more than 10,000 purchasing procedures were reviewed, over 13,700 counterparty 
inspections were conducted before entering into contracts, and 335 negative reports were 
issued conclusions. Cost of purchases reduced by RUB 108.2 million; 

• debt collection activities were carried out as part of enforcement proceeding: in 2018, 308 writs 
of debt collection for the total amount of RUB 1.76 billion were received, and RUB 1.5 billion 
were reimbursed from the work done by the Company. 

 

In the reporting year, economic damage to the Company's interests in the amount of 1.25 billion was 
prevented. 
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SHARE CAPITAL, SECURITIES TRADING 
As of 31 December 2018, the share capital of PJSC FGC UES was RUB 637,332,661,531.50 divided into 

1,274,665,323,063 ordinary registered uncertified shares with a nominal value of RUB 0.50 each. No 

preferred shares were placed as of the above date. 

In accordance with the Company’s Articles of Association, the number of authorised shares is 

72,140,500,768 ordinary registered shares with a nominal value of RUB 0.50 each and a total nominal 

value of RUB 36,070,250,384. Authorised ordinary shares have the same rights as outstanding ordinary 

shares.  

In 2018, there were no issues or placements of additional shares by PJSC FGC UES. 

Information on the Company’s share capital history can be found on our corporate website www.fsk-

ees.ru, in section Investors/Share Information/Share Capital History. 

 

Information on allocated issues of shares is available on the website www.fsk-ees.ru in section  

Shareholders and Investors/Information on Shares/Information on Issues of Shares. 

 

Equity Holding Structure 
The total number of the Company's shareholders exceeds 400,000 persons. As of 31 December 2018, 

the list of shareholders included: 

● 450,448 private persons; 

● 2,347 legal entities, of which 36 nominee holders and 221 trust managers (TMs). 

There were no significant changes in the Company's equity holding structure in 2018. 

The total number of Company shareholders: over 400,000 persons. 

 

The PJSC FGC UES management team is not aware of any shareholders (nominee holders) holding more 

than 5% of the Company’s outstanding shares, other than those indicated above. 

PJSC FGC UES equity holding structure as of 31 December 2018. 

Ownership range 
Accounts of holders and TMs 

Amount of uncertified registered ordinary 
shares (UROS) on accounts 

Quantity Proportion Total of UROS Proportion 

Less than 0.01% 452,655 99.9653% 50,662,154,721 3.97% 

80.13% 

6.12% 

13.76% 

Equity holding structure of PJSC FGC UES as of 31 December 2018 

PJSC Rosseti

Shareholders owning from 0.5% to 2% of the
Company's authorised capital

Shareholders owning less than 0.5% of the
Company's authorised capital

http://www.fsk-ees.ru/
http://www.fsk-ees.ru/
http://www.fsk-ees.ru/
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0.01%–0.05% 89 0.0197% 24,983,254,508 1.96% 

0.05%–0.1% 34 0.0075% 17,018,044,451 1.34% 

0.1%–0.5% 26 0.0057% 82,668,476,606 6.49% 

0.5%–1% 5 0.0011% 50,546,607,824 3.97% 

1.0%–2.0% 2 0.0004% 27,427,739,561 2.15% 

Over 2.0% 1 0.0002% 1,021,359,045,392 80.13% 

Total 452,812 100% 1,274,665,323,063 100% 

PJSC Rosseti is the largest shareholder of PJSC FGC UES (80.13% of the authorised capital). The Russian 

Federation, represented by the Federal Agency for State Property Management (Rosimushchestvo), 

owns 0.59% of the authorised capital of the Company. The government has no special right ("golden 

share") to participate in the Company's management. 

Shareholders' Agreement 

In June 2013, PJSC Rosseti and Rosimushchestvo signed the Stockholders Agreement on the procedure 

for managing and voting shares of PJSC FGC UES. The agreement covers all voting shares of PJSC FGC 

UES, held by the parties or to be acquired in the future.  

As of 31 December 2018, 1.077% of PJSC FGC UES' shares was in cross-ownership of FGC – Asset 

Management LLC. 

Free-float  

The free float of PJSC FGC UES shares as of 31 December 2018 is 18.2%.126 

The Company conducts an annual analysis of the shareholder register to identify the key groups of 

holders of ordinary shares and depository receipts. 

Minority shareholders 

The key minority shareholders of the Company are institutional investors, with the share of retail 

investors being approximately 3.5%.  

The largest foreign shareholder of FGC at the end of 2018 are the funds and investment mandates 

managed by Prosperity Capital Management (3.4%).127 

The share of foreign institutional investors is over 50% of free-float. These include the largest global 

funds with assets under management of over USD 1 billion, including Kopernik Global All-Cap Fund, 

Vanguard International Equity Index Fund, and state investment funds, including those of Norway and 

the UAE. 

In general, foreign investors own 64.2% of free float shares of FGC. This percentage increased by 4.9 p.p. 

over the past year. 

 

List of foreign shareholders (in alphabetical order) holding in total ~ 5% of outstanding shares of PJSC 

FGC UES* 

Name Country Type of investor 

ABU DHABI INVESTMENT AUTHORITY UAE Sovereign wealth funds 

                                                           

126
 Free-float is calculated as a percentage of the shares of FGC which are in free circulation as of 31 December 

2018, excluding shares owned by PJSC Rosseti, the State, municipalities and quasi-treasury shares. 
127

 Consent to information disclosure is received, data by Prosperity Capital Management Ltd. 



 

188 

 

Heptagon Fund Public Limited Company IRELAND Funds and managing companies 

Kopernik Global All-Cap Fund USD Funds and managing companies 

Norges Bank NORWAY Sovereign wealth funds 

State Street Bank and Trust Company USD Funds and managing companies 

THE PROSPERITY QUEST FUND CAYMAN ISLANDS Funds and managing companies 

THE RUSSIAN PROSPERITY FUND CAYMAN ISLANDS Funds and managing companies 

* Source: Company data. 

 

Distribution of foreign investors of FGC by 
regions 

 

Distribution of foreign investors of FGC by 
investment types 

 

  

The largest percentage of FGC shares held by foreign 
investors – 35% – belongs to US companies. 

Over 75% of FGC shares held by non-residents are 
concentrated in funds and management companies. 

 

 

Distribution of foreign investors of FGC by investment styles 

 

Most investors view FGC shares as an undervalued asset 
(Value) or an asset with good growth prospects (Growth). The 
intermediate position between these two approaches 
represents the GARP investment style (Growth at reasonable 
price). The "By market" group includes short-term investors 
focused on the current market situation, including brokers and 
hedge funds. Index Group investors are guided by various index 
solutions. 

 

Market Intelligence on the Company's Securities 
FGC shares are included in the MOEX First Level quotation list. 

FGC shares are included in the MOEX First Level quotation list, as well as in the run listed at PJSC St.-

Petersburg Stock Exchange.  
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Outside of the Russian Federation, the Company's shares are traded as global depositary receipts (GDR) 

at the London Stock Exchange. THE BANK OF NEW YORK MELLON (BNY Mellon) is the depositary bank of 

the GDR programme. As of 31 December 2018, the GDR programme size was 0.048% of the authorised 

capital of FGC. 

The Company's shares are included in the basis for calculation of key domestic and a number of foreign 

indices. 

General information on shares of PJSC FGC UES  Weight of shares of PJSC FGC UES in stock indices as of 

31 December 2018, % 

Category of shares Registered ordinary 

uncertified share 
MOEX Index 0.35 

Nominal value RUB 0.50 Moscow Wide Market Index (MOEXBMI) 0.3 

MOEX ticker FEES RTS Index (RTSI) 0.35 

St. Petersburg Stock 

Exchange ticker 

FEES 

Moscow Electricity Exchange (MOEXEU) Index  14.71 

LSE ticker FEES 

ISIN RU000A0JPNN9 
The RTX Energy (Vienna Stock Exchange) 15.67 

Bloomberg Code FEES RX 

 

Results of exchange trading in shares and depositary receipts 

 2016 2017 2018 

Shares of PJSC FGC UES at MOEX 

Trading volume, RUB bln 90.4 145.8 61.2 

Lowest price, RUB 0.0539 0.15 0.14588 

Highest price, RUB 0.2097 0.261 0.1915 

Year-end price, RUB 0.2032 0.16205 0.14812 

Depositary receipts of PJSC FGC UES at the London Stock Exchange 

Trading volume, USD mln 7.0 6.1 0.7 

Lowest price, USD 0.3 1.275 1.02 

Highest price, USD 1.65 2.3 1.7 

Year-end price, USD 1.64 1.35 1.03 

 

For more information on FGC shares trading, please visit our website www.fsk-ees.ru, section Shareholders and 

Investors/Information on Shares/Shares Schedule. 

For more information on depositary receipts trading, please visit our website www.fsk-ees.ru, section 

Shareholders and Investors/Information on Shares/Global Depositary Receipts. 

For updated information on the GDR programme, please visit the official London Stock Exchange website 

www.londonstockexchange.com, indicating the Company's ticker symbol – FEES. 

 

In 2018, FGC shares showed lagging dynamics in comparison with the MOEX index, but closed the year 

with a better result than the MOEXEU sector index. Over the year, the value of the Company's shares 

http://www.fsk-ees.ru/
http://www.fsk-ees.ru/shareholders_and_investors/information_on_shares/stock_graph/
http://www.fsk-ees.ru/shareholders_and_investors/information_on_shares/stock_graph/
http://www.fsk-ees.ru/
http://www.fsk-ees.ru/shareholders_and_investors/information_on_shares/global_depository_receipts/
http://www.londonstockexchange.com/
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decreased by 8.6% (from 16.2 kopecks at the end of 2017 to 14.8 kopecks at the end of 2018), while the 

MOEX index increased by 12.3%, whereas the MOEXEU index was down by 11.4%. The Company’s 

market capitalisation as of 31 December 2018 amounted to RUB 188.9 billion.  

 

Change in the value of ordinary shares of PJSC FGC UES in comparison with the MOEX index and MOEXEU sector 

index  

 

 

Dynamics of trading volumes and value of depository receipts of PJSC FGC UES at the London Stock Exchange
128

 

 

In 2018, FGC shares, as well as the MOEXEU sector index as a whole, came under the pressure of 

dramatic depreciation of RUB (-20% against USD), which reduced the investment attractiveness of 

companies focused on domestic demand. However, FGC's share losses were largely restricted by the 

Company's good dividend prospects. According to analysts, FGC has one of the best dividend 

reputations on the Russian market. 

For detailed information on the dividend policy, please see section Profit Distribution and Dividend 

Policy. 

 

                                                           

128
 The DR price quoted is the valuation of 1 GDR through the stock price based on the MOEX trading results 

(arbitration of the value of receipts). Calculation: Price of 1 share at MOEX/the Central Bank of the Russian 

Federation exchange rate USD to RUB x 500 (number of shares in 1 GDR). 
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Dynamics of trading volumes and value of shares of PJSC FGC UES at the MOEX 

 

 

Dynamics of capitalisation of PJSC FGC UES  

 

 

Trading volume, lowest and highest price of one share of PJSC FGC UES per month, main events driving dynamics 

of the stock value in 2018. 
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In 2018, total shareholder return (TSR) of FGC UES shares was above the average TSR value of the most 

capitalised companies in the Russian power sector. 

[103-3] TSR of the Russian power sector companies based on 2018 results 

 

For detailed information on the dynamics of dividends and dividend yield of shares of PJSC FGC UES, see 
section Profit Distribution and Dividend Policy. 

[103-3] Analysts are still optimistic about the attractiveness of FGC shares. The percentage of "buy" 

recommendations for these securities at the end of 2018 rose up to 75% vs. 67% one year earlier, 

whereas the percentage of "sell" recommendations dropped to zero from 33% at the end of 2017. 

 

Analyst recommendations on shares of PJSC FGC UES* 

 

* Source: Company data. 

 

Results for the year show that the eight leading investment companies provided analytical coverage on 

PJSC FGC UES.  
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FINANCIAL REPORT 

MAIN FORMS OF ANNUAL FINANCIAL STATEMENTS OF PJSC FGC 

UES FOR 2018 AS PER RAS  
 

MAIN FORMS OF FINANCIAL STATEMENTS OF PJSC FGC UES FOR 

2018 AS PER IFRS  
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ADDITIONAL INFORMATION 

INFORMATION ON THE REPORT  
[101] 
  

Reporting cycle Annual, for the period from 1 January 2018 through 31 December 2018 (102-50, 102-52) 

Report Format Integrated Annual Report of PJSC FGC UES  

International 
Reporting Standards 

GRI Sustainability Reporting Standards (102-54) (Core option, Compliance Table, see 
section Compliance with GRI Standards) 

Industry Application GRI G4 for the electric power industry, The Electric Utilities Sector 
Disclosures 

International Integrated Reporting Standard, The International <IR> Framework (see the 
Compliance Table in section Compliance with GRI Standards) 

Stakeholder Engagement Standard, AA1000 Stakeholder Engagement Standard (2015) 

Russian Reporting 
Standards 

Regulation No. 454-P on disclosure of information by issuers of securities approved by the 
Central Bank of the Russian Federation, dated 30 December 2014 

Corporate Governance Code recommended by the Bank of Russia (Letter No. 06-52/2463 
dated 10 April 2014) 

Resolution No. 1214 of the Government of the Russian Federation, dated 31 December 
2012 on improvement of the Procedure of Management of Open Joint Stock Companies 
whose Shares are in Federal Ownership, and Federal State Unitary Enterprises 

Date of previous 
report publication 

July 2018 (102-51) 

Scope of Report PJSC FGC UES, including all branches (MPS and EMPS) 

Production indicators and indicators in the field of financial and economic activity of PJSC 
FGC UES, stated in the Report, are presented on the basis of indicators of accounting 
statements of PJSC FGC UES, prepared in accordance with Russian Accounting Standards. 
Individual financial and economic indicators are presented in accordance with the 
consolidated financial statements as per IFRS and are followed by relevant notes. 

As compared to the previous year, no indicators were restated. (102-48) 

Verification of 
reporting information  

 

The reporting information is confirmed by the conclusions of: 

● independent audit organisation ERNST & YOUNG LLC, confirming the reliability of 
the accounting (financial) statements as per RAS (Auditors' report on the 
financial statements for 2018 is stated in section Financial Statements) and the 
reliability of the consolidated financial statements as per IFRS (Independent 
auditor's report is given in section Financial Statements) 

● independent auditing firm [X], confirming the reliability of non-financial 
information and compliance of the Report with the main application variant of 
GRI SRS Standards and the International Integrated Reporting Standard (the 
Independent auditor's report is given in section Additional Information) (102-56) 

● representatives of the main stakeholders in the course of the public Report 
endorsement procedure (the Conclusion on the public Report endorsement is 
given in section Additional information) 

 

Report Preparation Process  
The purpose of the Report preparation is to inform interested parties about the Company's activities: 

strategy and mission, social responsibility policy and sustainability of business development, key events 
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and results of activities, impact on the economy, society, environment, and on interaction with 

stakeholders. 

The Report is prepared in accordance with the principles of determining the content of the report and 

with the reporting information quality principles GRI SRS. 

Materiality determination process (102-46) 

While preparing this Report, the Company, together with representatives of the groups of main 

stakeholders, identified material topics for disclosure in the Report. Representatives of the groups of 

main stakeholders (23 respondents representing external stakeholders and 51 respondents representing 

internal stakeholders) were questioned. Based on the results of the survey, a materiality matrix was 

formed. 

 

Respondents assessed the material topics by two parameters:  

● impact of the topic on assessments and decision making by the stakeholders,  

● impact of the Company on the economy, environment and social sphere (within the scope of 

the topic). 

Based on the results of the survey, a materiality matrix was formed. According to the GRI SRS Standards, 

any topic is material if it is highly assessed for at least one parameter. On this principle, the topics are 

divided into three groups according to the degree of materiality: 

● Group I — material topics with more than 2 points for at least one parameter, 

● Group II — less material topics with 1.5 to 2 points for at least one parameter, 

● Group III — immaterial topics with less than 1.5 points for both parameters. 

Scope of topics: PJSC FGC UES, including all branches (MPS and EMPS) (103-1)  

No significant changes in the scope and coverage of disclosed topics compared to previous reports (102-

49). 

(102-47) Materiality Matrix 
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Material topics of the Report 

Group I 

1 Implementation of infrastructure projects, development of the Unified National Electric Grid 

2 Reliability and quality of electric power supplied to consumers 

3 Tariff setting 

4 Efficiency of infrastructure operation 

5 Efficiency of investment activities (capital construction) 

7 Implementation of digital technologies and solutions 

9 Investment attractiveness 

12 Improving economic efficiency and financial sustainability  

13 Managing procurement activities and combating unfair competition 

14 Corruption management 

15 Ensuring decent working conditions and respect for employees' rights 

16 Occupational health and safety at work 

17 Personnel development 

18 Impact on socio-economic development of the regions in which the Company is present  

19 Compliance with the requirements of legislation and regulatory bodies in the social and economic sphere 

Group II 

24 
Compliance with the requirements of legislation and regulatory bodies in the area of environmental 
protection 

6 Innovative activities, scientific and technical development 

8 Import substitution 

10 Information transparency 

11 International cooperation 

20 Energy efficiency and internal power consumption 
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21 Biological diversity preservation, including preservation of natural habitat along power transmission lines 

Group III 

22 Emissions of air pollutants 

23 Discharges and waste generated as a result of the Company's activities 

Refer to section Compliance with GRI Standards for information on correlation between material topics 

and GRI SRS topics. 

As part of preparation of the Report 18 April 2019, public hearings were held on the draft report, which 

were attended by representatives of the groups of main stakeholders. Requests and recommendations 

made at the hearings have been regarded, to the extent possible, in the process of preparation of this 

Report (see section Interaction with Stakeholders during the Preparation of the Report). Requests of 

stakeholders received during the previous reporting campaign, and reviews of the previous report 

received within the framework of Russian and international competitions of annual reports, have been 

also regarded in the process of preparing this Report. 

Responsibility for Report Preparation (102-32) 
The Report is approved by resolutions of the Board of Directors (tentatively) and the Annual General 

Meeting of Shareholders of PJSC FGC UES. 
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DISCLAIMER 
This Integrated Annual Report (hereinafter, the Report) is drawn up with the use of information 

available to PJSC FGC UES at the time of its preparation. The Company trusts that the information 

provided in the Report is complete and accurate at the time of publication of the Report, however does 

not claim that it cannot be further specified or revised. 

This Report contains forecasting statements reflecting expectations of the Company's management 

team. Due to various objective factors, actual performance results may differ from the above forecasts 

and assessments. 

The Annual Report contains certain forecasting statements regarding the business operations, economic 

indicators and financial standing of the Company, its business plans, projects, and expected results. Also, 

the Report may contain estimates of trends in terms of changes in prices of services/products, volumes 

of production and consumption, costs, estimated expenses, development prospects and other similar 

factors, as well as forecasts regarding development of the industry and markets, and timelines of 

commencement and termination of individual projects within the Company's operations. 

Such terms as "assume", "expect", "forecast", "intend", "seek", "estimate", "plan", "deem", "consider", 

"could be", "will", along with other resembling or similar expressions, as well as those used with 

negation, usually reflect the forecasting nature of any statement. Forecasting statements, in virtue of 

their specific character, involve inherent risk and uncertainty of both general and individual nature, and 

there is a risk that such assumptions, forecasts, projects and other forecasting statements will not be 

implemented. In view of the above risks, uncertainties and assumptions, the Company forewarns that 

the actual results may substantially differ from the indicators expressed or implied in such forecasting 

statements, being valid only at the date of the Report preparation. 

The Company neither represents nor warrants that the performance results, as reflected in the 

forecasting statements, will be achieved. The Company shall not be liable for any losses or damage 

which may be incurred by any individuals or legal entities acting on the basis of such forecasting 

statements. Such forecasting statements represent, in each specific case, only one of multiple possible 

case scenarios and shall not be deemed to be the most likely scenario. 

Except as expressly provided by law, the Company assumes no obligation to publish updates and 

changes to its forecasting statements based on any new information and subsequent events.  
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AUDITOR'S REPORT ON NON-FINANCIAL STATEMENTS 
 
Nexia Pacioli 
Limiting Liability Company 
(Nexia Pacioli LLC) 
 
TIN 7729142599 KPP 770601001 OGRN 
1027739428716 
Phone: +7 (495) 640-6452 
E-mail: pacioli@pacioli.ru, 
http://www.pacioli.ru 
2 Malaya Polyanka st., Moscow 119180, 
Russia  
 

 

Statement on Results of Independent Assurance of the PJSC FGC UES 

Integrated Annual Report 2018  

 

Addressees of the Statement 

The Statement is addressed to the PJSC FGC UES management.  

 

Subject Matter of the Assurance 

(1) Information included in the PJSC FGC UES Integrated Annual Report 2018. 
(2) The process of stakeholder engagement during preparation of the Integrated 

Annual Report 2018.  

 

Criteria  

(1) Information included in the PJSC FGC UES Integrated Annual Report 2018:  
 requirements of the Russian Law to the content of annual reports of joint stock 

companies regarding information disclosure; 
 requirements of the local integrated reporting regulations; 

 recommendations of the AA1000 AccountAbility Principles Standard  
(AA1000APS) 2008 regarding the PJSC FGC UES compliance with the principles 
of inclusiveness, materiality and responsiveness; 

 requirements of the GRI Standards (Core Option); 
 requirements of the International Integrated Reporting Standards;  
(2) The stakeholder engagement process during preparation of the Integrated 

Annual Report for 2018:  

 recommendations of the AA1000 Stakeholder Engagement Standard 
(AA1000SES) 2015.  

 

Responsibility of the Parties 

The PJSC FGC UES management is responsible for preparation and presentation of 
the Integrated Annual Report 2018, stakeholder engagement and implementation of all 
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related procedures and requirements, including the requirements to the internal control 
system.     

Nexia Pacioli LLC is accountable only to the PJSC FGC UES for the results of 
assurance of the Integrated Annual Report 2018 within the agreed terms of reference 
and assumes no responsibility to any third parties.      

 

Standards and Assurance Level  

The assurance was conducted in accordance with the International Standard on 
Assurance Engagements 3000 “Assurance. Engagements Other than Audits or Reviews 
of Historical Financial Information”  (ISAE 3000) and AA1000AS (2008). The assurance 
corresponds to the level “limited” as per ISAE 3000 (2013) and “moderate” as per 
AA1000AS (2008). The assurance corresponds to Type 2 as per AA1000AS (2008). 

 

Boundaries  

The assurance was conducted exclusively in respect of the 2018 data. The 
assurance was not conducted in respect of forward-looking statements and statements 
expressing opinions, convictions and intentions. 

The in-field audit procedures were limited to visits to the PJSC FGC UES 
Headquarters. 

The assurance was performed exclusively based on the Russian language version 
of the Integrated Annual Report 2018 provided in MS Word format and pre-approved by 
the Management Board of the PJSC FGC UES on 25 May 2019.   

We were unable to verify the fact of the publication of the final version of the 
Integrated Annual Report 2018 (including all Appendices and Public Assurance 
Statement) on the corporate website, because the signing of this statement preceded 
the publication.       

 

Methodology  

During the work we implemented the following actions:  
 random interviewing of the PJSC FGC UES top-management representatives, as 

well as random interviewing of the employees engaged in the preparation of the 
Integrated Annual Report; 

 analysis of the local regulations related to integrated reporting; 

 random verification of data used for preparation of the Integrated Annual 
Report; 

 review of the information published on www.fsk-ees.ru about the PJSC FGC UES 
operations, including sustainability activities; 

 random review of the information about the PJSC FGC UES published in the mass 

media; 

 the conformity assessment  of the Integrated Annual Report preparation process 

against local regulations related to reporting;  

 the assessment of the PJSC FGC UES’s observance of the AA1000APS (2008) 
principles;  

 evaluation of compliance with GRI 101 standard regarding requirements for the 
principles of determining the content of the report and ensuring its quality; 

http://www.tenex.ru/
http://www.tenex.ru/
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 the assessment of compliance with GRI 103 standard regarding requirements for 
disclosure of approaches to management; 

 compliance assessment of GRI 102, 201, 204, 205, 206, 302, 304, 305, 306, 
307, 401, 403, 404, 413, 419, EU12 419 regarding the requirements for the 
reporting elements stated in the GRI Content Index, as well as requirements for 
topics’ disclosure related to managerial approaches;  

 the assessment of compliance with of the International Integrated Reporting 
Standards requirements;  

 evaluation of information in the Integrated Annual Report against the 
requirements of the Russian law related to the content of annual reports of joint 
stock companies.  

 

Conclusions 

Based on the work done and the evidence received, we detected no facts that 
would make us believe that the subject of assurance (1) does not correspond in all 
material aspects to the requirements of the Russian law to the content of annual 
reports of joint stock companies; requirements of the local reporting regulations; 
recommendations of AA1000APS (2008) standard regarding observance the principles 
of inclusiveness, materiality and responsiveness; requirements of the GRI Standards 
(Core Option); requirements of the International Integrated Reporting Standards.   

Concerning the subject matter of the audit (2), we conclude that the process is 
implemented using AA1000SES recommendations (2015) to the principles of 
cooperation, mutual linkage of goals, format and audience of engagement. 

 

Important circumstances 

Without changing our opinion, we draw attention to the existence of inherent 
limitations of the Statement related to the nature of spot checks. As a result, 
unscrupulous actions, errors or violations may remain undetected.  

 

Recommendations 

It is reasonable to exercise the disclosure of indicators in relation to the target 
values as well as to plans. 

Increase the degree of disclosure of indicators, which have not fully complied with 
GRI requirements. 

Given the global scale of the PJSC FGC UES’s operations, we recommend 
considering inclusion of provisions related to support of additional international 
guidelines on responsible business practices, such as the UN Global Compact, when 
preparing the next intergraded annual report.  

 

 

Statement of Independence and Competence  

Nexia Pacioli LLC is an independent audit and consultancy company that observes 
requirements of the International Code of Ethics for Professional Auditors and Auditing 
Companies, as well as the Code of Ethics for Professional Auditors in the Russian 
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Federation, based on the fundamental principles of integrity, objectivity, professional 
competence and due care, confidentiality and professional behavior, and fulfilling the 
requirements of the International Quality Control Standard 1 “Quality control in auditing 
organizations conducting audit and review of financial reporting, as well as performing 
other tasks that provide confidence and tasks to provide related services”. This way, 
Nexia Pacioli LLC supports the succinct system of quality control, confirmed by the 
documented policy and procedures regarding meeting the ethical requirements, 
professional standards and applicable legislation and norms. Nexia Pacioli LLC is a 
member of the self-regulating organization of auditors, the “Sodruzhestvo” association, 
included in the Register of auditors and auditing organizations noted by the self-
regulatory organization of auditors on October 28, 2016 under the primary registration 
number 11606052374. The team of specialists that audited the PJSC FGC UES 
Integarated Annual Report included competent employees of Nexia Pacioli LLC, who 
had done a special training in the GRI Standards, standards of the series AA1000, 
standard ISO 26000:2010, having many years of experience in consultancy on public 
nonfinancial reporting and assurance as per ISAE 3000. The Head of the Audit has a 
Uniform Qualification Certificate of the Auditor; there is a specialist in the team who has 
the existing certificate CSAP of Accountability. 

 

 
 
General Director  
 
«23» May 2019 

  

S. I. Romanova 

 

 

PUBLIC CERTIFICATION STATEMENT 
Introduction 

PJSC FGC UES' management offered us to assess the 2018 Integrated Annual Report (hereinafter, the 

Report) in terms of its completeness and materiality of information disclosed therein, as well as to 

assess the management's response to the recommendations and proposals of stakeholders. To this end, 

the Company provided us with an opportunity to participate and give comments during the Public 

Hearings regarding the Draft Report held on 18 April 2019. At the event we were free to express our 

opinion on the issues discussed. We hereby confirm our independence and objectivity of our 

assessments. We received no compensation from the Company for participating in the public 

verification procedure. 

 

Report Assessment Procedure 

Our statement is based on a comparative analysis of the two versions of the Report (the Draft Report for 

the Public Hearings and the final version of the Report) and the materials provided to us upon results of 

the Public Hearings (Minutes of the event, including the table of response to the stakeholders' 

comments), as well as on the comments given by the Company's management and employees in the 

course of public assurance of the Report.  
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In the process of public certification of the Report, we did not set the task of verifying the reliability of 

information. Confirmation of the degree of compliance of the Report with any reporting standards, both 

Russian and international, was not the goal of this certification as well.  

The results of our work are included into this Public Certification Statement, containing our generally 

agreed opinions. 

 

Assessment, Comments and Recommendations 

We all agreed on the positive assessment of the Report, i.e. its format and the amount of information 

contained herein.  

We appreciate that the Report is issued by the Company for the seventeenth consecutive year. It is a 

good example of raising the level of transparency and openness by the Company. The format of 

integrated annual report used by PJSC FGC UES in preparation of this Report is in line with the best 

practices of corporate reporting and makes it possible to fully disclose information on the strategy 

implementation, the Company's production activities, financial and economic results of the year, results 

in the area of sustainable development and plans for the future. 

Application of international standards in the course of issuing the Report is its another unconditional 

advantage (a series of Global Reporting Initiative (GRI SRS) standards in the area of sustainable 

development, a series of АА1000 Institute of Social and Ethical Accountability, and the International 

<IR> Framework). 

Our recommendations on improving the quality of public reporting of PJSC FGC UES are reflected in the 

minutes of Public Hearings (Appendix 1 to the minutes). 

 

Materiality 

The Report includes the Map of Material Topics determined together with the Company's 

representatives and stakeholders. In our opinion, the Report discloses all material topics presented on 

the Map.  

It should be noted that the Company has been using the methodology for determining material topics of 

activity for their disclosure in the Report developed on the basis of international standards for the fifth 

year, which allows to take into account the views of stakeholders. Furthermore, by the material topics 

we mean those topics contributing to actual or potential impacts on stakeholders or making influence 

on assessments and decisions of the stakeholders in respect of the Company. 

The Report's main theme Space for Development is disclosed both on special spreads and throughout 

the Report, including interviews with representatives of the Company's management.  

 

Completeness and balance 

In our opinion, all material information is presented in full in the Report. The information is given in a 

balanced manner: the positive results of the Company's performance are described, as well as the 

problems the Company faces and addresses. In order to more accurately adhere to the principle of 

completeness, the Report contains references to regulatory documents and additional sources of 

information, including the ones posted on the corporate website. We are not aware of any facts of 

concealing the material information. 
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Interaction with stakeholders in the Report preparation 

When preparing the Report, the Company demonstrated a high level of readiness to carry on an open 

dialogue with stakeholders covering different areas of its activities. We note that the Company's 

management is aware of the constructiveness and prospects for interaction with stakeholders.  

The Company recorded all the recommendations of the stakeholders in the minutes of the Public 

Hearings, carried out a thorough analysis, took them into account when preparing the final version of 

the Report, and also took over the commitments for future reporting periods.  

We also would like to note that our proposals on the future reports, spoken out during the discussion of 

the 2017 integrated annual report, were considered in the development of the 2018 Report.  

We believe that the Company will continue to consistently implement the principles of responsible 

corporate behaviour in its activities by improving the quality of annual reports and interaction with 

stakeholders. 

 

 

 

 

 

 

 

 

Signatures of certifying parties 

 

 

Full name Position Signature 
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COMPLIANCE WITH STANDARDS (GRI AND <IR>) 
 

[102-55] 

GRI Content Index 

Standard Indica
tor 

GRI indicator Section of report/report annex number/notes Comments Page 
number 

GRI 101: 

Principles of Report 
Preparation 

 

101 Principles of report preparation 

 

Information on the Report   229 

GRI 102: 

General Indicators  

2016 

102-1 Name of organisation Report fly page  2 

102-2 Activities, brands, products, 

services 

About the Company  17 

102-3 Head office location Contact information  262 

102-4 Geographic reach Geographic reach  18 

102-5 Type of ownership 

and form of business organisation 

Fly page of the Report  2 

102-6 Markets targeted by the organisation 

 

Geographic reach 

Services market for electricity transmission 

 18 

60 

102-7 Size of the organisation 

 

Geographic reach 

Financial capital 
Number and qualification of employees 

Main forms of financial statements of PJSC FGC 
UES for 2018 as per IFRS 

 18 
82 
111 
 

219 

102-8 Information on employees and other Number and qualification of employees  111 



 

206 

 

work force Appendix 1. Human Capital  

57 

102-9 Supply chain Procurement activities  77 

102-
10 

Significant changes in the organisation 
and supply chain 

 No significant changes in the size, structure or 
ownership of the organisation or its supply chain in 
the reporting year 

102-
11 

Application of the precautionary 
principle 

 

 In accordance with the precautionary principle, 
PJSC FGC UES seeks to avoid any assumed damage 
to the environment, even if there is no proven 
scientific evidence that any particular type of 
activities may cause such damage. At the stage of 
development of project documentation for the 
power grid facilities construction/renovation, the 
impact of their operations on the environment is 
assessed, and design choices are made to prevent 
or minimise any possible negative impact 

102-
12 

External initiatives supported by the 
organisation 

 

Sustainable development strategy 

Environmental protection outcomes 

Prevention of corruption 

 48 

101 

 

197 

102-
13 

Membership in associations Appendix 1. International Activities 

Appendix 7. Information on Participation in Profit 
and Non-Profit Organisations in 2018 

 13 

102-
14 

Statements of key decision makers in 
the company 

Statement from the Chairman of the Board of 
Directors 

Statement from the Chairman of the 
Management Board 

 7 

 

13 

102- Key impacts, risks and opportunities Business model  30 
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15 Key risks 

Risk management system 

Appendix 1. Key Risks 

55 

189 

8 

102-
16 

Principles, values, standards and 
norms of conduct 

Human resources management 

General information on corporate management 
in the Company 

 110 

143 

102-
18 

Management structure General information on the Company's corporate 
governance 

 144 

102-
22 

Members of the supreme 
management body and its committees 

Members of the Board of Directors 

Committees of the Board of Directors 

 152 

165, 166, 
168 

102-
23 

Chairman of the supreme 
management body 

 

Members of the Board of Directors  157 

102-
24 

Procedure for nomination and 
selection of candidates to be 
members of the supreme corporate 
management body and its committees 

Members of the Board of Directors  153 

102-
25 

Conflict of interest Settlement of conflicts of interest  186 

102-
26 

Role of the supreme management 
body in setting goals, principles and 
strategies 

Sustainable development strategy 

Report of the Board of Directors of the Company 

Strategy Committee 

 41 
48 
149 
166 

 

102-
28 

Assessment of performance of the 
supreme corporate management 
body 

Assessment of performance of the Board of 
Directors 

 152 
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102-
30 

Risk management process efficiency Internal control system 

Appendix 1 

 188 

78 

102-
32 

Position of the person officially 
verifying and approving the 
organisation's reports and covering all 
material aspects 

Responsibility for the Report preparation  232 

102-
35 

Policy of remuneration of the 
supreme management body members 
and senior executives 

General information on the Company's 
remuneration policy 

 179 

102-
36 

Remuneration assessment process Calculation of remuneration  180 

102-
40 

List of stakeholders Approach to stakeholder engagement  130 

102-
41 

Percentage of employees covered by 
collective labour agreements 

 PJSC FGC UES has no collective labour agreements. 
PJSC FGC UES is a signatory to the Sectoral Tariff 
Agreement in the electric power industry of the 
Russian Federation 

102-
42 

Principles for identification and 
selection of stakeholders 

Approach to stakeholder engagement  129 

102-
43 

The organisation's approach to 
engagement with stakeholders 

Approach to stakeholder engagement  

Participation of stakeholders in shaping the 
Company's strategy 

Interaction with stakeholders during the Report 
preparation 

 130 

 

139 

 

141 

102-
44 

Key topics and concerns raised by the 
stakeholders 

Interaction with stakeholders during the Report 
preparation 

 141 

102-
45 

Legal entities whose reports have 
been included in the consolidated 

Appendix 1. Financial Capital 

Appendix 14. Consolidated Financial 

 44 
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financial statements Statements of PJSC FGC UES for 2018 as per IFRS. 
http://www.fsk-
ees.ru/upload/docs/2018_FSK_EES_MSFO.pdf 

102-
46 

Methods of determining the Report 
content and the scope of material 
topics 

Report preparation process  230 

102-
47 

List of material topics Report preparation process  231 

102-
48 

Results of all restatements in previous 
reports and reasons thereof 

Improvement of power supply reliability to the 
regions, Information on the Report 

 65 

 

229 

102-
49 

Significant changes in scope and 
coverage of material topics compared 
to 

previous reporting periods 

Report preparation process  231 

102-
50 

Reporting period Information on the Report   229 

102-
51 

The latest previous report issue date Information on the Report   229 

102-
52 

Reporting cycle Information on the Report   229 

102-
53 

Contact person for questions on the 
report 

Contact persons  263 

102-
54 

Indication to the GRI application level: 
basic or advanced 

Information on the Report   229 

102-
55 

GRI Content Index Compliance with standards (GRI and <IR>)  241 

102- Organisation's policy and practices Information on the Report The external auditor shall be 246 

http://www.fsk-ees.ru/upload/docs/2018_FSK_EES_MSFO.pdf
http://www.fsk-ees.ru/upload/docs/2018_FSK_EES_MSFO.pdf
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56 regarding the external report 
endorsement assurance 

 
 

selected through tender 
procedures 

Standard 103. 
Management 
Approaches  

2016 

103-1 Discussed topics and scope thereof Report preparation process  231 

103-2 Management approaches and 
components thereof 

Specified individually for each material topic   

103-3 Assessment of efficiency of 
management approaches 

Specified individually for each material topic   

 Group I on the materiality matrix (material topics) 

Improving 
economic 
efficiency and 
financial 
sustainability 

 

GRI 201: Economic 
performance 
results 

2016 

103-2 Management approaches and 
components thereof 

Development strategy  
Financial capital 

 36, 45, 47 

82 

103-3 Assessment of efficiency of 
management approaches 

Key performance indicators (KPI) 
Financial capital 

 53 

83 

201-1 Straight economic value, generated 
and distributed 

Appendix 1. Financial Capital  43 

Managing 
procurement 
activities and 
combating unfair 
competition 

 

GRI 204: 

103-2 Management approaches and 
components thereof 

Procurement activities  77 

103-3 Assessment of efficiency of 
management approaches 

Procurement activities  78 

204-1 Share of expenses on local suppliers Procurement activities  78 
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Procurement 
practices 

2016 

 

GRI 206: 

Anticompetitive 
behaviour 

2016 

206-1 Total number of instances of legal 
proceedings brought against the 
organisation in relation to anti-
competition and anti-trust 
infringements, and results thereof 

Procurement activities  80 

Corruption 
management 

 

GRI 205: 

Corruption 
management 

2016 

103-2 Management approaches and 
components thereof 

Corruption prevention 

Appendix 1. Anti-Corruption Activities 

 197 

84 

103-3 Assessment of efficiency of 
management approaches 

Anti-corruption activities 
 

 198 

205-1 Total number and percentage of 
subdivisions subject to corruption risk 
assessments and material 

risks identified 

Anti-corruption activities 
 

 197 

205-3 Confirmed cases of corruption and 
response actions taken 

Anti-corruption activities 
 

 198 

Ensuring decent 
working conditions 
and respect for 
employees' rights 

 

GRI 401: 
Employment  

2016 

103-2 Management approaches and 
components thereof 

Personnel management 
Number and qualification of employees 

 110 

111 

103-3 Assessment of efficiency of 
management approaches 

Personnel policy results  111 

401-1 Total number of hired employees and 
personnel turnover 

Number and qualification of employees 

Appendix 1 

 111 
 

59 

 401-2 Benefits and preferences granted to Social security  118 
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full-time employees, which are not 
granted to temporary or part-time 
employees 

Occupational 
health and safety 
at work 

 

GRI 403: 

Health and 
workplace safety 

2018 

103-2 Management approaches and 
components thereof 

Occupational health and safety management 
Appendix 1. Human Capital 

 120 

57 

103-3 Assessment of efficiency of 
management approaches 

Workplace injuries and occupational diseases  122 

403-1 Occupational Health and Safety 
Management System 

Occupational health and safety management 

Appendix 1. Functioning of Subdivisions 
Responsible for the Workplace Accidents 
Avoidance and Prevention 

 120 

66 

403-2 Hazard identification, risk assessment 
and investigation into incidents 

Process of hazard identification, assessment of 
relevant risks, competence of persons-in-charge 
Arrangement of favourable working conditions 
for employees 
Appendix 1. Personnel Protection against 
Harmful Production Factors 

 121 
 
 
122 
 

67 

403-3 Subdivisions in charge of occupational 
health and safety 

Appendix 1. Functioning of Subdivisions in Charge 
of the Workplace Accidents Avoidance and 
Prevention 

 66 

403-4 Interaction, consultation services and 
communication with employees on 
occupational safety and health issues  

Process of hazard identification, assessment of 
relevant risks, competence of persons-in-charge 

Appendix 1. Functioning of Subdivisions in Charge 
of the Workplace Accidents Avoidance and 
Prevention 

 121 

 

 

66 

403-5 Occupational health and safety 
training of employees 

Workplace safety instructions system for 
employees 

 122 

403-6 Personnel health maintenance Voluntary health insurance and personnel health 
maintenance 

 118 
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Appendix 1. Personnel Health Maintenance 63 

403-7 Prevention and mitigation of health 
and safety impacts directly related to 
business relationships 

Appendix 1. Approaches to the Occupational 
Health and Safety Impacts Management through 
Interaction with Business Partners and 
Consumers 

 68 

403-8 Safety management system coverage Occupational health and safety management  120 

403-9 Workplace injuries Workplace injuries and occupational diseases The fatal injuries rate in 2018 was 
0.0512 per 1 million hours worked 

 

The fatal injuries rate in 2018 was 
0.0256 per 1 million hours worked 

122 

403-
10 

Occupational diseases Workplace injuries and occupational diseases The Company has no information 
about occupational diseases of 
contractors' employees 

123 

Personnel 
development 

 

GRI 404: 

Training and 
education 

2016 

103-2 Management approaches and 
components thereof 

Training, re-training and advanced training of 
personnel 

 113 

103-3 Assessment of efficiency of 
management approaches 

Personnel assessment  115 

404-1 Average training hours 

per man year 

Training, re-training and advanced training of 
personnel 

 114 

 404-2 Personnel development programmes Training, re-training and advanced training of 
personnel 

Appendix 1. Programmes Implemented by the 
Company's Personnel Training Centres 

 115 

 

59 

Impact on socio-
economic 

103-2 Management approaches and 
components thereof 

Industrial Safety Management  68 
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development of 
the regions in 
which the 
Company is 
present  

 

 

GRI 413: 

Local Communities 
2016 

103-3 Assessment of efficiency of 
management approaches 

Appendix 1. Fire Safety 

Appendix 1. Results of Ensuring Industrial Safety 

 24 

25 

413-1 Percentage of subdivisions with 
implemented programmes of 
interaction 

with local communities, community 
impact assessment programmes and 
programmes 

of development of local communities 

 FGC UES actively cooperates with local 
communities on a continuous basis by working 
together with local authorities and public 
organisations. The reliable and continuous power 
supply of consumers is the key element of this 
cooperation. It is due to construction of new UNEG 
facilities, open discussions of the investment 
programme project and consultations, as well as 
responding to applications received from the local 
communities' representatives. 

Provision of jobs with a decent remuneration level 
and social benefits is also a means of mutual 
cooperation. 

Such approach to interaction with local 
stakeholders historically proved its effectiveness, 
targeting and sufficiency, so the Company runs no 
formalised special programmes on cooperation 
with local communities. 

 

413-2 Actual material or potential negative 
impacts on local communities 

 The Company has no significant 
actual or potential negative impact 
on the local communities 

 

Compliance with 
the requirements 
of legislation and 
regulatory bodies 
in the social and 

103-2 Management approaches and 
components thereof 

The  The Company structures its activities in strict 
compliance with the applicable legal and 
regulatory framework. FGC UES strictly complies 
with the legislation and regulatory requirements in 
the social and economic areas 
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economic sphere 

 

GRI 419: 
Compliance with 
social and 
economic 
requirements 2016 

103-3 Assessment of efficiency of 
management approaches 

 The criterion of the Company's efficient activity in 
this area is a timely response to changes in 
requirements of legislation and regulators, 
minimisation of penalties and non-financial 
sanctions imposed on FGC UES 

419-1 Non-compliance with the legislation 
and regulatory requirements in the 
social and economic areas 

Tax deductions No non-financial sanctions are 
imposed against the Company as a 
result of non-compliance with 
legislation or regulatory 
requirements in the area of social 
and economic activities 

No lawsuits are filed against the 
Company with the help of dispute 
regulation mechanisms 

128 

Implementation of 
infrastructure 
projects, 
development of 
the Unified 
National Electric 
Grid 

103-2 Management approaches and 
components thereof 

Development strategy 
Grid development and investment activities 

 36 

69 

103-3 Assessment of efficiency of 
management approaches 

KPI in the context of strategic objectives  53 

Reliability and 
quality of electric 
power supplied to 
consumers 

 

103-2 Management approaches and 
components thereof 

Development Strategy 
Improving the reliability of power supply 

 36 

65 

103-3 Assessment of efficiency of 
management approaches 

KPI in the context of strategic objectives  53 

EU12 Transmission electric power losses 
and respective share in the total 
volume of electricity 

Reduction of Relative Electricity Losses  61 

Tariff setting 103-2 Management approaches and Tariff Regulation  91 
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components thereof Appendix 1. Tariff Regulation 38 

103-3 Assessment of efficiency of 
management approaches 

Appendix 1. Control of Reliability and Quality of 
Services 

 41 

Efficiency of 
infrastructure 
operation 

103-2 Management approaches and 
components thereof 

Reduction of relative electricity losses 
Improving the reliability of power supply 

 61 
 

65 

103-3 Assessment of efficiency of 
management approaches 

KPI in the context of strategic objectives  53 

Efficiency of 
investment 
activities (capital 
construction) 

103-2 Management approaches and 
components thereof 

Grid development and investment activities  75 

103-3 Assessment of efficiency of 
management approaches 

KPI in the context of strategic objectives  53 

Implementation of 
digital technologies 
and solutions 

103-2 Management approaches and 
components thereof 

Development of communication networks and it 
systems 
Management of innovative activities 

 69 

93 

103-3 Assessment of efficiency of 
management approaches 

KPI in the context of strategic objectives  53 

Investment 
attractiveness 

103-2 Management approaches and 
components thereof 

Opportunities and risks for FGC UES  34 

103-3 Assessment of efficiency of 
management approaches 

Comparison of FGC UES with some Russian public 
power companies with the most capitalised and 
liquid shares among those listed in the MOEXEU 
sector index 
Market intelligence on the Company's securities 

 35 
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 Group II on the materiality matrix (less material topics, partial disclosure) 
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Compliance with 
the requirements 
of legislation and 
regulatory bodies 
in the area of 
environmental 
protection 

 

GRI 307: 

Compliance with 
the environmental 
protection 
requirements 2016 

103-2 Management approaches and 
components thereof 

Environmental safety management  98 

103-3 Assessment of efficiency of 
management approaches 

Environmental protection results  100 

307-1 The monetary value of substantial 
penalties and the total number of 
non-financial sanctions imposed for 
non-compliance with the 
environmental legislation, the number 
of environmental impact complaints 
filed, processed and settled through 
the formal filing mechanisms 

Appendix 1. Natural Capital  53 

Energy efficiency 
and internal power 
consumption 

 

GRI 302: Energy 

2016 

302-4 Reduction of energy consumption Energy saving and improvement of energy 
efficiency of the PJSC FGC UES economy in 2018. 

 107 

Biological diversity 
preservation, 
including 
preservation of 
natural habitat 
along power 
transmission lines 

 

GRI 304: 

304-1 Production sites owned, leased or 
managed by the organisation and 
located within protected natural areas 
and terrains with high biodiversity 
value situated outside of protected 
natural areas or adjacent to such 
areas. 

Appendix 11. Register of Specially Protected 
Natural Areas 

  

304-2 Significant impact of the 
organisation's activities, products, and 
services on biological diversity 

Conservation of biodiversity  106 
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Biodiversity 

2016 
304-4 Total number of species on the Red 

List of the International Union for 
Conservation of Nature and the 
National List of Protected Species, 
with their habit areas located on 
terrains affected by the organisation's 
activities 

Conservation of biodiversity 
Appendix 10. Species Listed in the IUCN Red List 
and the Red Book of the Russian Federation, 
which Inhabit the Territories of PJSC FGC UES' 
Operation 

 106 

Innovative 
activities, scientific 
and technical 
development 

- - Intellectual Capital  93 

Import substitution - - Import Substitution Policy  81 

Information 
transparency 

- - Information disclosure  125 

International 
cooperation 

- - Appendix 1. International Activities  2 

 Group III on the materiality matrix (immaterial topics) 

Emissions of air 
pollutants 

 

GRI 305: 

Emissions 

2016 

305-1 Direct greenhouse gas emissions  No direct greenhouse emissions 
take place as a result of the 
Company's core business activities 
(electricity transmission and 
distribution) 

 

     

305-7 Pollutant emissions into the 
atmosphere 

Appendix 1. Natural capital 

Air pollutant emissions  102 
 

55 

Discharges and 
waste generated as 

303-1 Water consumption Usage of water resources 

Appendix 1. Natural Capital 

 103, 104 

55 
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a result of the 
Company's 
activities 

 

GRI 303: Water 

2016 

 

GRI 306: 

Solid and liquid 
waste 

2016 

306-1 Total waste discharge with indication 
of waste water quality and receiving 
facility 

Waste generation and disposal 

Appendix 1. Natural Capital 

 103, 104 

55 

306-2 Total weight of waste with breakdown 
by type and methods of handling 

Waste generation and disposal  104 

 

 

Compliance with the International Integrated Reporting Standard 

 

Reflection of the Standard Fundamental Concepts in the Report 

Fundamental concepts Used/not used 

Creation of value for the organisation and stakeholders Used 

Capitals Used 

Value creation process Used 

  

Report compliance with the <IR> Standard guiding principles 

Guiding principles Compliant/not compliant 
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Strategic focus and future orientation Compliant 

Information cohesiveness Compliant 

Engagement with stakeholders Compliant 

Materiality Compliant 

Conciseness Partially compliant* 

Reliability and completeness Compliant 

Consistency and comparability Compliant 

* Scope of the Report is reduced as compared to the scope of the integrated annual report for the previous year. 

 

Availability of the <IR> Standard content elements in the Report 

 Content elements Report section Page number 

Organisation overview and external environment Company introduction, Industry profile  

Management Corporate management report  

Business Model Business Model  

Risks and opportunities Business Model, Opportunities and 

Risks for FGC UES, Key Risks, Risk 

Management System,  

 

Strategy and allocation of resources Strategic priorities and objectives, 

Development strategy 
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Performance results Key results of the year, Business model, 

Performance results for 2018 

 

Future prospects Industry profile, Development strategy, 

Performance results for 2018 
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GLOSSARY AND ABBREVIATIONS 
Abbreviations and Acronyms 
DECT Wireless communications systems compliant with DECT (Digital European Cordless 

Telecommunications) standard 
EBIT Earnings Before Interest and Taxation 
EBITDA Earnings Before Interest, Taxation, Depreciation and Amortisation 
GRI  Global Reporting Initiative 
GRI SRS GRI Standards 
ISIN International Securities Identification Number 
ISO International Organisation for Standardisation 
LSE London Stock Exchange 
OPEX Operating expense 
RAB Regulatory Asset Base (tariff regulation based on the method of economically 

justified return on investment) 
TSR Total shareholder return 
ADCS Automated dispatch control system 
AECS Automated engineering control system 
APCS Automated process control system 
ATX Automatic telephone exchange 
NPP Nuclear power plant 
BAM Baikal-Amur Mainline 
GDP Gross domestic product 
OHPL Overhead power line 
FOCL Fibre optic communication line 
EGMS Extraordinary general meeting of shareholders 
ESTO Eastern Siberia – Pacific Ocean oil pipeline 
HF communication High Frequency Communication 
IEA Internal environmental audit 
GDR Global depositary receipts 
AGMS  Annual general meeting of shareholders 
SDPP State district power plant 
POL Petroleum, oil and lubricants 
HPP Hydroelectric power plant 
S&A Subsidiaries and affiliates 
LTDP Long-Term Development Programme 
EBRD European Bank for Reconstruction and Development 
UNEG Unified National (All-Russian) Electric Grid 
UTCNEPI Unified technological communications network of electric power industry 
UES of Russia Unified Energy System of Russia 
IIA Institute of Internal Auditors 
CMIS Corporate Management Information System  
CGC Corporate Governance Code 
KOR Key operational risk 
KPI Key Performance Indicators 
PTL Power transmission line 
  
MEDT of Russia Ministry of Economic Development of the Russian Federation 
Minenergo of Russia Ministry of Energy of the Russian Federation 
IUCN International Union for Conservation of Nature 
SME Small and medium entrepreneurship 
IFRS International Financial Reporting Standards 
MPTL Main power transmission lines 
RGP Required gross proceeds 
VAT Value added tax 
R&D Research and development 
EEPl Association All-Russian Industrial Association of Employers of Electric Power Industry 
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UNO United Nations Organisation 
OSG Open switchgear 
WMEP Wholesale electricity and capacity market 
UES Unified energy system 
EMPTL Enterprises of main power transmission lines 
EPS Electric power substation 
RPA Relay protection and automation 
RAS Russian Accounting Standards 
GDC Grid distribution company 
ICS Internal control system 
CIGRE Conseil International des Grands Reseaux Electriques Haute Tension (International 

Council on Large Electric Systems) 
MM Mass media 
QMS Quality Management System 
CIS Commonwealth of Independent States 
  
HSE MS Health, Safety and Environment Management System 
RMS Risk management system 
EMS Environmental management system 
TC Technological connection 
TSR Trans-Siberian Railway 
FEC Fuel and energy complex 
CHPP Combined heat and power plant 
OWATX Office and Worksite ATX 
FZ Federal Law 
FTS of Russia Federal Tariff Service of the Russian Federation 
ECM Electronic computing machine 
  

Units of measure 
GW gigawatt 

kV kilovolt 

kW kilowatt 

sq. km square kilometre 

kWh kilowatt-hour 

km kilometre 

cu m cubic meter 

MVA megavolt-ampere 

MVAr megavolt-ampere reactive 

MWh megawatt-hour 

mln million 

bln billion 

pct percentage point 

RUB Russian rouble 

t tonne 

TFOE tonnes of fuel oil equivalent 

ths. thousand 

h hour 

pc. piece 
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CONTACT INFORMATION 
Full corporate name  Public Joint Stock Company Federal Grid Company of the 

Unified Energy System 

Abbreviated name  PJSC FGC UES  

Form of ownership and business legal structure 

[102-3] 

Mixed Russian property with a share of federal ownership 

Public Joint Stock Company 

Location [102-3] Moscow, Russia 

Postal address [102-3] 5a Akademika Chelomeya Str., Moscow, 117630 

Phone/fax Unified data centre: 8-800-200-18-81 

Foreign calls: +7 (495) 710-93-33 

Fax: +7 (495) 710-96-55 

E-mail info@fsk-ees.ru  

OGRN  

1024701893336  
 

INN  

4716016979  
 

Core business Electricity transmission over the transmission networks and 

power supply of consumers throughout the Unified National 

Electric Grid (UNEG) 

Corporate website http://www.fsk-ees.ru 

Registrar Information JSC Registration Company STATUS 
23 Novokhokhlovskaya Str., Build. 1, Moscow, 109052 

http://www.rostatus.ru 

 

Contact Persons  
[102-53] 

Contact information for institutional investors and 
analysts   
 

Phone: 8 (800) 200-18-81 
Fax: +7 (495) 710-96-41 
 
Egor Toropov 
Phone: 8 (800) 200-18-81, ext. 22-75  
E-mail: toropov-ev@fsk-ees.ru  
 
Aleksey Novikov 
Phone: 8 (800) 200-18-81, ext. 21-43 
E-mail: novikov-as@fsk-ees.ru  

External Communications and Government Relations 
Department 
 
 
Corporate and Strategic Management Department 

Yuliya Ratnikova  
Phone: 8 (800) 200 18 81, ext. 2097  
E-mail: ratnikova-yd@fsk-ees.ru 
  
Oksana Verstakova  
Phone: +7 495 710 9028  
E-mail: verstakova-op@fsk-ees.ru 
  
 

mailto:info@fsk-ees.ru
http://www.fsk-ees.ru/
http://www.fsk-ees.ru/
http://www.rostatus.ru/
http://www.rostatus.ru/
mailto:toropov-ev@fsk-ees.ru
mailto:novikov-as@fsk-ees.ru
mailto:ratnikova-yd@fsk-ees.ru
mailto:ratnikova-yd@fsk-ees.ru
mailto:verstakova-op@fsk-ees.ru
mailto:verstakova-op@fsk-ees.ru
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Information on State Registration 
Data on initial state registration:  

State registration number: 00/03124 

Date of state registration: 25 June 2002 

Name of the public registrar: Registration Chamber of the Leningrad Region 

Information on legal entity registration: Primary state registration number of legal entity 

1024701893336 

Date of legal entity entry on the Unified State Register of Legal Entities (registered prior to 1 July 2002): 

20 August 2002 

Name of registration authority: Inspectorate of the Ministry of Taxes in Tosnensky district of the 

Leningrad Region. 

 

Registrar  
Entity maintaining the register of holders of registered securities, the registrar:  

JSC Registration Company STATUS (JSC STATUS)  

Address: 23 Novokhokhlovskaya Str., Build. 1, Moscow, 109052  

Phone: +7 (495) 974-83-50  

Fax: +7 495 678 7110  

Hotline for shareholders of PJSC FGC UES: 8 (800) 500-05-52 

E-mail: info@rostatus.ru 

Licence number: 10-000-1-00304  

Licence issue date: 12 March 2004  

Licence term: indefinite  

Issuing authority: Federal Financial Markets Service of Russia  

 

Depository 
Information on the depository carrying out centralised storage of securities:  

Non-bank Credit Organisation National Settlement Depository Closed Joint-Stock Company (CJSC NSD) 

Address: 12 Spartakovskaya Str., Moscow, 105066 

Phone: +7 (495) 234-4827 

E-mail: info@nsd.ru 

Licence number: 177-12042-000100  

Licence issue date: 19 February 2009  

Licence term: indefinite  

Issuing authority: Federal Financial Markets Service of Russia 

mailto:info@rostatus.ru
mailto:info@rostatus.ru
mailto:info@nsd.ru
mailto:info@nsd.ru
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APPENDICES (FOR SAVING ON ELECTRONIC MEDIA) 
1. Additional information on the sections of the integrated 
report  
2. Minutes of public hearings on the draft annual report 
3. Report on compliance with the Corporate Governance Code 
4. Information on major transactions and transactions made 
by PJSC FGC UES in 2018, recognised in accordance with the 
legislation of the Russian Federation as related party 
transactions, requiring approval by the authorised 
management body of the Company [Consider an on-line 
publishing possibility, with a reference in the report] 
5. Information on material transactions made by PJSC FGC UES 
and affiliated entities 
6. Information on the actual execution by PJSC FGC UES of the 
instructions of the President and the Government of the 
Russian Federation in 2018 
7. Information on the participation of PJSC FGC UES in the 
activities of subsidiaries, affiliates and other business entities 
in 2018 [profit and non-profit organisations] 
8. Information on concluded contracts of sale of interest, 
shares, equities of business partnerships and companies, 
including information on the parties, scope, price and other 
conditions of such contracts 
9. Information on sale of non-core assets in 2018 

10. Species listed in the IUCN Red List and the Red Book of the 

Russian Federation, whose habitats are located within the 

areas of operations of PJSC FGC UES 

11. Register of specially protected natural areas  
12. Report of the Audit Commission of PJSC FGC UES for 2018  
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13. Annual financial statements of PJSC FGC UES for 2018 as 
per RAS with the auditor's report, explanatory note and 
accounting policy 
14. Consolidated financial statements of PJSC FGC UES for 
2018 as per IFRS 
 


